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CHURCH 
ANSWERS

churchanswers.com/special

The largest ongoing gathering of church 

leaders anywhere. Get a live virtual staff 

meeting every month and a response to any 

church question you have within 24 hours. 

All for just a few cents a day.
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1

RAINER 
ON LEADERSHIP

Your podcasting home for leadership 

lessons and advice for the local church. 
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VIRTUAL 
STAFF

PASTOR AND 
STAFF SEARCH

Vanderbloemen Search Group is the premier 

pastor and staff search group for your 

church or organization. Incredible resources 

are also available at this site.

There is no better place to find virtual 

assistants, bookkeepers, writers, and 

webmasters than BELAY.

C H E C K  I T  O U T  N O W C H E C K  I T  O U T  N O W
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CAPITAL CAMPAIGN 
CALCULATOR

Generis collaborates with churches by 

weaving together biblical principles, best 

giving practices, and your church’s DNA to 

help you fund your God-inspired vision.

C H E C K  I T  O U T  N O W
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FACILITY SAVINGS 
CALCULATOR

Cool Solutions let you see immediately 

how you can save money on facilities and 

have more funds for ministry.
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CHURCH
REVITALIZATION

ARCHITECTURE &
CONSTRUCTION

COSCO & Associates is a complete design/

build company dedicated to the ministry 

of providing churches with quality 

architecture, engineering, fundraising, 

financial, and construction services.

Revitalize & Replant is a weekly discussion 

on church revitalization and replanting 

featuring Thom Rainer, Jonathan Howe, and 

Mark Clifton. 

C H E C K  I T  O U T  N O W C H E C K  I T  O U T  N O W
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CHURCH HEALTH 
INVENTORY

SECRET GUEST 
SURVEY

One of our most popular tools. 

Enlist a first-time guest to complete this 

survey as he or she visits your church.

An incredible tool to help you gauge the 

general health of your church.

C H E C K  I T  O U T  N O W C H E C K  I T  O U T  N O W

Secret GueSt Survey

B. Having driven to the church and entered the parking lot, 

 consider these questions: 1. Was it difficult to find the building?  Would a person naturally drive by this building, 

  or must you be intentionally going to this building to find it?
 2. What are your thoughts as you view this church from the road? 

  Based upon your first view of the buildings, what is your impression of the church? 

 3. Is there a church sign?  If so, is it helpful? 4. Is guest parking available?  If so, how is it marked? 

  Are there signs directing you to guest parking? 

 5. Are there greeters in the parking lot?
 6. Is the parking lot adequate? Convenient to the main entrance?

 7. Is there a convenient auto passenger loading/unloading area? 

  Is it covered for use in inclement weather?

 8. Is it easy to locate the main entrance? 
  Do you immediately know where to go to enter for church services?
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Secret GueSt Survey

B. Having driven to the church and entered the parking lot,  consider these questions:
 1. Was it difficult to find the building?  Would a person naturally drive by this building,   or must you be intentionally going to this building to find it?

 2. What are your thoughts as you view this church from the road?   Based upon your first view of the buildings, what is your impression of the church? 

 3. Is there a church sign?  If so, is it helpful?

 4. Is guest parking available?  If so, how is it marked?   Are there signs directing you to guest parking? 

 5. Are there greeters in the parking lot?

 6. Is the parking lot adequate? Convenient to the main entrance?

 7. Is there a convenient auto passenger loading/unloading area?   Is it covered for use in inclement weather?

 8. Is it easy to locate the main entrance? 
  Do you immediately know where to go to enter for church services?
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Secret GueSt Survey

C.  As you enter the church, consider these questions:

 

 1. As you enter, what are your first impressions of the entry foyer? 

  Rate the following characteristics on a scale of 1 to 5:

  uNiNvitiNG   

iNvitiNG

  

  Why?

  cold AtMoSpHere   
WArM AtMoSpHere

  

  Why?

  cluttered   

tidy

  

  Why?

  coNfuSiNG  
StrAiGHtforWArd

  

  Why?

  uNfrieNdly  

frieNdly

  

  Why?
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5

1 2
43

5
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Thank you for taking time to be a secret church guest at our church. You are truly providing 
a helpful ministry to us. While we do not expect you to answer all of these questions in your 
report, we provide them as a general guide for you in this process.

If you do not have sufficient space, please add space electronically, or add pages if you are 
completing this report manually. If you have questions after reviewing this document, feel 
free to contact us at 

A. Prior to going to the church, review the means to determine the location of the 

church and times for the church services:

 1. Does the church have a website?  If so, is it helpful?  User-friendly?  

  Does it provide the information you need to get to the church on time?

