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BUILDING CHURCH LEADERS is not another program. You don’t have to build a program from 
scratch or take another night to be out. BUILDING CHURCH LEADERS works when you want it to, 
where you want it to, the way you want it to. It’s completely flexible and designed to be easy to 
use. 
 You probably already have regularly scheduled meetings with board members or with other 
committees or groups of leaders. BUILDING CHURCH LEADERS fits easily into what you’re already 
doing. Here’s how to use BUILDING CHURCH LEADERS at the beginning of a board meeting or 
committee meeting: 

1. Select a learning tool. In this theme of “Reaching People,” you’ll find multiple types of handouts from 

which to choose:  

 ♦ an interview ♦ case studies ♦ how-to articles 

 ♦ assessment tools ♦ devotionals 

 

2. Select a handout. You could select one of the four assessments in this theme: “Turning Conversion Into 

Commitment” (p. 5), “From Friendly to Connecting?” (p. 6), “Ready or Not?” (p.7), or “From Comfort to 

Commitment?” (p. 8). From these options, select the one that best fits what you want to accomplish. 

 

3. Photocopy the handout. Let’s say you selected “Turning Conversion Into Commitment.” Photocopy as 

many copies as you need—you do not need to ask for permission to photocopy any material from BUILDING 

CHURCH LEADERS (as long as you are using the material in a church or educational setting and are not 

charging for it). 

 

4. Prepare for the discussion. We recommend you read the Scripture passages and identify key 

discussion questions. How will you apply the principles to specific decisions your church is making? 

 

5. Lead the discussion. Most handouts can be read within 5 minutes. After you have allowed time for 

reading, begin the discussion by asking one of the provided questions. Be ready to move the discussion to 

specific issues your church is facing. 

 Most BUILDING CHURCH LEADERS handouts can be discussed in 15 or 20 minutes. Your board, committee, 

or team will still have plenty of time to discuss its agenda. 

 

Need more material, or something on a specific topic? See our website at www.BuildingChurchLeaders.com. 

 To contact the editors: 

  E-mail BCL@christianitytoday.com 

  Mail BUILDING CHURCH LEADERS, Christianity Today 

   465 Gundersen Drive, Carol Stream, IL 60188 

Leader’s Guide 

How to use “Reaching People” by BUILDING CHURCH LEADERS in your regularly scheduled 
meetings. 
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Good News for Happy Pagans 

How our church can reach those who don't seem to need Christ. 

Acts 17:22-33; Luke 17:33 

Born in India, Ravi Zacharias came to Christ during a crisis and now serves as an evangelist 
and apologist for Christianity on university campuses nationwide. Here he discusses how 
church leaders can reach “appy, thinking pagans.” 

Are "happy pagans" as happy as they seem? 

Ravi Zacharias: The happy pagan is wrapped up in the belief that this world and the success it affords are the 

greatest pursuits in life. He or she feels no need for anything transcendent. Life has been reduced to temporal 

pursuits disconnected from all the other disciplines necessary for life to be meaningfully engaged.  

 Many of these people are sophisticated thinkers in their fields—scientists, mathematicians, computer 

engineers. They are specialists with a glaring weakness. They do not ask the questions of life itself. 

 

What questions do they ask? 
At the universities I visit, the exclusivity of Christ is raised in every open 

forum—"How can you possibly talk about one God or one way when there are 

so many good options?"  

 Today, sensitivities are at an all-time high—and rightfully so. Tolerance of 

different races and religions has been lacking over the years. But pluralism has 

given way to relativism. Most of the intellectual elite of this country 

completely disavow the idea of absolute truth. 

 

What are the temptations for you as you speak to the "happy, 
thinking pagan"? 
One is to become angry. It can be frustrating seeing how society has 

desacralized everything. But Jesus resisted the temptation of outrage and the 

quick-fix of condemnation. He spent most of his time preparing the wine skins 

before pouring the new wine into them. Our tendency is to start pouring the 

wine into skins that will only burst. 
 
