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This Assessment Pack from BuildingChurchLeaders.com is a collection of tools to 

use with your leadership team. Each tool has been designed to help you and your 

team measure how you’re giving help to the hurting people in your church 

community. 

Here’s how to use your Building Church Leaders assessments with your board, 

committees, or staff: 

 Print and photocopy the assessment tool you’d like to use (you have permission to 

photocopy for church or educational use). 

 Hand it to your team to complete. 

 Lead a discussion based on the team’s answers. 

 

For more assessment packs, complete training themes, or other training tools for 

church leadership, see our website at www.BuildingChurchLeaders.com. 
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Many churches try hard to do church the best they know how. Yet those churches are often directionless, 
relying more on doing what’s familiar than on what would help them grow. The reason, according to Lloyd 
John Ogilvie, is that 95 percent of churches never ask themselves the first question listed below. Write 
down your answers to each of these questions and discuss with others how to move ahead as a church. 

1. What kind of people does God want us to produce in this body of believers? Answering this 

one question is crucial, because it gives you a clearly defined value system—“This is what we’re doing here.” 

The biblical answer to that question is “Go and make disciples.” Search the Bible for what it means to make 

disciples. Ask, “What kinds of disciples does God want?” not “What do I think makes a good disciple?” Then 

silently pray and write down what traits of a disciple God reveals. Discuss with others and come to a 

consensus. 

2. What kinds of experiences do people need to have to become those kinds of people? Too 

often we start with this step, without asking the first question. When we do, programming is usually a matter of 

what we did last year, what we did at our last church, an idea that sounds nice, what we can afford, or the 

newest whim. After you identify the specific kinds of people God wants you to produce, your ministry will 

have a specific target to aim for.  

3. What kinds of leaders are needed to provide those kinds of experiences? Making disciples, in 

each of the many areas Christianity affects our lives, is too big a job for one leader alone. When you answer 

this question, you will realize you will need several passionate, gifted, and trained leaders to provide those 

kinds of experiences. You may need to put together a series of training classes for leaders. You want people 

who are passionate and gifted. 

4. What kind of pastor is needed to train those kinds of leaders? Many churches are looking for a 

cross between Jesus and James Bond as their pastor. What churches need is someone who can rally people to a 

common vision and train them to accomplish it.  

5. What kinds of experiences does the pastor need to have to be that kind of pastor? 
Practically, this means churches begin to ask themselves, “What can we do to help our pastor become who 

God wants him or her to be?” You might want to establish a committee to handle pastor–parish relations. The 

committee’s job is to field the concerns, wants, compliments, and complaints of the congregation, and to 

mediate between pastor and parish. At the same time, they also listen to the pastor’s concerns and try to help 

him/her be a healthy leader, asking questions such as, “Are you actually taking your time off? Is the church 

giving you adequate time to study? To pray?” The first four questions help us define what kind of pastor our 

church needs; the fifth helps us realize what that pastor needs to do and not do. 

—ROGER JENKS 

 

Are We Developing Healthy Christians? 

To really help others, we need to make sure we are a healthy church. 

Matthew 28:18–20 
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How can we know if we are really helping those who are hurting? Are we just reciting platitudes, or are we 
leading people to faith and encouragement? Use this assessment tool to help you evaluate your 
effectiveness. 

 Mostly Sometimes Rarely 

When people are grieving, I offer them comfort, not advice. A person 

who is grieving is wounded. Seek to connect with their sorrow and encourage 

them to take their questions to God. It’s better to try to guide a person from 

opposing God to exploring God, rather than trying to convince him or her, in a 

single stroke, to believe.  

  

I live my faith openly. Speak freely of your faith and live in a Christ-like way. 

Those who are open to Christ will be attracted to you. If we are available to 

people, we may find that “pastorable moments” will come to us. 

  

I reserve judgment when others are angry. Someone who’s hurting can 

have a lot of anger. We need to see past the anger to the need, and provide the 

calm approach that will diffuse the anger. We want hurting people to turn to 

Christ, and the church is his tool to express his love and patience. All we need to 

remember is his love and patience toward us. 

  

I keep loving even if someone tells me to go away. This can be especially 

important if someone is suicidal. When a person hits rock bottom, he or she is 

most open to God. But preaching and theology go out the window. The person 

needs your presence. Later he or she may admit, “I didn’t really want you to leave 

that day. I was embarrassed, and inside, I was testing your commitment and love.” 

  

I create an atmosphere that encourages turning points. Some 

transformations are long in duration and require one-on-one interaction. Consider 

inviting a person who is struggling to do life with you, which will lead to teachable 

moments. As you do simple, mundane things, the person will be able to see Christ 

working in you, and you will be teaching him or her how to live in a way that will 

honor Christ. 

