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When I asked my son how his 13th day of kindergarten was, he
excitedly said, “Good. Me and Ethan spied on the girls in our class at
recess.”

“Oh, wow! Fun,” I said. Then I asked, “Why’d you do that?”

He looked at me like I was a dunce (I’ve long been warned this look
was coming. I blame school!), and said, “Because they’re so weird.”

It had begun—that whole thing of realizing the opposite sex as
different, and, well, weird. Yet what I found fascinating about this
comment is that he ’s just come off of a summer where he spent nearly
every sunny hour running with, chasing, digging, climbing, and all
around playing with his best friend and next-door neighbor (who
happens to be a girl) and never once declared her weird. Same goes
for his little sister. While he certainly found both girls annoying, it
had nothing to do with gender.

But his newfound game at school seems to have started a new phase—
and one I suspect he ’ll be in for the rest of his life as he tries to
navigate the ins and outs of going to school with, then working with,
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then living with members of the opposite sex. Because we are
different—men and women, and boys and girls—and to live life
together well takes some understanding and work.

This is nowhere more true than at work and in ministry, where
unrelated men and women work together toward a common goal
using very different communication styles, negotiating abilities,
modes of gaining wisdom, and so on. To help navigate this
sometimes twisty, sometimes rocky, always interesting terrain of
working with men, this downloadable packet provides you with the
tools to make the trek as healthy, safe, and productive as it can be.
It will help you relate to one another as colleagues, bosses and
underlings, mentors and protégées, and friends.

Blessings,

Caryn Rivadeneira
Managing Editor, GiftedForLeadership.com
Christianity Today International
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How men and women can work in sync.
by Sarah Sumner

To be a team requires at least two things: unity in purpose and
commitment to a group dynamic. In other words, it doesn’t mean team
if individuals merely work on the same staff as independent contractors
who oversee separate domains.

We know, as followers of Christ, that biblically we are all members of
one body. We are not to be isolated or in competition with each other.
On the contrary, the apostle Paul plainly says that “there should be no
division” in the body (1 Cor. 12:25). Instead there should be a striking
unity in the body and on our ministry teams.

Regardless of one ’s view of the role of women in ministry, virtually all
Christians agree that ministry teams can be staffed with both males and
females. Most of us agree that it’s God’s plan for men and women to
serve him together corporately.

Let me offer some practical insights, partly garnered from my own
experience and partly gained from others. Three main attitudes—
respect, humility, and love—are needed in every leader who wants to
harvest the full blessing that a mixed gender team can bring.
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Show Some Respect
Men love to be respected, and they hate to be disrespected, especially
by a woman. Though women in the church already know this, they
don’t always realize what showing respect to men entails. From a
woman’s perspective, it isn’t necessarily disrespectful, for instance, to
interrupt a man mid-sentence. Though to him it may appear that she
simply cut him off—which is obviously disrespectful—to her she just
got excited and overlapped his speech—which is perfectly acceptable,
even affirming.

According to Deborah Tannen in You Just Don’t Understand: Women
and Men in Conversation, women typically talk simultaneously to each
other. To them, doing so is natural, not rude. Women, therefore, may
be less sensitive than men to how offensive interrupting can be. I start
with this example, not for the purpose of justifying women who
interrupt, but simply to make the point that both men and women can
be disrespectful to each other unintentionally. Not all women approve
of overlapping speech. But even those who do probably don’t
interrupt as an intentional act of disrespect. The offense, more likely,
goes unnoticed. But that’s exactly the point—disrespect is
characterized by inattention to others.

The English word respect literally means to “look again.” It comes
from the Latin spectare, “to look,” and the prefix re-, which means
“again.” To respect someone is to notice them again instead of being
focused on oneself. To respect is “to show esteem, deference, or
honor.” Some women in the church do feel esteemed; they see no
reason for other women to complain. To be honest, I used to have that
mindset myself. For me it was easy to measure things strictly by my
own experience and not empathize with women who were struggling.

Back in college when I attended First Baptist Church in Waco, Texas,
I was asked to be the teacher of 500 college students. How was I to
know that women in other settings were prohibited from serving as
teachers of their peers? Later I learned that my mostly positive
experiences were not representative of theirs.

