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Introduction

Honesty in 
Women’s 
Ministry
By JoHannah Reardon

Women’s ministry too often revolves around events that 
end up being more of a party than a vehicle for life-change. 
Transformation can only come as women have the chance to 
get to know each other and trust each other enough to admit 
our failings. But to do that, we have to learn to be honest 
about our struggles. As Tracey Bianchi says in her article, 
“Be Honest: You Don’t Have It All Together”:

As ministry leaders, we’re often expected to have it all 
perfected. We are, after all, leading and trying our best to 
represent the God of the universe who is our all in all. 
It’s assumed that our relationships and marriages are 
examples of unity and balance, our families calm and 
organized, our spiritual journeys prayer-filled and 

www.kyria.com
www.GiftedForLeadership.com
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Assess the Authenticity of Your Women’s Ministry
Honesty in Women’s Ministry

Spirit-led. People come to us seeking these very elements 
for their own lives. They instinctually trust that we 
possess them. Tack on our cultural strivings for perfect 
bodies, financial success, and an endless string of friends 
with whom to sip coffee, and it doesn’t take long to have 
every ounce of energy sapped from us.

This assessment pack is to help you to find that balance of 
leadership and vulnerability. Hopefully, as you work through 
each of these, you will begin to get a better picture of how you 
and your women’s ministry need to grow and change. 

Blessings,

JoHannah Reardon
Contributing Editor for GiftedforLeadership.com

www.kyria.com
www.GiftedForLeadership.com
http://www.johannahreardon.com/
www.GiftedForLeadership.com
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This resource is a collection of tools to use for yourself or 
with those you lead to measure how you’re doing in your 
women’s ministry.

Here’s how to use these assessments with a group:

1. Print and photocopy the assessment tool you’d like to use 
(you have permission to photocopy for your church or 
educational use).

2. Hand it to those you lead to complete.

3. Lead a discussion based on their answers.

How to use 
this training tool  
for a group study

Leader’s Guide

www.kyria.com
www.GiftedForLeadership.com
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When I share the honest tension I experience on a daily 
basis and my inability to succeed fully at any part of life, I 
remind myself and others that we stand in a long line of real 
people whose lives were a wreck. Just look at Scripture. 
Women like Ruth, Naomi, and Esther lived tense, stress-
filled, and chaotic lives. The Woman at the Well was a mess. 
And whoa, how about David, Solomon, Moses and Abraham? 
Not exactly examples of flawless, all-together lives! But for 
each of these people, peace and joy came from trusting God 
and confessing their lack rather than trumpeting their 
success—and we can have this, too.

By Tracey Bianchi

Be Honest:
You Don’t 
Have It All 
Together
And you don’t have to.

www.kyria.com
www.GiftedForLeadership.com
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Assess the Authenticity of Your Women’s Ministry
Be Honest: You Don’t Have It All Together

For each statement, mark Yes or No. When 
finished, discuss how you can improve in each area 
that you marked No.
 
1. Do those in your women’s ministry present a façade of 
perfection, or do you freely confess your slip-ups, stress, and 
shortcomings? qYes  qNo

2. Are the women in your ministry so afraid of saying no to a 
responsibility or event that they have lost sight of what is really 
important? qYes  qNo

3. Are the women in your ministry honest enough about their 
weaknesses that they invite others to live life with them so that 
they share both their successes and failures? qYes  qNo

4. Does your women’s ministry live enough in community (not 
just attending events) so that any illusions of having it all 
together are easily shattered? qYes  qNo
 
5. Do you embrace opportunities, admit calamity and chaos, and 
have one another’s backs when the storms hit? qYes  qNo

Tracey Bianchi (traceybianchi.com) wrote True You: Moving 
Beyond Self-Doubt and Using Your Voice. This assessment  
is adapted from an article that first appeared on 
GiftedforLeadership.com.

www.kyria.com
www.GiftedForLeadership.com
http://www.traceybianchi.com
http://www.amazon.com/True-You-Overcoming-Self-Doubt-Using/dp/0830843159/
http://www.amazon.com/True-You-Overcoming-Self-Doubt-Using/dp/0830843159/
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Authenticity has become a buzzword. You could rightly say 
that authenticity—and even stunning vulnerability—has 
become normative in many Christian books, at conferences, 
and from Sunday pulpits. Pastors are admitting their 
unanswered questions. National speakers are operating from 
their brokenness. And courageous writers are opening their 
spiritual closets full of addictions, abuse, doubt, and shame.

