
Fresh  & V ibran t  Women’s  Min i s t r y

In any type of ministry there’s always the 

threat of burnout. Sometimes this happens 

because of our situation, but often it 

happens because of choices we make 

and the expectations we place on others. 

We’ll address these in this section and help 

you stay vibrant. Plus we’ve added info in 

this section on how to keep your ministry 

fresh. Relevant. Current. Up-to-date. Get it?  

(We knew you would!)

Keep Your

Cool!
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Vibrant Meetings
One challenge many of us face is the use of our time. 

And many meetings end up being big time-wasters. 

We need to value the busy lives of our team members 

and plan meetings that accomplish our goals yet 

also build community and keep women fired up for 

friendships, fun, and faith! Planning and running a 

successful meeting is one way to avoid burnout and a 

great way to keep your team vibrant. Here’s how.

Create a compelling reason.
Create a compelling reason—a “can’t miss” 

experience—that makes women excited to attend.  

Offer free massages 15 minutes before the meeting, 

begin with a prayer walk around the perimeter of 

your church, or delegate responsibility for parts of 

the meeting to different team members. Women will 

develop a sense of ownership when you allow them to 

help create the compelling reasons for your meetings.

The first step to avoiding the dreaded burnout is to identify the challenges that are likely to raise 
your stress levels. We’ve gathered a list we commonly hear from women’s ministry leaders. 
Perhaps you and your leadership team have a few to add to these:

  Managing changes.

  Keeping up with technology.

  Maintaining balance.

  Finding competing sources for quick answers and solutions.

  Identifying and serving changing needs.

  Building significant relationships.

  Establishing communities as people move.

So how can we meet the challenges of ministry in fast-pasted society? Use the following vibrant 
ideas to keep your ministry from getting bogged down. Instead, thrive through the challenges!

ChallengesThe

2



Schedule for success.
If women are consistently late for your meetings, consider 

whether the meeting time or date needs to change. To help 

women arrive on time, consider choosing a unique starting 

time and finding a verse or theme to match. For example, a 

meeting that starts at 6:33 could be paired with Matthew 

6:33: “Seek the Kingdom of God above all else, and live 

righteously, and he will give you everything you need.” Or 

design a meeting with an airplane motif and start at 7:47!

Stay on time.
Commit to starting your meetings on time, even if everyone 

is not there. This conveys respect for women’s busy schedules 

and honors those who come on time. Start when you say 

you’ll start, and stop when you say you’ll stop. 

Start with a bang—end with energy.
Few women care about missing general announcements, 

but they won’t want to miss show-and-tell or a tasting of 

the dessert for your next event. And don’t let your meetings 

fizzle out in exhaustion. End with energy! Think of your 

team meetings as your time “in the huddle” together. Before 

you leave, try for an uplifting and encouraging cheer! 

Have an agenda (a real one,  
not the one in your head).
Send an agenda to your team before the meeting so 

they have time to think about the topics. Structure your 

meetings so the “must-cover” issues are completed at least 

15 minutes before the end of your meeting. Allow team 

members to be involved in setting the meeting agenda. Let 

your team know ahead of time what questions you’ll be 

asking and the issues you’ll need their feedback on during 

your meeting. They’ll be able to share out of reflection 

rather than reaction.

Minimize information overload.
Use handouts and e-mail to share calendars, facts,  

and details that they need to know. Save your meeting 

times for focusing on the things you need to be together  

to accomplish.

Build community.
Women have two primary motivations for involvement in 

women’s ministry—to spend time with women and to serve 

God. If you don’t create a sense of community and plan 

for fun interaction, your team members may find reasons 

why they can’t attend a team meeting. So be sure you 

play, pray, and prosper together!

Communicate value.
Let your team members know how excited you are to see 

them at meetings. If they’re absent, send a friendly note 

or e-mail to let them know they were missed. Be sure to 

celebrate and honor your volunteers and schedule time to 

just have fun together. Remember, the team that prays and 

plays together—stays together!

 
                            “May he grant your  

                             heart’s desires and  

make all your plans succeed. May we  

shout for joy when we hear of your victory and raise a 

victory banner in the name of our God. May the Lord 

answer all your prayers.” —Psalm 20:4-5

Zest!
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Vibrant Care
A great way to help your leaders feel valued, grow 

them closer as a team, and avoid overload burnout 

is to plan a getaway just for leaders. If you can 

work this into your church budget so it’s free for your 

volunteers who commit so much time, you’ll reap 

huge rewards! Here are a few ideas:

  Take your leadership team on an overnight 
retreat. Use some of the time for fun and 
some of the time for big-picture planning. 
There’s nothing like getting away for a full 
day or an overnight trip to help a team 
bond, laugh, and make big plans!

  The next time you host a retreat, have your 
leaders go up one day early—or at least 5 
hours early. Arriving early gives everyone 
a chance to “gel” as a team, share a meal 
together, and make sure everyone’s up-to-
date on the latest retreat agenda.

  Have an afternoon or evening of 
pampering. Going together for pedicures 
and then out for dessert is a simple way to 
share time together and let everyone know 
they’re valued. And when word of this 
spreads, you’re likely to have a few new 
volunteers for the team!

  Identify leaders to others. Have fun and 
fresh sweatshirts (the kind that zip up the 
front) made for your leaders, and encourage 
them to wear them to events and gatherings. 
Others will know who leaders are, and your 
team will feel special!

No Burnout

As leaders, you keep the ministry passion ignited in your 

team. But you also need to create an environment where  

there is low risk of them getting burnt out and hurt over 

time. Watch for these symptoms of burnout:

  Woundedness. “I feel hurt.”