It’s hard for people to flourish when they are disrespected, especially
by team members. That explains, in part, why many women leaders
prefer to work with men. When women disrespect women leaders,
problems in the church multiply.Fe
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There is also a problem with men not respecting women. At the risk of
being too blunt, I dare to say that the reason some pastors pay less
respect to women is because that pastor has unresolved issues with his
wife.

Some pastors are married to wives who feel threatened by women leaders
in the church. As a result, those pastors may be afraid to respect women
leaders, not because they fear women in ministry, but rather because they
fear the wrath of their wives at home. Of course, the opposite can happen
as well. Some pastors feel embarrassed because their wives have
giftedness that appears to outshine their own.

Disrespect of women runs deep. If that were not the case, then why does
it appear that the ultimate jeer against manhood is to call a man a
woman? And why is it so laughable for men to think of having women
role models?

Recently I asked a group of pastors to name the women in Scripture
whom they pray to emulate. They laughed.

Following that, I said, “If women in Scripture, including the woman
whom Jesus said should be remembered for anointing him, are not
upheld as role models, then how can women today be lifted up as role
models in the church? How can women today be taken seriously when
they speak?”

I know very few women who feel listened to in staff meetings where men
and women both are present. Almost every woman I know who serves in
ministry with men feels she ’s given too little space in group discussions.

Granted, some women tend to meander when they talk and thereby
burden the group rather than stating their remarks more concisely. But
what I’m talking about here is more subtle. Though Christian men
routinely are polite to Christian women and sincerely wish them well,
they put them in an awkward situation while working together.

On one hand, men want women to quickly get to the bottom line. On the
other hand, they desire to hear the special insight women offer. If a
pastor wants to access women’s insight, he has to let women talk freely.
Pastors have to listen and engage the conversation with patience and
expectancy alike.

Personally I’ve been listened to a lot. The lead pastor at New SongFe
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Church, where I serve, literally invites me to “interrogate” his ideas and
give the best feedback I can. He’s not threatened by my input. On the
contrary, he appreciates hearing what I, and other women, have to say.

For women in less welcoming environments, being sought out for
critique simply doesn’t happen. In many settings, women struggle to be
heard at all. In many settings, a woman who asserts herself by jumping
into the conversation is likely to be labeled as “pushy.”

Here I want to acknowledge that some churches are way beyond having
these issues. I can think of several I know in which women at every level
feel esteemed. But overall, I can think of far more in which women feel
disrespected.

To clarify, I’m not talking primarily about women who want to be senior
pastors feeling disrespected. I’m talking about women who work as
lawyers in society or mothers who stay home to raise their kids.

This fall I got a letter from some stay-at-home mothers in Texas who
wrote to let me know of their idea to write a book to all the un-esteemed
mothers who feel totally invisible in the church. How can those women
effectively communicate that they feel disrespected?

More generally, how can women say to men that their desire to be
respected is really no different from a man’s?

With regard to church ministry teams, what does it mean for male
ministers to pay respect to females? Here ’s a short list of suggestions:

1. Give women leaders the benefit of the doubt. Trust that
they’re on board with the church’s mission statement. Trust that God has
called them to be members of the ministry team.

2. Coach the women. Invest in the women on staff by providing
opportunities for them to develop their giftedness.

3. Talk up, not down, to women. Ask two or three trusted
women to draw it to your attention if you ever unintentionally sound
patronizing.Fe
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4. Seek women’s input. Take it seriously without being
defensive or dismissive.

5. Give women credit. Acknowledge female team members for
their ideas and contributions.

Banish Pride and Prejudice
Humility is essential for mixed gender teams because pride is so
destructive. Pride leads us to presume and prejudge one another. This
in turn leads to issues of stereotyping, transference, and entitlement.

How many men and women feel offended by one another based on an
unfair presumption? A man presumes, for instance, that a woman is
against him—when really she is trying to help him. Or a woman
presumes, for instance, that a man is avoiding her—when really he is
busy with a task.

While both of these accusations sometimes truly fit the situation, many
times presumptions are mistaken, and the truth does not come out
because people fail to be humble enough to take the time to clarify
team-splitting problems such as these.

Presumptions are akin to prejudice. To presume is to pre-judge, to
decide you already know when you haven’t heard all the facts

Presumption can destroy church unity. It leads people to assign
malicious motives to each other. The result, too often, can be
stereotyping and transference

To stereotype is to generalize, that is, to conclude that all people are like
one person that you know of. Stereotyping tends to happen at the level
of impressions rather than as clearly articulated thoughts.