I have no desire to question people’s hearts. In fact I believe 
that most leaders believe they love their audience through 
both their words and their speaking styles. However, I am not 
sure their “authenticity” techniques are affecting the next 
generation as well as they hoped.

By Tony Kriz

Staged 
Authenticity
You’ll lose your hearers if “honest” 
communication becomes cliché.

www.kyria.com
www.GiftedForLeadership.com
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Assess the Authenticity of Your Women’s Ministry
Staged Authenticity

Mark Yes or No if those who teach in your women’s 
ministry are guilty of any of the following. If the 
answer is Yes, consider how you can help your 
teachers and speakers avoid these insincerities:   

1. Are those in our ministry overdoing the super-sincerity? In 
other words, do those who teach saturate their lectures with 
doe-eyes, pursed lips, long pauses, and a particularly breathy 
speaking tone, so that it feels syrupy? Is their speaking mostly 
about emotional manipulation, rather than content? qYes  qNo

2. Are those who teach stuck on power speaking? Do they utilize 
constant dramatic emphasis? Does each phrase (sometimes every 
word) come at the listener with such strength that they lose any 
sense of a narrative arc? (IT IS THE RHETORICAL EQUIVALENT OF 
WRITING IN ALL CAPS. IT CAN BE TRYING. IT CAN BE OVER-
WHELMING. IT CAN FEEL LIKE BEING YELLED AT.) qYes  qNo

3. Do those who teach fall into resume dropping? Does every 
story include accomplishments, successes, stunning stories, and 
fame-encounters? qYes  qNo

4. Do those who teach use the “vulnerable straw-man (or woman)”? 
In other words, do they choose to share an issue they struggled 
with long ago, or a mistake they made somewhere in their distant 
past without admitting their current struggles? qYes  qNo

This assessment was adapted from an article that first appeared      
on LeadershipJournaL.com.

www.kyria.com
www.GiftedForLeadership.com
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It’s hard to resist the idea that being a believer means 
being “good.” Sure, the Bible does tell us about how we 
should live, but it’s more than that. This puts us in the 
awkward position of making clear, cogent points about 
the Bible without falling back on the pressure to simply 
“be good”—that’s a different thing altogether.

By Janelle Alberts

God Doesn’t 
Want Our 
Good Behavior
He sees through the tactics we use 
to make ourselves look good.

www.kyria.com
www.GiftedForLeadership.com
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Assess the Authenticity of Your Women’s Ministry
God Doesn’t Want Our Good Behavior

For each statement, mark Yes or No concerning 
your women’s ministry. When finished discuss how 
you can improve those areas that need it. 

1. Do we do good things for the wrong reasons? For example, do 
we care about reading Scripture so we can say we read our Bible 
rather than actually be changed by God? qYes  qNo

2. Read Psalm 40:1-6. Does our women’s ministry reflect this 
kind of attitude? qYes  qNo 

3. “Where is that joyful and grateful spirit you had?” Paul asked the 
Galatians (4:15). Have we lost our gratefulness? qYes  qNo

4. David asked for his joy to be restored (Psalm 51:12). Is this 
something we need to ask God to do for our ministry? qYes  qNo 

5. Paul asked the Galatians, “How foolish can you be? After 
starting your new lives in the Spirit, why are you now trying to 
become perfect by your own human effort?” (Gal 3:3). Is this a 
problem for our ministry? qYes  qNo 

6. Read Revelation 3:1-2. Does our ministry look alive and astute, 
and yet fails to wake us up? qYes  qNo 

7. Psalm 19:14 says, “May the words of my mouth and the meditation 
of my heart be pleasing to you, O Lord, my rock and my redeemer.” Is 
this attitude reflected in our women’s ministry? qYes  qNo 