What are the temptations for you as you speak to the "happy, thinking pagan"? 
One is to become angry. It can be frustrating seeing how society has desacralized everything. But Jesus 

resisted the temptation of outrage and the quick-fix of condemnation. He spent most of his time preparing the 

wine skins before pouring the new wine into them. Our tendency is to start pouring the wine into skins that 

will only burst. 

 

How can the church critique alternative beliefs to Christianity so that people will listen? 
If you can make any religion look idiotic, chances are you haven't understood that religion. You can't take 

treasured beliefs from the past and mock them.  

 The old Indian proverb holds true. Once you've cut off a person's nose, there's no point giving him a rose to 

smell. We tend to think being kind and listening to the opposition implies we have sacrificed the message. But 

we need to learn how to handle critique, how to address an antagonist. Even while you wrestle with the ideas 

of an opponent, you must keep the dignity of the opponent intact. 

 
Ravi Zacharias 

“The church should 

provide a setting 

where people can 

express their 

questions.” 
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Good News for Happy Pagans continued  

 

Why is Christianity increasingly relegated to the margins of our society? 
The attacks have principally come on two fronts. First, the academic world has made great gains in its 

philosophical and scientific exploits. It extrapolates those advances as giving credence to an agnostic or an 

atheistic worldview.  

 Unfortunately, in contrast, the questions of today's average young person, who is the product of America's 

intellectual bastions, have been virtually left unaddressed by the church. There is a danger when we give young 

people only a catalogue of do's and don'ts. So in these young minds, the gospel is not intellectually credible. 

 Secondly, while our country's intellectual skeptics attack us rationally, the arts attack us by appealing to the 

passions. Today there is no force greater in the molding of the North American mind than the invasion of the 

imagination by the medium of the visual. 

 

How does the church reach someone whose very framework or grid doesn't allow any 
common ground? 
The task is very difficult. But opportunities are unprecedented. For example, being present in the passages of 

life. The church still meets people in the transition points: Marriages break down. Children commit suicide and 

leave helpless parents. Death and suffering are everywhere.  

 In India there is a saying that you can touch your nose directly or you can touch your nose the long way 

around. And for some people, you need to go the long way around to reach them. 

 From there, the intellectual questions can be addressed. The church should provide a setting where people 

can express their questions. In churches we live with the danger of one-way verbal traffic. 

 

Is the gospel gaining a hearing among our thinking elite? 
Yes, in all arenas we see this—political, business, academic, and the arts. We do our universities a disservice 

when we brand them as a lost cause. There are some frightfully honest students out there.  

 And when their questions are respectfully dealt with, many admit their vulnerability. 

 Even though the search for meaning is debunked today, the cries of the human heart can be smothered only 

so long. And in these yearnings, the search for significance and fulfillment continues. 

 

To Discuss  
1. What questions are our young people asking about life and Christian faith? Is our church a safe place to 

raise difficult questions about the life of following Christ? 

2. Who are the "happy, thinking pagans" in our community? What would it take for our church to try to reach 

them for Christ? 

3. In what ways does our church encourage relational evangelism?
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Turning Conversion into Commitment 

4 questions to strengthen our evangelism efforts. 

Hebrews 10:19-25; Luke 14:26-27 

Many evangelistic methods may work temporarily: a person makes a decision for Christ and 
comes to church, then church leaders rejoice in effectiveness of outreach. But too often, after a 
short time, that "convert" slips away from church. 
 Why does this happen? 
 Ask these questions about the evangelism method: 

1. Are we emphasizing sales or connection? In some approaches the relationship between the 

evangelizer and the evangelized becomes like that of salesperson and customer. The bottom line in this view is 

"How many people said yes?" More effective is a process that sees evangelism as a dialogue, a connection 

between friends who share concern for each other. 

 

2. Are we emphasizing decisions or disciples? The biblical goal is not simply an oral confession, but a 

life transformed. Nowhere in Scripture is the word decision found, yet the word disciple appears again and 

again. A "decision" is only one element of many in the process of helping people become disciples and 

responsible church members. 