  Frustration. “I can’t do it all!” or “Why don’t they 
do more?”

  Immobilization. “I don’t know what I should do 
anymore!”

  Deflated self-esteem. “I’m not good enough.”

  Detachment from the purpose. “I can’t get excited 
about it anymore.”

Ignoring these symptoms won’t make them go away. So 

let’s talk about it. If you’re experiencing burnout or are on 

the fringe of it...

  Pray about the situation, the people involved, your 
attitude, and what God would have you learn and 
do. Don’t take this step lightly!

  Ask for advice. Seek someone who is credible, 
mature, and healthy in her thinking. This isn’t a 
time for gossip, but a time for seeking counsel.

  Be honest with yourself and those around you 
about your feelings, but refrain from “dumping.” 
Focus on solutions, not problems.

  Take responsibility for your part. Did 
you overcommit? Let others down? Avoid 
confrontation? Cause an unhealthy confrontation? 

  Seek resolution and reconciliation. Who do you 
need to talk to in order to work toward solutions? 
Who are you upset with (or who is upset with you) 
that you need to reconcile with?

  Assess the environment your team operates in, 
and identify elements you can help improve. 
What’s working? What’s not working?

  Honor God in all ways. Allow God to be your 
leader and direct your thoughts, actions, and 
words in ways that will bring him the honor—
not you.
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Busy Women  
  Busy Lives 
Another challenge that frustrates many leaders is 

getting women to come to events. After you’ve 

gone to all the trouble of planning a Bible study, 

a Girls’ Night Out, or a retreat, women in your 

church seem ho-hum about it and don’t rush to 

sign up. 

Let’s face it. Women are busy. And often what 

we’re offering feels like one more thing to add 

to an already long list. The key to not being 

just another “to-do” on a list is to be sure your 

ministry is connecting.

Of course, you can’t personally connect with 

every woman, so you’ll need to build a culture 

that connects women. Equip women to connect 

with and involve women they know and meet. 

Connect multiple times.
Set aside your fear of rejection. Someone’s “no” 

probably has nothing to do with you. Most 

women need to be invited several times before 

committing. God pursues you. Pursue others.

Connect in multiple ways.
It’s easier for women to tune out a repeated 

announcement, bypass an information table, or 

overlook a flyer than it is to ignore something 

presented in a new way. Use multiple methods 

and locations to promote your events and groups.

Make it easy for women to 
connect with you.
Always include all of the essential information. 

One church included this in their brochures: 

“For more information, see a women’s team 

member.” But they never told who those people 

were or how to reach them. Don’t assume 

everyone knows the address of the church or the 

designated entrance, the church’s phone number, 

or the coordinator’s e-mail address. Provide 

simple but complete information.

Create Connections  
  With Technology 
We’re not recommending you replace 

conversations with e-mails, phone calls with 

texting, or discussions with online social 

networking. Create face-to-face connections 

whenever possible. But let’s be honest; we live in 

a technology-rich culture. Social networking can 

be a time waster, just like any other technology 

tool, but it can also exponentially expand your 

reach and influence.

No tool is the best tool for every purpose, so 

as you consider how to reach women, explore 

your options and realize you’ll reach different 

women in different ways. One method won’t 

work for everyone. Not everyone will read the 

bulletin. Not everyone will open e-mail. Not 

5



everyone will listen to announcements. Not everyone 

will check a website. Social networking is the same; 

not everyone will tap into it, but we encourage you 

to at least recognize you’ll reach some women, and 

likely a population of women you’re not reaching 

in other ways. Be creative, and use technology to 

create connections!

Connect on Facebook.
Perhaps the most widely recognized 

social networking site right now is 

Facebook. Facebook groups or fan 

pages are like online coffee shops…places where 

women stop by to get a treat, hang out and chat, 

or catch up on the latest news. We recommend 

talking to someone connected to your ministry who is 

technologically savvy to get her input. Perhaps she can 

take on this aspect of your ministry as a way to help 

create community and stay in touch with women easily. 

Here are things you might offer on your page:

Discussion Boards—Start a topic, and initiate 

conversations. Update topics regularly. Ask questions. 

Share stories. Generate ideas. 

The Wall—Share information such as upcoming events 

and groups, announcements, and encouraging notes. 

Photos, Links, and Videos—What a great place to 

share photos! As you upload photos, be sure to write a 

caption to identify the event. Women will enjoy posting 

comments and sharing memories. 

Events—List your gatherings, events, groups, retreats, 

and more. You can send out invitations, share photos 

and video, and keep track of RSVPs. 

Message All Fans/Members—Communicate to all 

fans/group members with one message, like sending a 

mass e-mail but without spam filters and file type/size 

limits. Be cautious how often you send messages, since 

women will not want to be overwhelmed. 

Consider blogging.
Blog is short for “weblog,” a log or journal on the 

internet. Many blogs are personal journals, primarily 

intended for family and friends, but blogs can reach far 

beyond a close-knit circle of family and friends. Blogs 

make it easy for you to publish your ideas, promote 

events, and share photos. 

Think through your blog before designing it. Establish 

the purpose of it. Is the focus to create a community for 

the women who are involved in your women’s ministry, 

or is it to create a gathering place where women can 

“test” what your women’s ministry is all about? Will you 

blog about events and groups only, or will you also 

include regular encouragements, tips, and fun trivia? 

Your blog can potentially reach women anywhere there 

is internet access. You might start out appealing mainly 

to the women already reached by your ministry, but 

dream big...God might have huge plans for you!

Fresh & Vibrant Women’s Ministry

Keep Your Cool!
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