It is not uncommon, for instance, for a woman to stereotype men as all
being oppressive, based on a bad experience in the past. Conversely, it’s
not unusual for a man to stereotype women as being weak and
emotionally immature.Fe
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The issue of transference, by contrast, is more complex. Transference
refers to the act of transferring onto another the unresolved issues that
you have with someone else.

I can’t speak as a psychologist, but I have heard counselors say that
men and women in the church transfer their issues frequently.

For example, if a male leader has a strained relationship with his
mother, he may transfer his frustrations with her onto another woman
in the church. Men who have either domineering mothers or especially
frail mothers may see other women as being either too strong or too
weak. For women serving on staff or in key volunteer posts, this can
be particularly hurtful, especially if it causes the man to limit her
unfairly.

Humility is the antidote to presumption and the defensiveness that
drives it.

Humility is also the antidote to a sense of entitlement. How many
women, for instance, feel utterly entitled to dress however they want?
I have heard Christian women, even worship leaders, claim that they
have “the right” to dress fashionably, even if the fashion is immodest.

Entitlement in this context is a form of human pride. To feel entitled is
to feel as though you deserve to have certain privileges, regardless of
anyone else.

However, not all women who dress immodestly have a prideful sense
of entitlement about it. I’m convinced that most of them have no idea
of how desperately men at church need women to dress modestly,
especially during worship services. Part of the problem here—perhaps
the bulk of the problem here—is that men and women lack the trust to
participate in frank conversations about sexual temptation. Typically it
is said that men should talk to men and women should talk to women,
and that genders shouldn’t mix when dealing with our respective
struggles.

Overall, I agree that it’s unwise for men and women to discuss sex in
detail. But I believe it would be healing for followers of Christ to
humble themselves to the point of making it a goal to help each other
be sexually mature.
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Since most sexual problems are heterosexual in nature, it makes sense to
me that we need to work together—and pray together—to solve them.
Yet many Christian leaders are taught not to be friends with the opposite
sex, not to share meals with women.

It is notable that Jesus was friends with Mary and Martha. He shared
meals with them and talked to them without sexualizing their friendship
in the least. How many pastors have the spiritual formation to be friends
with women and invite women leaders to sit at the table with them?
Certainly it is foolish for men and women to over-share. But if they can
establish genuine friendships in the Lord, they can develop into
becoming each other’s allies in the war against sin. Once men and women
truly fight on the same team, all kinds of petty issues will dissolve, and
big issues will be attacked by them jointly.

Love Your Brother—or Sister
1 John 4:18 says, “Perfect love casts out fear.” If men and women will
decide to put on an attitude of true love, we’ll no longer feel so
threatened by one another.

To love means to believe in one another. It means for men to champion
women and help them advance the Kingdom as much as they can.
Likewise, it means for women to trust and respect the men instead of
giving up on them

On this point, the church lacks vision for this kind of church unity. One
of the great blessings of my life is that I am very close to my brother. He
and I even chose to live together in our 20s. In those younger years, both
of us struggled against sexual temptation. But, of course, we never had
that struggle with each other. We couldn’t have that struggle because we
were siblings, and that in our minds, made it a non-issue.

I believe it’s possible for Christian men and women to learn to regard
each other as brothers and sisters. Siblings aren’t afraid of each other’s
sexuality unless terrible violations are made. The same should be true of
the church.

Christians shouldn’t be afraid of each other’s sexuality. Rather, we should
be protective of one another. But how are we going to cultivate a sibling
mentality?Fe
at
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I believe the answer is for church leaders to pray and cast vision. Pastors
can pray for God to help them paint a picture and model brotherly-
sisterly love in Christ in all the staff and ministry teams.

Sarah Sumner chairs the ministry department at Azusa Pacific University.
Her books include Men and Women in the Church. This article first
appeared in the Winter 2006 issue of LEADERSHIP.

Thought Provokers
• Sarah writes that when she asked a group of pastors to name the women
in Scripture whom they hope to emulate, they laughed. Does this surprise
you? Why or why not? 