 

3. Are we giving people enough exposure to the gospel? There are stories of people who heard the 

Good News once and were gloriously changed. These miraculous events are not the norm. More often, when 

someone comes to faith, that person has heard the message again and again and again—in a Bible study, by a 

friend, on radio or television, at a church social event. An effective evangelistic strategy exposes potential 

disciples to many and varied presentations of the gospel. 

 

4. Are we connecting non-Christians with other Christians? The evangelistic message must 

emphasize not only "accepting Christ," but also "uniting with Christ's church." The more a non-Christian 

comes in contact with the person of Christ through his people, the more complete this person's understanding 

of Christ and his love. 

 

—WIN ARN AND CHARLES ARN 

 

To Discuss 
1. What are the different approaches our church uses to communicate the gospel with others? 

2. Which of these strategies have been most effective for us? Why? 

3. How do we support a new believer and help the person connect into the church?
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From Friendly to Connecting 

Overcoming 9 barriers to adopting visitors. 

Acts 2:47; Romans 15:7 

A congregation may unwittingly place barriers before newcomers, preventing them from 
connecting into the life of the church. 

1. Large family networks. In our church, three family circles with a chain of relationships connect more 

than 175 people. These networks have their own social gatherings in which outsiders aren't included. Relatives 

often are so busy taking care of family needs, little time remains to consider the needs of outsiders. 

 

2. Existing friendships. I visited one church and heard the pastor talk about how friendly it was. The 

church was friendly: I watched people in animated conversations with their friends. But the whole time, I sat 

alone. No one talked with me. 

 

3. Facilities. The design of church buildings can be an obstacle when there are no signs to direct people to 

entrances, the nursery, or rest rooms. 

 

4. A church's history. Some congregations seem more interested in the past than in the future. Sermon 

illustrations and announcements often refer to past events, cherished traditions, and former members. 

 

5. Special events. People attracted to a church by special events will likely stick only if the kind of ministry 

that first attracted them is sustained—a difficult undertaking. 

 

6. Philosophy of ministry. If the pastor or congregation believes church life is generated from the platform 

on Sunday morning, allegiance may be only to the pastor. If, however, a church's ministry emphasizes 

interaction among members and shared ministry, integration means providing facilities and programs for 

people to build friendships and to serve. 

 

7. Reputation. Strife among members is picked up quickly by newcomers. 

 

8. Confusing service styles. Visitors often feel uneasy when they first attend church. Much of what we do 

in our services, though familiar to members, is intimidating to visitors. 

 

9. Poor attitudes. Perhaps the greatest obstacle to newcomer integration is the attitude of insiders. 

 

—CALVIN RATZ 

 

To Discuss 
1. Which of the above barriers does our church place in front of newcomers? How could it (they) be removed? 

2. What is the general attitude among the "insiders" of our church toward newcomers? 

3. What would be the first step in creating a system that connects people into the core of the church?
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Ready or Not? 

3 questions to evaluate a church's readiness to reach out. 

Ephesians 1:18; 1 Corinthians 2:5 

Here are three questions to measure a church's ability to reach outward: 

1. Is our church willing? Every church wants to grow, right? Not necessarily. Some leaders and members 

subconsciously may see growth as threatening and prefer to keep things "the way they used to be." This secret 

resistance among key people will surely inhibit growth. 

 

2. Is our church able? Church leaders can start with these key structural elements: 

 Accessibility. Visitors need to feel comfortable and be able to find their way around, starting with adequate 

off-street parking. Clear signs make people feel welcome. All facilities should be accessible to those with 

disabilities.  

 Ease of worship. A newcomer ought to be able to follow the order of service. Words of choruses or 

musical responses should be printed in the bulletin or displayed on overheads. Large-print bulletins or hymnals 

need to be available. Both in print and from the platform, churches should be careful to avoid unfamiliar, 

archaic, or "in-group" terms.  

 Entry points. Churches need "side doors" through which people may enter into congregational life. Small 

support groups, Saturday-night coffeehouses, weekday preschools, older-adult care, men's softball—all are 

paths through which seekers and the un-churched can connect with a body of believers.  