  

—BARRY BLACK, DAVE GIBBONS, BRYAN ANDERSON, LARRY ZAHN, LINDA WURZBACHER 

Discuss 
1. Why is it important that we offer comfort rather than advice? 

2. How can we show love to someone who’s rejecting us?  

3. What are some practical ways to diffuse anger? 

 

Are We Really Helping People? 

Use these principles to evaluate if you are helping the hurting. 

2 Corinthians 1:3–4 

http://www.buildingchurchleaders.com/


 From BUILDING CHURCH LEADERS © 2015 Christianity Today page 5 
www.BuildingChurchLeaders.com 

 

Restoring our lives requires conviction, commitment, and community. How do we begin to become fully 
functioning disciples when we may feel flawed? Use these questions to move ahead in your walk with 
Christ. 

 I’m doing 

well 

I need to 

work on this 

Do I sense a culture of expectancy in our church? Look for those in the church 

who have a vision for their lives. Spend time with them. Catch their vision.  
 

Am I losing my individuality and becoming integrated with others? There 

was a time when people had an assimilated view of self—a person’s only sense of self 

was as part of the tribe. It was we before me. The idolized self quickly becomes the 

fragmented self. The more we look inside, the more confusion sets in.  

 

Am I giving more than I am taking? A person who is emotionally broken tends to 

see others only for the support they can provide. The greater the brokenness, the less a 

person contributes to the relationship and the more they demand. Emotional wholeness 

is seen in what you can contribute to others. The spiritually whole consider others more 

important than themselves. 

 

Have I developed an attitude of gratitude? Selfishness and greed pull at all of us, 

but they find justification in our pain. For broken people, a grateful attitude is 

counterintuitive. We need to be finding ways to be grateful to God. Find something in 

your history to be thankful for. 

 

Am I letting pessimism create pervasive despair? Even when life is tough, 

there is something of beauty to see if you look hard enough. Thank God for the flowers, 

the sunrise, the air you breathe, or something. 

 

Am I sacrificing for and serving someone more needy than I am? When we 

can see someone else’s needs, we gain an entirely different perspective of how blessed 

we are. 

 

Am I harboring bitterness? When brokenness is the result of being victimized, it 

makes the road to recovery more difficult because of bitterness. Bitterness is a guarantee 

for depression and despair. Bitterness forces you to live in the past. Hope requires you 

to focus on the future. Only forgiveness sets you free. 

 

Do I humble myself? Note that God calls us not to pray for humility but commands 

us to humble ourselves. Jesus humbled himself and became a servant. Humility looks 

just like servanthood. You can trust the heart of a person who isn’t too good for any job. 

 

—ERWIN R. MCMANUS 

Discuss 
1. Who in my church has a vision for his or her life? What can he or she teach me? 

2. How can I begin to give more than I take? Who can I give to today? 

3. Who do I need to forgive?  

4. What can I thank God for right now? 

How to Become a Fully 

Functioning Christian 

Begin to move into emotional health. 

Mark 9:35 
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Who are the chronically wounded and needy? They are often traumatized by abuse, abandonment, or 
family dysfunction. Their wounds are real, though they develop self-defeating methods to seek healing. 
These parishioners often expect church leaders to cure their neediness, so they cling. This is usually a 
chronic condition. How can we minister to the chronically wounded and needy without feeling chronically 
tired and used up? Evaluate how you are doing using these points. 

 Proficient Mediocre Need 

work 

I practice Christlike acceptance. It’s easy to resent the chronically wounded 

and needy. But Jesus never anesthetized his heart to the hurt that surrounded him. 

He wept and waited for their healing. 

  

I am communicating clear boundaries. Acceptance and availability are not 

the same. Chronically wounded people usually overdose on an unlimited supply 

of a leader’s availability. Lovingly, but firmly, lower expectations of your 

availability. Boundaries must be specific, clearly defining when and where you 

will be available. By prayerfully limiting your availability, you’re encouraging the 

needy to receive the healing that only Christ can give. 

  

I am pursuing servanthood, not success. Deeply wounded people often 

go backward instead of forward. I may take all the right steps and still see no 

fruit. Or if a small harvest is reaped, it may take years of toil and sweat. The 

chronically wounded usually don’t qualify as success enhancers. They do, 

however, qualify as servanthood enhancers. Success is about me, my need for 

approval and control; servanthood is about God, my heart’s longing to glorify 

him.  

  

I encourage spiritual growth. Support small steps of spiritual growth by 

asking two simple questions: 1) What goals would you like to set? and  2) What 

gifts would you like to share? Unlike the paralytic who picked up his bed and 

walked home, a needy person might roll off his mat and crawl a few feet. Giving 

him bite-sized ways to move forward can be the beginning of a road to recovery. 