• How do you imagine men you work with or know would answer this
question? What do those reactions say about how men still feel about or
respect women?  How can we begin to overcome this?
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What every woman needs to know about working with men.
by Carla Barnhill

It’s almost impossible to talk about gender issues without
crashing into all the stereotypes about work-obsessed men,
overly sensitive women, and the nasty label that gets attached to
assertive women in the workplace. So let me say this from the
get go: Each sex has its strengths and weak spots, and the issues
we face when we work together are the result of these strengths
and weaknesses. The more we understand about the relational
dynamics between men and women, the more effectively we can
work together.

Here ’s what every woman needs to know about working with
men:

Get to the point. Women are wired for relationships. It goes
against our nature to pop into someone’s office and ask about
that report we needed two days ago without stopping to get
caught up on the kids and that problem with the in-laws or the
latest celebrity gossip. Men, however, ask for what they want
then move on to the next thing. We can respect this difference by
keeping conversations short and pertinent.
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Don’t take this personally. Keeping point #1 in mind, we have to
remember that when a male co-worker pops his head in the office and
asks for that report he needed two days ago, he ’s not being rude; he ’s
just trying to get his work done. As one man I work with told me,
“Just because we tend to get straight to the point doesn’t mean we
don’t care about your emotional well-being.”

Be respectful. Another male friend works for a large manufacturing
company. In that male-driven world, women who want to be taken
seriously have to take the men seriously as well. He says, “The guys in
the head office and the guys on the plant floor all respond to the same
thing: respect. Maybe we don’t all deserve it, but it’s what we need.”
Women need to make sure we never mother or belittle the men who
work for and with us.

Know your value. We bring all kinds of unique gifts to the
workplace—sensitivity, the ability to multi-task, compassion,
creativity. Smart men know this and value our insight and perspective.
A female executive I deeply admire once told me, “If you’re the only
woman in a boardroom filled with men, you’ve earned your place.”
There ’s no shame or sin in believing you’re an asset to your
workplace. God gave you talents, strengths, and passion. The real sin
is to hide those gifts under a cloak of fear and timidity.

Know when to be assertive. Men have a very different discussion
style than women. They talk over each other; they have side
conversations; they interrupt. If we want to be heard, we need to be
prepared to jump in, make our point, and be ready for others to run
with it. At the same time, we need to resist trying to rule the room.
One friend who works primarily with men said, “Don’t get sucked
into the competitive, aggressive back-and-forth that can develop
among the guys, but be prepared to drop in your strong ideas so they
effectively punctuate the discussion.”

Know your role. It’s terribly difficult for some women, myself
included, to stop tending to the needs of other people once we leave
home and get to work. But while I live with small people who actually
need me to help them solve life ’s problems, I work with big people
who can solve them on their own.
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Establish clear boundaries. All women, married and single, need
to be wary of tip-toeing across the line that divides professional
and personal relationships. That means no talking about marriage
(his or yours), non-work related insecurities, or anything else that
feels like it belongs in a more intimate relationship. And even when
we know everything’s on the up and up, we need to be aware of
how a friendship with a male co-worker might look to others.
Limit one-on-one meetings and always, always, always, keep the
office door open.

Carla Barnhill is author of The Myth of the Perfect Mother and
Blessings Every Day. This article first appeared as a post at
www.GiftedForLeadership.com on January 6, 2007.   

Thought Provokers
• Which of Carla’s suggestions did you find most interesting or
relevant to you? Why?

• Carla writes we can respect male colleagues by not “mothering”
or “belittling” them. How does this help shape the type of respect
men really need from others, especially women?
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Is meeting alone with a member of the opposite sex dangerous?
Is taking steps against it sexist?
by Sarah E. Hinlicky and Lauren F. Winner

I would rather see some good old-fashioned manners re-established in the
workplace.”—Sarah E. Hinlicky.

“Being alone in an office with one ’s co-worker is so commonplace that it
no longer constitutes the appearance of evil.”—Lauren F. Winner 

In late September 1999, several members of the Gary Bauer presidential
campaign left over charges of an “improper” relationship with a young
staffer. They didn’t charge him with having an affair—they were just upset
that the 53-year-old candidate was spending time alone with the 27-year-
old deputy campaign manager behind closed doors.

“As a pro-family and pro-life leader, Gary is held to a higher standard,”
Charles Jarvis, Bauer’s former campaign chairman, told the Washington
Post. “Meeting hour after hour alone [with the deputy manager], as aFe
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married man, candidate and as a pro-family, pro-life leader, he has no
business creating that kind of appearance of impropriety.”