 Follow-up. Once people visit, mechanisms should be in place to follow up: contact visitors, track 

attendance, and help people connect to the church family. 

 

3. Is our church ready? In order to grow, a church must be staffed to grow, ready to function at a higher 

level of ministry. When a church invites people to be a part of its life, it must be able to "keep its promise." For 

example, have a quality children's program in place before you advertise yourself as a "family church." 

 

—DOUGLAS J. BROUWER 

 

To Discuss 
1. Should our focus as a church be on growth? Why grow? What is the biblical foundation for church growth? 

2. Growth often means loss of comfort—perhaps the loss of a "family feeling" among church members. What 

are we willing to give up to see new people join our ranks? 

3. What "side doors" do we offer people? What systems are in place to make sure these people connect into 

our church? 
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From Comfort to Commitment 

Why many members find growth difficult. 

Luke 15:25-32; Revelation 3:15-18 

Most longtime members find it more comfortable to attend a church plateaued in size, or one 
experiencing gradual numerical decline, than to participate in a fast-growing congregation. 
Why? 

1. Stability. The first, and for many the most powerful, reason for this attitude is that the worshiping 

community can be a comforting and affirming stability zone. For people who find that every other facet of 

their life is complicated by unwanted change, they want their congregation to be stable and predictable. 

 

2. Continuity. In a church shrinking in size, there is much continuity in familiar faces, in traditions, customs, 

and events, in the denominational affiliation, in the music, in the organizational life, and in those trusted and 

long-tenured volunteer leaders and officers. 

 

3. Giving cycles. For those responsible for paying the bills, a common pattern makes numerical decline 

more comfortable than growth. The typical pattern in rapidly growing congregations is a two-year lag between 

the membership or attendance curve and the income curve. In the numerically shrinking congregation, that lag 

disappears. Frequently the decline in dollar receipts lags about two years behind the decline in average worship 

attendance. Those longtime members may attend less frequently, but a combination of institutional loyalty, 

guilt, habit, and stewardship often means their financial contributions may increase rather than diminish. 

 

4. Complexity. Growth almost invariably is accompanied by an increase in the level of complexity. The vast 

majority of people prefer simplicity. Life in the numerically shrinking parish usually is less complex than in 

the rapidly growing congregation. 

 

5. Neglect. A substantial proportion of the pastor's time and energy must be allocated to potential future 

members. Since the increase in staff frequently lags behind the increase in membership, this often causes 

longtime members to believe they are being neglected. Gradual numerical decline is one way to offset this 

perception of neglect. 

 

6. Commitment. Numerical growth tends to be more common in congregations moving toward the high-

commitment end of a spectrum. Frequently, numerically shrinking congregations are drifting toward the low-

commitment or low-expectation end of that spectrum. A decrease in the level of expectations for members can 

raise the comfort level. 

 

—LYLE E. SCHALLER 

 

To Discuss 
1. How would you address the complaint—"We are paying too much attention to the new people at the 

expense of the longtime members"? What is underlying that feeling? 

2. How should church leaders serve longtime members? What is our biblical obligation to people who have 

spent many years in the church? To make sure their needs are met? To challenge them to grow up 

spiritually? 

3. What level of commitment does our church expect from its core leadership? Do we expect enough from our 

members/regular attenders?
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Customized Strategy 

Why evangelism plans must be tailor-made. 

Colossians 4:2-6; Matthew 5:14-16 
 

The Case The outreach committee was meeting with the elder board to plan a new evangelism 

campaign. The committee leader handed out copies of a proposed all-city mailing. "I 

adapted it from a large church down south that used it to reach boomers and busters," 

she explained. "All we have to do is change the church name and it's ready to go."  

 The brochure read: Are you tired of boring churches? Fed up with musty old music? 

Are you looking for people who really love the Lord and each other? Join us this 

Sunday for an exciting time of celebration! 
 "I'm not so sure this is a good idea," said one elder after reading the brochure. "It 

sounds like we're attacking the other churches in town. We're calling them 'boring, 

musty, and unloving.' " 

 "Well, some of them are," replied the outreach committee chair. "We need to show 

people that we're different." 