Janelle Alberts writes at www.janellealberts.wordpress.com. 
This assessment is adapted from an article that first appeared on 
GiftedforLeadership.com.

www.kyria.com
www.GiftedForLeadership.com
https://www.biblegateway.com/passage/?search=Psalm+40%3A1-6
https://www.biblegateway.com/passage/?search=Revelation+3%3A1-2
http://www.janellealberts.wordpress.com
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It is a privilege to serve as a leader in the kingdom of God. It is an 
honor to be entrusted with the gift to teach and disciple the people 
of God. Yet with this gift, leaders are held to a higher standard. 
James 3:1 warns us, “Not many of you should become teachers in 
the church, for we who teach will be judged more strictly.”

It is important that we teach well, but we must be very careful 
that our lifestyles don’t let people down. Will we be perfect? No, 
we will not be perfect. Nevertheless, let us be the type of leaders 
who lead not only with our words, but also with our lives. Let us 
be able to say with confidence like the Apostle Paul, “Keep 
putting into practice all you learned and received from me—
everything you heard from me and saw me doing” (Philippians 
4:9, emphasis added).

By Carmille L. Akande

Can I Follow 
You As I 
Follow Christ?
People don’t want to hear your words; 
they want to see your actions.

www.kyria.com
www.GiftedForLeadership.com
http://nlt.to/James.3.1
http://nlt.to/Philippians.4.9
http://nlt.to/Philippians.4.9
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Assess the Authenticity of Your Women’s Ministry
Can I Follow You As I Follow Christ?

For each statement, mark Yes or No concerning 
your women’s ministry. 

1. Do those in your ministry take stands only in speech or behind 
a computer screen, or do they take action by backing up what 
they are saying? qYes  qNo

2. Are the leaders in your ministry comfortable saying with     
Paul, “And you should imitate me, just as I imitate Christ”                
(1 Corinthians 11:1)? qYes  qNo

3. Do the leaders in your ministry demonstrate 1 Thessalonians 
1:6: “So you received the message with joy from the Holy Spirit 
in spite of the severe suffering it brought you. In this way, you 
imitated both us and the Lord”? qYes  qNo

4. Do our leaders serve as a model for being Christ-like?            
qYes  qNo

5. Do those in our ministry pray together and for each other? 
qYes  qNo

Carmille Akande blogs at carmilleakande.com, and you can follow 
her on Twitter @CarmilleAkande. This assessment is adapted from 
an article that first appeared on GiftedforLeadership.com.

www.kyria.com
www.GiftedForLeadership.com
http://www.carmilleakande.com/
https://twitter.com/CarmilleAkande
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As a kid, I dreamed that people could be divided into two 
teams: heroes and thieves; beggars and heirs. At night, 
beneath a ceiling of glow-in-the-dark stars, I fully 
expected to be a hero. (Everyone intends to be superman—
not the victim who needs saving.) Now I know better. “Not 
washed and beautiful, in control of a shining world where 
everything fits,” I am what Annie Dillard called a “frayed 
and nibbled survivor in a fallen world.”

Sin ravages us all, though in different ways. It took some 
years before I realized I am no hero. I am unable to fix or 
save anyone. And yet I am called (as every believer is) to 
have a ministry of reconciliation to the world. Not washed 
and beautiful—but commissioned to represent Christ.
 

By Hannah Farver

Giving
Grace Away
Hero or thief, I need the 
power of confession.

www.kyria.com
www.GiftedForLeadership.com
http://www.christianbook.com/annie-dillard-reader-annie-dillard/9780060926601/pd/26600?item_code=WW&netp_id=126667&event=ESRCG&view=details&p=1134425


15

©2015 Christianity Today        www.GiftedForLeadership.com

Assess the Authenticity of Your Women’s Ministry
Giving Grace Away

Choose the option for each statement that best 
describes your role in your women’s ministry (there 
are not necessarily right and wrong answers—they 
are merely to help you reflect): 

1. How does someone like me in my mood-swinging, fallible 
existence contribute to the Christian community? 

q I defeat my flaws and reflect a perfect, sanitary life. 

q I share the depths of God’s grace and how he can overcome any 
of our frailties to show his strength.

q I practice James 5:16: “Confess your sins to each other.” 