At a press conference Bauer called to dismiss rumors that he was
engaged in an extramarital affair, he expressed shock at such attitudes.
“I can’t imagine that anybody in a campaign would object to me having
a meeting behind closed doors with a professional woman,” he said.
“Such meetings take place all over Washington D.C. every day,” he
said. He sneered at those who might not agree: “This is 1999, not 1899.”

But even in 1999, many Christians disagree with the candidate. World
Magazine, for instance, commented at the end of its first of three articles
covering the controversy, “Some evangelicals, however, expressed
concerns about Mr. Bauer’s judgment and the way that appearances
could create suspicion of the kind helpful to the basic Clinton defense
during the impeachment debate and thereafter: ‘They all do it.’ Nor was
it clear that the moral standards of 1999 are necessarily superior to those
of 1899.”

Bauer has since attempted to remedy the situation, installing a glass
door for his office and apologizing, in last week’s World, for “the time
of turmoil and misconceptions.”

But the issue still sits there. Is it inappropriate to meet behind closed
doors with a coworker of the opposite sex? As the Washington Post
reported, many evangelical leaders, including Billy Graham and
Congressman Steve Largent, have refused to close their doors when
meeting with women. Wendy Wright of Concerned Women for
America told Salon.com the day after the Post story broke, “Don’t let
there be an appearance of evil—that’s our guiding principle ... We have
to acknowledge that temptation is real and available to all people, even
the strongest among us. There are what I would call prudent measures
that can be taken.”

Salon, for its part, suggested that such an attitude is inherently sexist:

For plenty of female Christian conservatives, it’s a bit disheartening to
know that women are still viewed as bewitching apple-bearing Eves and
men as easy-prey Adams who crumble at the slightest provocation. ...
Will politicians not hire a woman—not to mention an attractive
woman—just to avoid the mess it may cause down the road? This
would amount to a particularly insidious kind of discrimination, one
that often goes undetected. Lately, nerves are so raw about workplaceFe
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relations, who knows how many qualified women have been turned
down for jobs just because men are afraid they can’t trust themselves
around them?

To examine this unique “open door policy,” ChristianityToday.com has
asked two young writers to discuss the issues raised by the Bauer
controversy. Sarah E. Hinlicky is a former editorial assistant for First
Things, and is now pursuing a Master of Divinity degree at Princeton
Theological Seminary. Her work regularly appears in Boundless, a Focus
on the Family Web-based publication aimed at college students. Up the
coast from her is Lauren F. Winner, who, is pursuing a Ph.D. in
American History at Columbia University, and is senior writer for
CHRISTIANITY TODAY and Writer in Residence for BOOKS AND CULTURE.

——TThhee eeddiittoorrss

From: Sarah E. Hinlicky
To: Lauren Winner
Date: November 8, 1999, 5:41:53 PM EST

Dear Lauren,

Gender in the workplace is indeed a timely issue, but I suspect that
the Gary Bauer business has very little to do with gender at all. It
sounds to me like a subtly disguised instance of first-class political
jealousy and in-house character assassination.

Theoretically, though, it makes for a useful test case. Should Mr.
Bauer have been alone with his attractive young aide? This strikes
me as an absurd question for anyone to ask. Why on earth shouldn’t
he be alone with her? Unless he is going to discriminate against her
on the basis of her combined age, sex, and good looks, there is no
reason he shouldn’t spend time consulting with her, since he found
her to be a wise adviser and trusted confidante. It was
simultaneously silly and unjust for his other employees to make an
issue out of it.

I think, in short, that gender in the workplace is one of those things
that has to be acknowledged, but not too much. Sheer biology will
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prevent it from being ignored, but hypersensitivity is just begging for
utterly meaningless scandals like this to take place. Raising awareness
about potentially troublesome situations is fine and good, but at
some point you have to trust adults to be adults and deal with
temptation as it comes, not flee at the slightest hint of it.

I’m also a little skeptical of this business about being “above
reproach.” It smacks of shallow concern for appearances, especially
given the way the principle played itself out in the Bauer case. Better
politicians focus their efforts on being genuinely good and upright
instead of worrying about looking that way. One’s zealous
opponents will deconstruct the best of actions, so why waste time
and energy anticipating a groundless attack?