 "What are we really saying to nonbelievers if we send this out?" asked another. 

 "All I know is that this kind of thing works," someone else said. "We need to reach 

more young people, and this is the way to do it." 

 
What Would 

You Do? 
 How would you feel about an outreach strategy that seems to define your church by 

stating what it is not?  

 Is the brochure really criticizing other churches, or is it just employing good 

marketing principles? 

 
What  

Happened 
The board made a few minor wording changes. The brochure was mailed to the 

community before a special series of evangelistic services. Attendance of all age 

groups was high for the special services, and for about two weeks afterward, and then 

returned to its previous level.  

 

—DAVE WILKINSON 

 
To Discuss 1. What do you do when equally God-honoring priorities—for example, reaching the 

lost and upholding the unity of the body—seem to conflict?  

2. When is it effective to borrow another church's strategy? When is it not? How can 

you tell the difference? 

3. Why do you think the attendance at this church eventually dropped back to its 

former level a couple weeks after the evangelistic events? 

4. How does a church prepare for the influx of visitors a special program might 

generate? 
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Inward to Outward 

How an established congregation responded to its changing community. 

Acts 10:34-35; Matthew 25:37-40 
 

The Case St. Paul's Church was well into its second century in what was now a strange 

neighborhood. The street signs indicated the same location, but the people outside the 

church were different. They were younger, of different nationalities and lower income 

than the people of prior decades.  

 The people inside the church, for the most part, hadn't changed. They were still 

primarily of German origin, middle class, and they tended to be older than those in the 

neighborhood. 

 The church, a neighborhood landmark, faced an unfamiliar challenge: reaching its 

neighbors. Historically, the two entry points into the church had been birth (the 

preferred path) or marriage (the second-class alternative). One man explained, "I've 

been a member since I married my wife twenty years ago, and I'm still an outsider!" 

 Yet most members realized the church had to open its doors to newcomers. 

Otherwise, the doors of St. Paul's might close forever. 

 
What Would 

You Do? 
 How would you attempt to turn this ingrown congregation into an outward-focused 

one?  

 What would have to happen to make those outside the church feel at home? 

 
What 

Happened 
St. Paul's began taking steps that might seem small but were quantum leaps for it.  

The pastor set the tone by charging the people to "be nice to visitors when they do 

come." He illustrated his point with a couple of sad tales of guests who went away 

feeling un-welcomed. 

 A simple, hand-addressed letter was then sent to households in the neighborhood. 

The first letter invited the community to attend Christmas services; the next did the 

same at Easter. A few folks responded, and those baby steps led to a decade of more 

significant strides. 

 Eventually the congregation established a Spanish-speaking ministry that offered 

worship services, counseling, and programs. Needs of the neighborhood were 

identified and programs for children-at-risk begun, all with a vision for reaching people 

in this new environment. 

 

—JOCK FICKEN 

 
To Discuss 1. On a scale from 1 (low) to 10 (high), how would you rate our congregation's 

commitment to reaching people in our immediate area?  

2. What are some impediments to our church having an effective outreach? 

3. Would our members be willing to significantly change long-held practices of 

worship and other areas of ministry, if it would mean bringing new people into the 

fellowship? 

4. How can we help members want to reach our neighborhood? 
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Contact for Impact 

What we can learn from Jesus' lifestyle. 

Mark 2:16-17 
 

Read When the teachers of the law who were Pharisees saw him eating with the 
"sinners" and tax collectors, they asked his disciples: "Why does he eat 
with tax collectors and 'sinners'?"  
   On hearing this, Jesus said to them, "It is not the healthy who need a 
doctor, but the sick. I have not come to call the righteous, but sinners" 
(Mark 2:16-17). 

 
Comprehend If I saw Jesus walking down the street in our community, I think I know where he 

would not be heading—to our church's Valentines banquet or Sunday school picnic. 