 2. What conclusions do you reach about the church based on its website? 

Secret GueSt Survey

cHurcH NAMe

Secret GueSt Survey 1
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42. Most of the members of the congregation know and use their spiritual gifts 

 in ministry.

43. This church makes a concerted effort to minister to needs in the community.
44. This church chooses a few areas in which to excel.

45. This church attempts to do most everything with excellence.

46. This church expects much of its members.

47. This church is willing to eliminate ministries and activities if they cannot 

 be done with excellence.

48. This church is willing to build quickly if the ministries and growth demand it.
49. Innovation is a means, not an end, at this church.

50. The leaders of the church use each success that God gives as a beginning

  point for another opportunity for success.1 2
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Add the points from all the statements

  

and put the total here.

 

 

SEE WHERE YOUR SCORE FALLS IN THE FOLLOWING DESCRIPTIONS:

   240 TO 250: 

The church is displaying clear signs of moving toward great health. We estimate that 

less than 1 percent of churches will score this high. A church in this category should 

keep doing what it is presently doing.

   200 TO 239: 

The church has significant potential to move to the healthiest level. Leadership 

should look at those statements that did not score a 5 and see what remedies are 

possible to move to a higher level.

   175 TO 199: 

A church at this level needs significant work to move into the healthy category. So 

many deficiencies exist that multiple remedies are needed. Though the church should 

seek to move all statements to a score of 5, it particularly needs to give attention to 

those statements that were scored 3 or less.

   50 TO 174: 

Any church that has a score this low is very unhealthy. The possibility of moving 

to health, outside of miraculous intervention, is remote. The church should begin 

focusing on the many statements where a score of less than 4 was assigned. Though 

nothing is impossible with God, we rarely see churches in this category have any 

significant growth or meaningful ministries.

TOTAL:
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33. The staff members and/or lay leaders are very compatible.

34. The leadership of the church (elders, personnel, deacons, etc.) does not 

 attempt to micromanage the staff.

35. The staff and/or lay leaders are given great freedom to lead and carry out

  their ministries.

36. A climate of trust is evident in the church.

37. The church members know the purposes of the church.

38. The church uses its buildings wisely.

39. Small groups and/or Sunday school classes have a high priority at the church.

40. This church is a fun place to work or serve.

41. This church understands clearly its vision—the specific plan that God 

 has given it.
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CHURCH HEALTH INVENTORY
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CHURCH HEALTH INVENTORY

The following inventory is designed to provide a guide to dis-
cover the level of readiness of a church to move to a greater 
level of health. We use this instrument in our consultations 
with churches. The key is to provide your best answer with 
total candor and honesty. Many churches may want to have 
several of their leaders or members take the inventory to see 
if the people are thinking similarly. Take your time. Read 
each statement carefully.

INSTRUCTIONS: 
For each statement circle the number that best describes the church 
and issues related to the church. Give your best response to each 
statement as follows:

1 2 43 5
STRONGLY 
DISAGREE

DISAGREE UNCERTAIN AGREE STRONGLY 
AGREE

1
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CHURCH BUDGET 
CHECKLIST

GUEST READINESS 
CHECKLIST

A ten-point checklist to get your first 

impressions team and all members ready for 

guests who visit your church.

The most critical issues you and your 

leaders need to know about church budgets 

and church finances.

C H E C K  I T  O U T  N O W C H E C K  I T  O U T  N O W
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First-time guests do not know where to park. 

They do not know where the guest parking 

is located. Regardless of the size of the church, 

directional signage and first-time guest parking 

signage are the minimal requirements for churches.

It does not need to be elaborate; a neat table is sufficient. The 

welcome center should always have a person staffing it, and it 

should have information on the church

Countless first-time guests have expressed frustration that they 

do not know where the door to enter the church is located. Some 

churches have used mobile canopies as clear signage to entry 

points. Others set up portable signage each week to indicate 

entry points.

It is not only imperative to have greeters; it is imperative 

to have trained greeters. These men and women make a 

huge influence on the guests.

Follow-up should be prompt and timely. In the email, you 

can ask the guests if they would like further follow-up, 

such as a visit, a phone call, or more information about a 

specific ministry.

Every church is different, even if the churches are a part of 

the same denomination. Don’t let guests leave a service 

wondering what happened or what was said. Know those 

things that might be unique to your church, and thus not 

clear to the guests.