  

I connect with other resources. You cannot provide the long-term 

therapeutic relationship that is sometimes required, give medical advice, or pay 

the rent. You need to network with the medical community, good counselors, and 

social service agencies. 

  

I keep bringing them to Jesus. As a Christian you are just a channel for 

Christ’s love and grace. You—your wisdom and counseling techniques, even 

your love—are not the source of healing. Christ is the source. Never forget your 

primary calling—to bring needy people into the presence of Jesus. 

  

— MATHEW WOODLEY 

Discuss 
1. Think of one person you can apply these principles to. 

2. How can I show Christlike acceptance for this person? 

3. What boundaries do I need to set up? 

How to View the Chronically  

Wounded and Needy 

What can you do for a member with an unending string of personal problems?  

Matthew 9:36 
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Taking time to think through different areas of need can bring to mind those who may need extra help in your 

congregation. Write a few names under each of these categories to help you identify who may need a helping 

hand. 

Those below the poverty level: 

    

    

    

Those battling substance abuse:  

    

    

    

Those with poor money skills leading to debt:  

    

    

    

Single parents:  

    

    

    

Those with chronic illnesses:  

    

    

    

Those who are recently divorced or widowed:  

    

    

    

Immigrants:  

    

    

    

—EDITORS OF CHRISTIANITY TODAY 

Discuss 
1. What specifically can we do for each of these people?  

2. As we consider these people, are their greatest needs physical, spiritual, or emotional? 

3. Should we start support groups for them, or work with them one-on-one? 

4. How will we find those who are willing to minister to them? 

5. Is there one group we should concentrate on first? 

Identifying Areas of Need 

Find ways to help the hurting. 

James 1:27 

http://www.buildingchurchleaders.com/
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Service is contagious. If you are putting these things into practice, you may find your church serving more 
and meeting the needs of struggling people. 

 We do 

this well 

We do this 

adequately 

We don’t 

do this 

We are moving from a “ministry for us” mentality to a “ministry to 

others” mindset. We have to understand that we exist as a church to 

minister to others. All we do should reflect this mindset. 

  

We remind the church to notice the community around us. Every 

church can look around its location and find a mission. 
  

We call the congregation back to evangelism every week. The 

tendency of Christians is to drift from evangelism, not toward it. Helping 

people is so satisfying that we may forget that we’re here to meet a much 

deeper, eternal need. 

  

We encourage people into service. Don’t push them, but help them see 

what they can be. Ask, “What are you doing today that’s going to matter a 

million years from now?” Give your members an eternal perspective. 

  

We hold up needs before the congregation. If God gives someone a 

vision for a ministry, we often begin to see that confirmed as a few give to the 

project and a team coalesces. We share that with the congregation, and another 

ministry is born. 

  

We celebrate accomplishments. We regularly have testimonies from 

those who have been helped: a couple who received counseling to get out of 

debt, or a man from the rescue mission who is marking six months off alcohol. 

Our worship services break into applause as we cheer what God is doing. 

  

—CHARLES ROESEL 

Discuss 
1. How can we remind people that we have an eternal message? 

2. How can we give them an eternal perspective on their lives? 

3. How can we make our congregation more aware of needs? 

4. What can we do to celebrate those who are being helped? 

 

Help Your Congregation Minister 

to the Hurting 

Attenders become disciples when they minister to hurting people. 

Psalm 116:5–6 
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Every follower of Christ is in a continual process of restoration; everyone is messed up and in need of 
God’s healing. But at certain stages of our brokenness, we’re not able to serve others. How can we help 
those who are hurting back into leadership? Use these four questions to guide you. 

 Yes No 

1. Am I loving this person, without offering much advice? Personal disasters 

usually bring a person to the point of asking, “Does anyone care about me?” So begin by 

saying, “I care about you, and so does God.” 

 

2. Am I inviting this person into “little involvements”? These don’t call for much 

emotional fortitude and don’t put people on the line. If people can’t finish the job, it won’t 

be a disaster. The service may be as simple as cutting out paper figures for our children’s 

program, or joining a crew to cut up a tree that fell during a windstorm. 

 

3. Am I helping this person understand the deep hurt that has happened to 

him or her? If they’re highly sensitive, don’t say, “Hey, get over this. It was no big deal.” 

What registers as 2.0 on someone’s emotional Richter scale may be a 9.0 for sensitive souls. 

Try to help them accept there’s nothing wrong with feeling deeply—actually, it’s how God 

created them. 