The truth is, Jesus would likely head to a fraternity house, a company party, or a sports 

bar.  

 Jesus operated this way in the first century. Although he spent time with the religious 

establishment, he hung out with tax collectors and sinners. When a Jewish man leased 

a tax district from the Roman government, his neighbors regarded him as a traitor and 

an outcast. Securing a profit led to extortion and dishonesty. Jewish communities, in 

turn, disqualified tax collectors from legal proceedings and from the synagogue. Jewish 

religious leaders also applied the label "sinners" to folks who made no effort to follow 

the scribal traditions. 

 On one occasion, Jesus attended a dinner at the house of a tax collector named Levi 

(Mark 2:15). The text says he was "reclining." In other words, Jesus did more than stop 

by for a quick sandwich. He was attending a party. This party may have resembled a 

Super Bowl gathering in your home, at which you haul out all kinds of delicious 

entrees, including trays of cheese and crackers, drinks, and maybe a big pot of chili. 

 Although Jesus took a lot of flak for this, he argued that it was a necessary strategy 

for reaching sinners. Jesus understood that reaching people with the gospel requires 

being with people—all kinds of people. 

 To have impact, you first have to have contact. 

 Joe Aldrich, author of Lifestyle Evangelism, observes that most people lose their 

non-Christian friends within two years after becoming Christians. Our challenge is to 

build webs of relationships with "sinners." If we follow Jesus' strategy, we'll hang out 

with the people we meet at our office complex or at our kids' school. Reaching them 

for Christ begins with relating to them. 

 

—STEVEN D. MATHEWSON 

 
 

Discuss 1. How does our church encourage or unwittingly discourage members from hanging 

out with non-Christians?  

2. What fear might our people have about spending time with non-Christians? What 

might help them overcome that fear? 

3. What strategies might we employ to help our people make contact with those 

needing Christ? 
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Outlook Precedes Outreach 

Our "enemy" may be the person God wants us to reach. 

Psalm 87:3-5a 
 

Read Glorious things are said of you, O city of God:  
 I will record Rahab and Babylon among those who acknowledge me—
Philistia too, and Tyre, along with Cush—and will say, "This one was born 
in Zion." 
 Indeed, of Zion it will be said, "This one and that one were born in her" 
(Psalm 87:3-5a). 

 
Comprehend When most people looked at Zaccheus, they saw, to use novelist Frederick Buechner's 

description, "A sawed-off little social disaster with a big bank account and a crooked 

job." Jesus saw a potential member of God's kingdom (see Luke 19:1-10).  

 Similarly, when an Israelite thought about an Egyptian or a Babylonian or a 

Philistine, he or she immediately thought, Enemy! That's why Psalm 87 is so startling. 

In a meditation on earthly Jerusalem, the worship leaders suddenly switch the focus to 

the glorious future of God's heavenly city. As they looked at the register of this 

glorious Zion, they saw the names Rahab (a poetic name for Egypt), Babylon, Philistia, 

Tyre (a wealthy Phoenician city), and Cush (the Nubian region south of Egypt). God 

listed these enemies as people who acknowledged him! He wrote in his heavenly 

register: "This one was born in Zion" (Ps. 87:6). 

 It's hard for most of us to imagine, but the people we regard as enemies—even a 

coworker or family member who continually makes life difficult—may be the ones 

God wants us to reach. The relative you can't get along with, no matter how hard you 

try, may be included in God's register of people who are Zion-born. The neighbor who 

makes your life miserable may eventually respond to God in praise and worship. 

 This calls for a change in perspective. Outreach begins with outlook. The person we 

view as "the enemy" is really a person deceived by the Enemy. We may struggle with 

the person's need to trouble us, but God wants us to see a needy, troubled soul—and 

invite that person into his kingdom. 

 

—STEVEN D. MATHEWSON 

 
Discuss 1. Think silently: Who are some people you just can't get along with, no matter how 

hard you try?  

2. Describe your true feelings and thoughts about these people. 

3. How do you think God wants you to pray for them? 
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Warming Up Worship 

5 ways to encourage visitors to return. 