2. Public confession is powerful. Which of the following reflects 
your experience?

q Humility becomes real when I tell the embarrassing truth.

q Confession stings and I feel too insecure to do it. 

q I confess so often that people tend to ignore me. 

3. Galatians 5:1 says, “So Christ has truly set us free. Now make 
sure that you stay free, and don’t get tied up again in slavery to the 
law.” How do you apply that verse? 

q I confessed when I came to know Christ, so I don’t need to get 
caught up in confession regularly. 

q I confess my sins, but I don’t feel free. I still feel I’m in slavery. 

q I confess sin regularly and feel the ongoing grace and freedom 
that it’s meant to bring. 

www.kyria.com
www.GiftedForLeadership.com
http://nlt.to/Ja.5.16


16

©2015 Christianity Today        www.GiftedForLeadership.com

4. Confession affects our relationship with others. Which of the 
following is true of your experience? 

q Confession snowballs into a deeper friendship with those I 
confess to. 

q Confession makes me too vulnerable and causes people to pull 
away from me. 

q Confession makes me feel so wretched about myself that I 
can’t maintain relationships. 

5. Christians believe the gospel is our only hope. How do you think 
about that in practical terms? 

q Since I know I cannot fix myself, I know I have no power to 
fix others. 

q All I have is Christ in me. He is my hope of glory.

q The old me died with Christ. This life is new, a gift, 
resurrected by him. 

6. Every ministry to others must be the act of tugging each other 
back to seeing afresh the identity of Christ. How do I do that?

q Face the awful fact that he sees our weaknesses. 

q Point to him as our rest, his cross as our justification, and 
his love as the antidote.

q I try using ministry as makeup to hide my sins.

Hannah Farver wrote Uncompromising: A Heart Claimed by Radical 
Love (Moody, 2011). You can find her on Twitter. This assessment was 
adapted from an article that first appeared on GiftedforLeadership.com.

Assess the Authenticity of Your Women’s Ministry
Giving Grace Away

www.kyria.com
www.GiftedForLeadership.com
http://www.christianbook.com/uncompromising-heart-claimed-by-radical-love/hannah-farver/9780802411679/pd/411679?item_code=WW&netp_id=865372&event=ESRCG&view=details&p=1134425
http://www.christianbook.com/uncompromising-heart-claimed-by-radical-love/hannah-farver/9780802411679/pd/411679?item_code=WW&netp_id=865372&event=ESRCG&view=details&p=1134425
https://twitter.com/hannahfarver
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Many leaders believe that to lead well they have to superimpose 
winning strategies upon themselves. In reality, great leadership 
flows from a healed heart. The best thing you can do for your 
“followers” is to run after personal healing.

So how can we avoid something like that for ourselves and for the 
people we work with? Why is it important to deal with our past? 
Aren’t we all messes anyway? And, what does our messiness have 
to do with how we lead today?

Everything.

Our healed hearts ensure that we will love others well, without 
needing them to fill our own unmet needs, without subconsciously 
desiring to control people for the sake of our own need for control.

By GiftedForLeadership.com

Dare to 
Lead from 
Healing
We don’t have to have it all 
together to lead.

www.kyria.com
www.GiftedForLeadership.com
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Assess the Authenticity of Your Women’s Ministry
Dare to Lead from Healing

Each of the following statements lists a healed 
leader versus an unhealed leader. Check the one 
that best reflects you. 