 

4. Am I welcoming this person back to significant service—with permission to 

carry their bruises? Spiritually speaking, see if you can get a person with a broken arm 

to work with someone with a broken leg. 

 

—DANIEL BROWN WITH BOB MOELLER 

Discuss 
1. How can I show a wounded leader that I care about him or her? 

2. What small task can I offer this person to get him or her back in the game? 

3. How can I give this person room to grieve? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How to Help the Wounded Who Minister 

Help the hurting heal enough to help others.  

Proverbs 19:11 

http://www.buildingchurchleaders.com/
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If you are considering starting a support group, answer these questions to evaluate whether your church is 

ready: 

 

Can we get a church-wide consensus on this group? The church needs to support this group emotionally, 

spiritually, and financially. 

 

Do we have someone who is qualified to lead this group? The group will need to provide support, 

acceptance, hope, and living skills. 

 

How will this group affect other church ministries? If you are opening your church to broken people, it will 

affect many other areas. A church needs to consider the effects of such an outreach and to be prepared for such 

difficulties. 

 

What church tensions might emerge? If a church is drawing a large population of hurting people, their 

presence can put other members on edge. You will need to prepare your congregation for this. 

 

Can we deal with well-intentioned but troubled volunteers? Hurting people often avoid their pain by trying 

to heal the pain of others. Such people need the church’s help but too often reject it when they’re not allowed 

to become leaders. Well-meaning church leaders looking for willing volunteers often fail to see the dangers 

such people represent to the church and to themselves. 

 

What church resources will the group require? Know the difference between a therapy group and a support 

group. A therapy group requires a trained therapist to lead it. Most churches will have to pay the therapists’ 

fees, generally between $15 and $40 a person per session. A support group, on the other hand, does not delve 

deeply into psychological issues. It’s more concerned with the sharing of experiences and mutual care.  

 

What problems might be exposed in the group? Certain problems may come out in the group that the 

leadership is not able to deal with. If this is the case, the leader needs to know how to help the person find 

further help. 

 

What expectations might be raised? The more any church gives its people, the more they expect. At first the 

idea of any group can excite the congregation. The more we offer, the more congregants expect, and the more 

upset members get when something cannot be provided. 

 

—RANDY CHRISTIAN. Originally printed in Building Your Church Through Counsel and Care (Bethany 

House, 1997). Used with permission. 

 

Discuss 

1. What kind of problems do we need to be prepared for if we begin a support group? 

2. How can we prepare our congregation for this ministry? 

3. According to these questions, are we ready? 

 

 

 

 

 

Should We Start a Support Group? 

Use this tool to decide whether to start a support group. 

Psalm 37:23–24 
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Do you ever wonder if your ministry is significant? It’s easy to compare ourselves to those who are seeing 
tremendous results. We need a way to challenge our shallow thinking. We need to define our ministerial 
significance by ascertaining how God measures success. 

 I’m 

learning  

this 

I need to 

rethink my 

motives 

Am I being obedient to Christ? Jesus addresses greatness in Matthew 5:19: 

“Anyone who breaks one of the least of these commandments and teaches others to 

do the same will be called least in the kingdom of heaven, but whoever practices and 

teaches these commands will be called great in the kingdom of heaven.” The first 

measure of greatness, then, is obedience, not statistics. Ministry, with its temptation 

toward a righteous facade, nibbles away at my attention to personal obedience. The 

impact of my ministry must be measured less by statistics and more by making 

genuine disciples—those who obey Scripture’s demands in their personal lives, their 

homes, and their service for God. 

 

Am I remaining humble? Matthew 18:1–4 says: “At that time the disciples came 

to Jesus and asked, ‘Who is the greatest in the kingdom of heaven?’ He called a little 

child and had him stand among them. And he said: ‘I tell you the truth, unless you 

change and become like little children, you will never enter the kingdom of heaven. 

Therefore, whoever humbles himself like this child is the greatest in the kingdom of 

heaven.’”  

 In the ministry we feel the tension between the demands of confident leadership and 

the need for a humble spirit. To assist me in keeping proper perspective, I remember 

three counterweights: God’s grace, my fallibility, and the indispensability of others. 

 

Am I serving? If obedience is our motive, and humility our attitude, then serving 

must be our action. It’s easy to want to lead, but do we truly want to serve? This may 

mean sitting with someone who just lost a job, rushing to the bar to prevent an 

alcoholic from taking a drink, or taking a sick child to the doctor.   

 

—TIM BOWMAN 

Discuss 
1. What made you want to be involved in ministry in the first place? 

2. How have you typically measured success? 

3. Which item above do you need to work on? How will you do that? 

 

How to Measure a Ministry 

It helps to note what Jesus measures.  

Matthew 5:19, 18:1–4 
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