Acts 2:42-47; Psalm 149 

When you enter someone's home for the first time, you can tell within fifteen seconds whether 
the living room creates warm or cold impressions. The same is true for churches. Here are a 
few tips to warm your church atmosphere: 

1. Train greeters. We train our greeters and ushers in how to make people feel comfortable, and, equally 

important, to be comfortable themselves. It's better to do without greeters than to have them overwhelm or 

intimidate newcomers. 

 

2. Warm up the building. We asked people in our church with decorating talent to suggest ways to warm 

the church through interior appointments, plants, auditorium banners, and so forth. 

 People also appreciate a clean, well-maintained building. Things like cracked paint, litter, dirt, and ugly trash 

cans can destroy a warm image. 

 

3. Include transition music. Most churches plan their preludes, hymns, offertories, and choral selections. 

But almost any length of silence can be uncomfortable for visitors. We try to use pleasant background music 

prior to the service, during transitions, and anywhere else it might reduce anxiety. 

 

4. Use conversational prayers. The way people pray communicates how they relate to God. When 

congregational prayers are simple and conversational, God may not seem so foreign to visitors. 

 

5. Be human. Several other components can create warmth. 

 First, humor is effective in bringing down defenses, though it is important to select appropriate times to 

make it work naturally. 

 Second, visitors can feel uncomfortable when leaders seem anxious. But if an inexperienced speaker or 

singer admits nervousness, the congregation won't be so likely to feel uneasy when his voice quivers or her 

hands shake. 

 Third, when an unexpected event takes place (such as a loud sneeze), a spontaneous response from the 

pulpit, perhaps a "God bless you," demonstrates warmth. 

 Finally, clothing can become a barrier if newcomers perceive your leaders as too tailored or too tattered. 

 

—DON COUSINS 

 

To Discuss 
1. How would you describe the temperature of a typical worship service in our church? Warm? Cool? 

2. Should worship of Almighty God feel inviting to newcomers? Why or why not? 

3. What is one thing our church can do to make its worship service more inviting to newcomers?
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Windows of Opportunity 

7 transitions that God can use. 

Colossians 4:2-6; Psalm 61 

Many people become receptive to the gospel when they face change in their lives. Here are a 
few windows of opportunity for God to work. 

1. Following the birth of a child. New parents wake up quickly to the physical and spiritual needs that 

arise with raising children. Young parents go back to church propelled by a desire to give their children 

spiritual guidance. 

 

2. Following a move. People who have recently moved into a new community are searching for friends, 

doctors, dentists, places to shop—and churches. 

 

3. During a crisis event. Death, injury, a job layoff, and other kinds of crises cause people to consider the 

big questions of life. What is the purpose of my life? Why do bad things happen to me? What do I do when I 

can't fix things on my own? Is there a God who cares about me? Where can I find others who will support me 

during this crisis? 

 

4. During a time of hurt. Divorce, drugs, and various forms of abuse take an emotional toll. The growth of 

the support-group movement is a direct response to this open window of opportunity. 

 

5. During a period of physical renewal. Many people are renewing their commitments to walking, 

jogging, or participating regularly in sports programs such as softball, volleyball, or basketball. Churches can 

reach these folks through sports-oriented programs. 

 

6. During the transition to single parenting. A wide-open window is new parents who are single. Such 

ministry may offer spiritual-growth opportunities along with practical support. 

 

7. During the childcare years. The continuing need for two-income families produces the corresponding 

need for childcare. 

 

—GARY L. MCINTOSH 

 

To Discuss 
1. What are some other windows into people lives that you've observed? 

2. What is the Good News for someone going through change? 

3. Which of our church programs target people in transition? 

4. What is one program for people in transition that we might develop, given our strengths as a church?
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Becoming a Good Neighbor 

6 keys to a good reputation for your church. 

Matthew 5:14-16; 22:39 

Have you ever reflected on what—if anything—your community thinks of your church? What 
helps a church build a good reputation among its neighbors? A good reputation requires: 

1. Visibility. Most of our neighbors never see the church in action. To help overcome this barrier, our church 

in Toronto held a fall carnival. Besides providing fun and fellowship, the event helped neighbors discover who 

we were. 