Best,
Sarah

From: Lauren Winner
To: Sarah E. Hinlicky
Date: November 8, 1999, 8:13:53 PM EST 

S,

I agree completely that one has to trust adults to be adults. If we
conclude that Bauer and his aide should not be permitted to have
confidential meetings alone together—and if we generalize that
Christian men and women should not be alone together—it will
almost always be the junior-level women who wind up at a
disadvantage, excluded from important meetings, not the senior-
level men. (Of course, the modestly-clad angel that sits above my left
shoulder from my Orthodox Jewish days says, “What about yichud?”
Yichud refers to the Jewish laws that forbid a man and a woman
who aren’t related to one another to be alone in a room together,
lest temptation creep in. Does the rabbis’ concern mean they don’t
trust folks to be “grown-ups”? Maybe so.)

I do think, however, that simply “trusting adults to ... deal with
temptation as it comes” is not a sufficient response. Christians have a
habit of just trusting people to deal with sex on their own, because
we don’t want to talk about it. To my mind, the entire Bauer debacle
highlights evangelicals’ failure to talk about sex in a fruitful way. WeFe
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know we aren’t supposed to commit adultery. We also know that we
spend more waking hours with our coworkers than our spouses
(occasionally in more alluring, dimly lit, alcohol-saturated
environments). But we don’t have any tools for getting from “I know
I shouldn’t flirt with this colleague, or make a pass at this colleague,
or whatever” to “These are the steps I’m going to take to avoid
doing it.” Billy Graham has been the most outspoken Christian on
the subject, and the only tool we seem to have in our toolbox is his—
never let a man meet alone with a woman. Perhaps that was easier
to stick to in 1950, when there were simply fewer professional
women to meet with.

We know, after all, that Christians aren’t saints, and that temptation
and sin are both rampant. We know that kisses are exchanged by
Christians in the office. I was surprised when, as a college student
using the library of a nearby seminary, a married seminary professor
with whom I was acquainted propositioned me in the stacks, but I
shouldn’t have been surprised. And I wasn’t surprised the second
time it happened (different library, different prof). What disappoints
me about the Bauer-inspired debate is less that it happened at all,
but that Christians haven’t seized the opportunity to talk
meaningfully about sex in the workplace. Any thoughts?

—L.

From: Sarah E. Hinlicky
To: Lauren Winner
Date: November 9, 1999, 3:12:29 PM EST

Lauren,

Actually, I tend to think that Christians talk about sex way too much.
Or we get too worked up about it. Or rather evangelicals get too
worked up about it. (I am a “mainliner,” and as a rule whenever my
church tries to say something about sex, all the people all disagree
with it—probably just as well—and that is the end of it.) Christians
can say what sexuality is for; we can say what is right and wrong; we
can encourage people toward marriage or celibacy. But we can
hardly issue a dogmatic statement on gender in the workplace or
solve the problem of unrequited love or make the heart obey theFe
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mind. Furthermore, we can’t expect anymore that all office
colleagues are going to be Christians, or even if they are, that they
will buy into the Christian moral worldview. I would rather see some
good old-fashioned manners re-established in the workplace.
Nothing like good old-fashioned social pressure to contain immoral
behavior, though this goes entirely against the boundary-breaking
grain of the American national character.

If we could develop a stronger sense of propriety and order to the
way in which we conduct personal and professional relationships, I
think we could then afford to be a little more relaxed about sexual
tension in the office. Yes, sometimes colleagues will have a crush on
one another inappropriately—and the crush can, and will, go away in
time. Not every emotion or affection that surges up inside needs to
be resolved, after all (though that too goes against the grain of our
psychobabble society).

I suppose I ought to propose some way to reinstate mannerly
propriety, though I honestly have no idea how to go about doing it.
But at the least I would rather see a whole social shift than more
religion-specific fragmentation.

Sarah

From: Lauren Winner
To: Sarah E. Hinlicky
Date: November 9, 1999, 5:03:05 PM EST

Sarah,

To my mind, it is not enough to simply call for manners. What the
Christian Right is reacting to, after all, is that no one has confidence
in a culture of manners—even Christians. If we’re going to talk about
restoring good old-fashioned manners, we need to ask how we
might reinstate them. 