Many of the guests we interviewed indicated they felt 

isolated and alone in the worship services. Church 

members tend to sit with people they already know. The 

first-time guest may not know anyone in the church.

This exercise of hospitality allows for natural conversation to 

take place, and it is almost always welcomed by the guests. 

Those guests with small children particularly welcome an 

escort to the place where their children will be.

They are much more likely to enjoy a genuinely friendly 

church than a contrived greeting time. It is thus imperative 

to remind members continuously to be hospitable and to 

seek out guests for conversation the moment members 

see them.

Too many guest cards are filled with information the guest will never read or fill 

out. The guiding principle is “less is better.” The minimum information needed 

is first name and email address. All other follow-up can take place from that 

information. Let the guests know in the service that the follow-up will be by email. 

They can determine from that point how much interaction they desire.

First-tim
e guests do not know where to park. 

They do not know where the guest parking 

is located. Regardless of the size of the church, 

directional signage and first-tim
e guest parking 

signage are the minimal requirements for churches.

It does not need to be elaborate; a neat table is su
fficient. The 

welcome center should always have a person staffing it, and it 

should have information on the church

Countless first-tim
e guests have expressed frustration that they 

do not know where the door to enter the church is located. Some 

churches have used mobile canopies as clear signage to entry 

points. Others set up portable signage each week to indicate 

entry points.

It is n
ot only imperative to have greeters; it i

s imperative 

to have trained greeters. These men and women make a 

huge influence on the guests.

Follow-up should be prompt and timely. In the email, you 

can ask the guests if they would like further follow-up, 

such as a visit, a
 phone call, or more information about a 

specific ministry.

Every church is different, even if the churches are a part of 

the same denomination. Don’t let guests leave a service 

wondering what happened or what was said. Know those 

things that might be unique to your church, and thus not 

clear to the guests.

Many of the guests we interviewed indicated they felt 

isolated and alone in the worship services. Church 
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ith people they already know. The 
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This exercise of hospitality allows for natural conversation to 
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out. The guiding principle is “less is b
etter.” The minimum information needed 

is first name and email address. All other follow-up can take place from that 

information. Let the guests know in the service that the follow-up will be by email. 

They can determine from that point how much interaction they desire.

First-time guests do not know where to park. 
They do not know where the guest parking 

is located. Regardless of the size of the church, 
directional signage and first-time guest parking 

signage are the minimal requirements for churches.

It does not need to be elaborate; a neat table is sufficient. The 
welcome center should always have a person staffing it, and it 
should have information on the church

Countless first-time guests have expressed frustration that they 
do not know where the door to enter the church is located. Some 
churches have used mobile canopies as clear signage to entry 
points. Others set up portable signage each week to indicate 
entry points.

It is not only imperative to have greeters; it is imperative 
to have trained greeters. These men and women make a 
huge influence on the guests.

Follow-up should be prompt and timely. In the email, you 
can ask the guests if they would like further follow-up, 
such as a visit, a phone call, or more information about a 
specific ministry.

Every church is different, even if the churches are a part of 
the same denomination. Don’t let guests leave a service 
wondering what happened or what was said. Know those 
things that might be unique to your church, and thus not 
clear to the guests.

Many of the guests we interviewed indicated they felt 
isolated and alone in the worship services. Church 
members tend to sit with people they already know. The 
first-time guest may not know anyone in the church.

This exercise of hospitality allows for natural conversation to 
take place, and it is almost always welcomed by the guests. 
Those guests with small children particularly welcome an 
escort to the place where their children will be.

They are much more likely to enjoy a genuinely friendly 
church than a contrived greeting time. It is thus imperative 
to remind members continuously to be hospitable and to 
seek out guests for conversation the moment members 
see them.

Too many guest cards are filled with information the guest will never read or fill 
out. The guiding principle is “less is better.” The minimum information needed 
is first name and email address. All other follow-up can take place from that 
information. Let the guests know in the service that the follow-up will be by email. 
They can determine from that point how much interaction they desire.

Don’t do a 

manual budget. 

Church financial 

software is widely 

available and 

affordable. We 

prefer Quick 

Books or one that is integrated into your church management 

software, but there are many other good choices available.

We prefer 

calendar 

years for 

simplicity and 

clarity. Some 

churches have 

fiscal years 

that end at other points. Remember, you can change your fiscal 

year at any point.

There is no need 

to call an account 

“fixed asset – real 

estate” when 

you can simply 

say “church building.” Also, put your accounts and budget in a 

readable format.