 

2. Communication. In preparation for a major renovation of our church, the building committee invited all 

the neighbors to come for coffee. Many came, politely listening as we explained our plans. 

 Then one leader responded: "We are glad to see the church grow. But some things have to change if you 

don't want opposition from us. The loud music, singing, drums…. and the noisy conversations in the parking 

lot until two in the morning—all has to stop." 

 Had we not taken the time to give our neighbors a forum, we would not have learned about their frustration 

until it blew up into a crisis. 

 

3. Participation. Someone thought it was a shame for our church to be dark and empty during our town's 

"Christmas Walk," an evening when the village stores and offices stay open, serving treats and spreading 

holiday cheer. Since ours is the only church located in the downtown area, we decided to put on a musical 

sponsored by all the town's churches. 

 

4. Kindness. A number of years ago, I realized our community heard from the church only when we 

conducted evangelistic campaigns. I wanted to make sure our neighbors heard of us—and from us—through 

more than our outreach efforts. With this in mind, some of our people have gone door to door, offering to help 

clean, paint, or haul away trash. 

 

5. Maintenance. Overgrown hedges, burned-out lights, or crumbling concrete are uninviting to visitors—and 

an eyesore for neighbors. 

 

6. Generosity. One church neighbor claimed our snowplow broke a decorative concrete barrier he had built 

between his home and the church. When we investigated we discovered he had built his wall on church 

property. Rather than haggling, we settled the issue to his satisfaction. The goodwill this created was well 

worth the price. 

 

—JOHN H. BEUKEMA 

 

To Discuss 
1. What simple maintenance would improve the exterior appearance of our church? 

2. How often are our doors open to the community for opportunities other than Sunday worship? 

3. What is our neighbors' chief impression of our church? If we don't know, how could we find out?
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Hope for the No-Growth Church 

6 ways to begin reaching out. 

John 15:7-8; Philippians 3:13 

Answers to the needs of the small, struggling congregation are not simple, but I've found the 
following principles effective in enabling rural churches to grow: 

1. Forget the short term. In a congregation of forty, four deaths in one year constitutes a 10 percent 

decline. Such statistics can be discouraging. I recommend keeping such statistics but comparing them after five 

years, not after five months. Only after being in my church six years could I see numerical growth. 

 

2. Set reasonable goals. The evangelistic calling tends not to get done because of other pressing 

concerns—changing the traditions of the church, initiating building improvements, making the offices of the 

church more functional. All this takes time. We may get discouraged unless we set reasonable goals that take 

into account the slow rate of change. 

 

3. Target areas of outreach. Small churches don't have the resources to cover all the ministry bases; it's 

best to concentrate on the areas of greatest need. For example, if men aren't attending church, we can make 

them the subjects of outreach ministry. If young families aren't being reached, we can begin ministries aimed 

at them. 

 

4. Help members think like visitors. Walk into the church on Sunday morning and ask yourself, If I were 
attending for the first time, what would make me want to come back? Or not want to come back? What catches 

your eye? What attitudes do you notice? Is the church clean? Do people stare at you as you enter? Is the piano 

in tune? 

 

5. Develop a positive ministry. There is nothing to gain by criticizing the status quo in the church. Instead, 

it's more helpful to focus on how much better things will be once certain changes are made. 

 

6. Increase the church's profile. The rural church is potentially the focal point of a small community. We 

host special events that attract the attention of the whole community. We send out a quarterly newsletter to 

homes in our area. It's amazing to discover how many people who don't attend are now quite knowledgeable 

about our church. 

 

—STEPHEN MCMULLIN 

 

To Discuss 
1. If today we said, "We're going to become a more outreach-oriented church," how long would that process 

take? What would need to change in the church for that to happen? 

2. Has our church had periods of growth in the past? What were the reasons for that growth? 

3. What would be one step our church could take in the next year to increase our church's profile in the area? 