Liberals, in their groping toward a way to reinstate propriety, have
turned to the state—as in sexual harassment law. I think that the
state can usefully lay down some guidelines—indeed, we know that
law has a hegemonic function, and that just the law’s being there
serves to impose a kind of cultural control. But we need to ask if lawsFe
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are sufficient: has the state failed? Do women feel any more
protected in the workplace then they did before the proliferation of
sexual harassment suits? (It is, of course, worth noting that this is not
a simple equation of men harassing women. It is a case of the
powerful harassing the less powerful, and as women increasingly
have power in the workplace, they will increasingly be the harassers.)
At any rate, a number of commentators have observed that we don’t
have communal support for manners anymore, or “reticence,” as
Rochelle Gurstein puts it. The most recent of these is Wendy Shalit,
who decries the absence of any cultural support for modesty and
chastity. Manners have been destroyed by the market, or, in Shalit’s
view, the sexual revolution. But if we accept this view, as you seem
to, it is incumbent upon us to suggest how we might revive manners.
Christopher Lasch gestured toward some sort of classical
Republicanism, Robert Bellah to a Republicanism coupled with his
denatured godless “civil” religion. What do these manners you’re
yearning for look like in an age of workplace equality? And what can
Christianity contribute to the project of their restoration? Doesn’t
Christianity offer a unique perspective on this larger conversation? It
is true that many Christians work in environments filled with non-
Christians, and we cannot go to the broader society, pronounce
“Thou shalt not commit adultery,” and sit back down. Indeed, if
Christians are seen in the public light as the Bauer campaign writ
large, then we have nothing to contribute to society. Frankly, we
could do with a Christian Miss Manners, who is quite good on what
the ramifications of social change, such as workplace equality, are on
behavior and etiquette.

We can’t be paralyzed by the notion that we “can’t expect anymore
that all office colleagues are going to be Christians, or even if they
are, that they will buy into the Christian moral worldview.” We need
to start in our own communities, that are all-Christian, and be
conscious of constructing a city set upon a hill. We are going to be
scrutinized for pathetic failures such as Gary Bauer’s—we are going
to be written off as “the Christians.” So why not start by saying, hey
everybody is looking at us. We claim to be taking these
commandments as commandments. Lets start there and work out the
Judith Martin-like details as we go. Let’s take note of concrete
situations, ask fellow workers, “What happens in a Christian
community when these issues come up?” Then we can start to
develop the language we clearly need to articulate how mannersFe
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might look in a new social setting of sexual equality, where we are
surrounded and bombarded by greedy, indulgent,
consumerist/therapeutic ethical ideas about sex. It is not enough to
say Bauer’s people are pathetically unimaginative, indeed aping the
very ham-handed attempts of the liberal nanny state (which is, true
to form, aping the very outdated traditional morality it claims to
have transcended and progressed beyond). We need to do some
work.

The fact is social change has affected cultural standards of behavior
in America. So, take Charles Jarvis’s feelings that the long, closed-
door meetings gave the appearance of evil, and were thus
inappropriate, whether or not Bauer was actually having an affair
with his aide. I must say that, given the ways social mores have
changed in the last 40 years, I think this is absurd. Not because
Christians are no longer bound by the biblical command to avoid the
appearance of evil, but because being alone in an office with one’s
coworker is so commonplace that it no longer constitutes the
appearance of evil. It does not suggest that something untoward is
afoot. This question of the appearance of evil comes up in a variety
of circumstances, not just the workplace, and not just matters
sexual—though perhaps sexuality is the arena where they most
frequently come up. We need to recognize that while the scriptural
instruction to avoid giving the appearance of evil is not culturally
relative, and that while evil itself is not culturally relative, that which
appears evil certainly is culturally relative.

—L.

This article was first posted at ChristianityToday.com on November 1999.
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Thought Provokers
• What impact—for good or for bad—do you think the lack of manners,
as Sarah implies, has had on the modern workplace?

• What role does whether something has the appearance of evil play in
the decisions you make in the workplace?
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My off ice romance f izzled—but we
still have to work together.
by Diane Mandt Langberg, Ph.D

It’s not easy when you’re struggling with a wounded heart. But
while you’re on the mend, separate the professional from the
emotional as clearly as you can. Do you need to talk about the
relationship? Of course! Doing so helps you heal. But do it away
from the office. Talk to friends after work or on weekends rather
than at the workplace. That way, you won’t find yourself
emotionally raw as you discuss the breakup, only to turn around
and have to interact with this man. It’s easier to manage your
emotions when you draw clear boundaries.