1. q Healed Leaders: Accept blame and apologize
    q Unhealed Leaders: Blame others

2. q Healed Leaders: Ask questions to clarify
    q Unhealed Leaders: Assume negative intent

3. q Healed Leaders: Face sins with honesty
    q Unhealed Leaders: Hide things to protect reputation

4. q Healed Leaders: Demonstrate empathy
    q Unhealed Leaders: Criticize first

5. q Healed Leaders: Realize their need for teamwork
    q Unhealed Leaders: Are fiercely independent

6. q Healed Leaders: Give up power and control
    q Unhealed Leaders: Must maintain control

7. q Healed Leaders: Serve others freely
    q Unhealed Leaders: Demand to be served

8. q Healed Leaders: Love when others have success
    q Unhealed Leaders: Must be recognized, praised

9. q Healed Leaders: Easy to approach
    q Unhealed Leaders: Guarded

10. q Healed Leaders: Value personal authenticity
      q Unhealed Leaders: Value having respect 

www.kyria.com
www.GiftedForLeadership.com
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“Remember, dear brothers and sisters, that few of you were wise 
in the world’s eyes or powerful or wealthy when God called you. 
Instead, God chose things the world considers foolish in order to 
shame those who think they are wise. And he chose things that 
are powerless to shame those who are powerful. God chose 
things despised by the world, things counted as nothing at all, 
and used them to bring to nothing what the world considers 
important. As a result, no one can ever boast in the presence of 
God” (1 Corinthians 1:26-29, NLT).

This assessment was adapted from an article that first appeared 
on GiftedforLeadership.com.

Assess the Authenticity of Your Women’s Ministry
Dare to Lead from Healing

www.kyria.com
www.GiftedForLeadership.com
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Additional
Resources

Articles
The Titanic Need for Authentic Leaders—How do you exercise 
authority without pretending you have it all together?
By Halee Gray Scott, available on GiftedforLeadership.com. 

Great Leaders Know How to Handle Their Emotions—But that 
probably doesn’t mean what you think.
By Mandy Smith, available on GiftedforLeadership.com.

Leadership, the AA Way—Getting real and leading authentically. 
By Nicole Unice, available on GiftedforLeadership.com. 
 

Books
Letting Go of Perfect: Women, Expectations, and Authenticity 
by Amy E. Spiegel (B&H Books, 2012). Do you strive to reflect the 
perfect image of the Christian woman? But where does that ideal 
come from—God or others? Steering you away from the drive to 
fit into peers’ expectations, Spiegel offers humorous, biblically 

Articles, books, and Bible 
studies to help you further

www.kyria.com
www.GiftedForLeadership.com
http://www.christianitytoday.com/gifted-for-leadership/2012/april/titanic-need-for-authentic-leaders.html
http://www.christianitytoday.com/gifted-for-leadership/2015/august/great-leaders-know-how-to-handle-their-emotions.html
http://www.christianitytoday.com/gifted-for-leadership/2012/february/leadership-aa-way.html
http://www.amazon.com/Letting-Go-Perfect-Expectations-Authenticity/dp/1433676265/ref=sr_1_2?ie=UTF8&qid=1447024192&sr=8-2&keywords=letting+go+of+perfect
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based insights on marriage, body image, motherhood, self-
worth, counter-culturalism, and more to help you live 
authentically according to God’s standards.

For the Love: Fighting for Grace in a World of Impossible 
Standards by Jen Hatmaker (Thomas Nelson, 2015) THOMAS 
NELSON / 2015 by Group Publishing (Group / 2011). Are you 
hard on yourself, and on others? Jen Hatmaker encourages us to 
break free of judgmental attitudes and embrace God’s radical 
grace! With refreshing wisdom, wry humor, and fearless 
honesty, she reveals how to release the burden of always being 
right, escape impossible standards of parenting and marriage, 
and engage controversial issues with a grace-first approach.

Online Resources
Being an Authentic Leader — This 18-page resource will help 
you share your heart as a Christian while maintaining your 
authority as a leader. Available from BuiLdinGchurchLeaders.com.

How Honest Should I Be? — This resource will help you 
discover if the way you are being authentic with those you lead 
is helping or hindering your ministry. Available from 
BuiLdinGchurchLeaders.com.

Ministry for Today’s Women—What leaders of women’s 
ministries need to know about the women they serve and the 
ministries they run. Available from BuiLdinGchurchLeaders.com.
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