It’s also important to set boundaries with your ex. Even if he asks
you how you really are, or something like that, keep all your
interactions with him professional and clear-cut.
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Too Close
for Comfort!

DDeeaarr DDrr.. LLaannggbbeerrgg,, II hhaadd aann ooffffiiccee rroommaannccee wwiitthh aa ccoowwoorrkkeerr,,
aanndd iitt ddiiddnn’’tt ppaann oouutt.. UUnnffoorrttuunnaatteellyy,, oouurr jjoobbss ddiiccttaa ttee tthhaatt wwee
hh aavvee ttoo iinntteerraacctt wwiitthh eeaacchh ootthheerr.. II’’mm uunnccoommffoorrttaabbllee bbeeccaauussee II
wwaassnn’’tt tthhee oonnee wwhhoo eennddeedd tthhee rreellaattiioonnsshhiipp.. HHooww ccaann II rreemmaaiinn
pprrooffeessssiioonnaall wwhhiillee wwoorrkkiinngg wwiitthh tthhiiss gguuyy??



When you’re healing from a broken heart, it’s important to give
yourself time to grieve. Don’t let the fact that you work together
prevent you from doing that. So go ahead and grieve—just do it
away from the office. Over time, your pain will ease, and you’ll
find your sense of freedom at work returning.

Diane Mandt Langberg, Ph.D., is a licensed psychologist in private
practice, and author of Counseling Survivors of Sexual Abuse and
On the Threshold of Hope: Opening the Door to Healing for
Survivors of Sexual Abuse (both Tyndale). This article first
appeared in the January/February 2000 issue of TODAY’S
CHRISTIAN WOMAN. 

Thought Provokers
• When have broken relationships of any kind interfered with
your ability to work effectively?

• What policies does your office have in place regarding office
relationships? How effective do you find them?
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Better relationships depend on improved atmosphere.
by Sarah Sumner

Most ministry teams have not consciously created the staff
culture, but rather accepted the culture as it has developed and
handed down to them.

A strategic move for pastors is to lead their teams through the
process of defining the staff ’s cultural values.

Here ’s how to examine and reshape your working environment:

1. Get away and ask some questions. Take a couple of
half-day sessions to articulate collectively what is and is not
acceptable for staff members. The genius of this exercise is that
staff members get to participate in shaping the cultural norms.
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2. Talk about respect. Decide what “respecting each other”
means for this team.

3. Establish good peer pressure. Covenant to encourage
and hold each other to the agreed upon standards. Once you
define desirable peer pressure, allow the group to enforce it.
Established norms might include: no interrupting, no immodest
clothing, no patronizing speech.

4. Call in an outsider. While in some cases, it might be
wise for the senior pastor to lead the process, the outcome might
be best if the process were to be led by a competent consultant.

Sarah Sumner chairs the ministry department at Azusa Pacific
University. Her books include Men and Women in the Church. This
article first appeared in the Winter 2006 issue of LEADERSHIP.
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Relationships at Work, from TodaysChristianWomanStore.com.
This downloadable Life Guide booklet teaches all of us to view our
coworkers as real people who need to be loved. Articles includes the
benefits of prayer, how to spot a trustworthy coworker, and ways to
avoid the office gossip.

Working with the Opposite Sex, from
BuildingChurchLeaders.com. These downloadable handouts are
designed to equip men and women to work together smoothly within
the church. You can use this download for a training session or to
give individually to key people who work on mixed gender teams. 

Finding Your Purpose at Work, from
TodaysChristianWomanStore.com. In this downloadable booklet
you'll find helpful articles to show you how to move from frustration
and discontentment to meaning and joy at work.

Gender and Grace, by Mary Stewart Van Leeuwen (Intervarsity
Press, 1990). Van Leeuwen provides a thought-provoking guide
seeking answers to such questions as what it means to be a “normal”
man or woman in the workplace.
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A service of

www.GiftedForLeadership.com

A COMMUNITY OF CHRISTIAN WOMEN

IF you’re a capable, called, and gifted Christian woman in leadership, join the
conversation at GiftedForLeadership.com. This blog, along with downloadable
resources, will help you safely converse with other women about
the issues you face. You’ll walk away feeling encouraged,
supported, challenged, and definitely not alone!