It is im
portant for 

church leaders to 

make certain the first 

two categories do not 

grow at the expense 

of ministry. L
eaders 

should always be seeking ways to do more ministry funding.

For example some experts 

warn that personnel cost 

should not exceed 50 

percent of the total budget. 

But if the church has no 

indebtedness, it m
ay be fine 

to spend more on personnel 

costs. The key, of course, is to make certain there is healthy 

funding for ministry.

A church budget without 

all three of these traits 

is deficient at best, and 

deceitful and fraudulent 

at worst.

We recommend 

making quarterly 

reports available, 

though some 

congregations 

provide them 

every month. 

They don’t have to be 

experts or CPAs, but 

they should be able to 

understand the essence of 

a report. 

Some advisors recommend 

never going into debt. 

While we don’t hold such 

a rigid position, we do 

believe debt can be highly 

problematic for a church. 

Every dollar that goes to interest or principle could be going 

to ministry.

Church budgets are crucial for stewardship, accountability, 

planning, and evaluation. What are some key issues for church 

leaders dealing with church budgets? These are ten of the most 

critical issues.

Almost all 

churches 

have 

members 

who are 

capable of 

managing 

the church budget. Some churches outsource the work to someone 

outside the church. The key is to have someone competent 

and available.

Don’t do a manual budget. Church financial software is widely available and affordable. We prefer Quick 

Books or one that is integrated into your church management 

software, but there are many other good choices available.

We prefer calendar years for simplicity and clarity. Some churches have fiscal years 

that end at other points. Remember, you can change your fiscal 

year at any point.

There is no need to call an account “fixed asset – real estate” when you can simply 

say “church building.” Also, put your accounts and budget in a 

readable format.

It is important for church leaders to make certain the first two categories do not grow at the expense of ministry. Leaders 

should always be seeking ways to do more ministry funding.

For example some experts 
warn that personnel cost 
should not exceed 50 percent of the total budget. 

But if the church has no 
indebtedness, it may be fine 
to spend more on personnel 

costs. The key, of course, is to make certain there is healthy 

funding for ministry.

A church budget without 
all three of these traits is deficient at best, and 

deceitful and fraudulent 
at worst.

We recommend making quarterly reports available, though some congregations provide them every month. 

They don’t have to be experts or CPAs, but they should be able to understand the essence of 
a report. 

Some advisors recommend 
never going into debt. While we don’t hold such 

a rigid position, we do believe debt can be highly 
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Every dollar that goes to interest or principle could be going 
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Church budgets are crucial for stewardship, accountability, 

planning, and evaluation. What are some key issues for church 
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Almost all churches have 
members who are capable of managing 

the church budget. Some churches outsource the work to someone 

outside the church. The key is to have someone competent 
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For example some experts 
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should not exceed 50 
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deceitful and fraudulent 
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While we don’t hold such 
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Every dollar that goes to interest or principle could be going 
to ministry.

Church budgets are crucial for stewardship, accountability, 
planning, and evaluation. What are some key issues for church 
leaders dealing with church budgets? These are ten of the most 
critical issues.

Almost all 
churches 
have 
members 
who are 
capable of 
managing 

the church budget. Some churches outsource the work to someone 
outside the church. The key is to have someone competent 
and available.



CHURCH FACILITIES 
CHECKLIST

CHURCH SIGNAGE 
CHECKLIST 

If you are serious about reaching people who 

will come to your church, signage is critical. 

A church without good signage is like a home 

that says, “no trespassing.” Here are ten of the 

most critical issues regarding church signage.

An incredible list to evaluate the facilities of 

your church, especially from the perspective 

of guests as they view your congregation.

C H E C K  I T  O U T  N O W C H E C K  I T  O U T  N O W
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Many times zoning 

authorities will have 

specific restrictions 

on the size and 

type of signage. If 

there are no zoning 

restrictions, the 

main church sign 

should still complement other signage on the street. It certainly 

needs to be visible; but it should not look gaudy and out of place.

Signage should complement the 

facilities. It should include proper 

grammar—especially correct 

capitalization. Signage should 

be made of a material that is not 

necessarily expensive, but does 

reflect quality.

Guests need to know 

exactly where to park. 

There should be clear 

traffic flow signage if 

needed. Even smaller 

churches need at least one 

sign to direct guests.

Many churches, for example, 

don’t have the same parking 

requirements during the week as 

they do during weekend worship 

services. Mobile signage can 

be uniquely used for just the 

worship services.

We see a number 

of churches that 

do not take into 

consideration the 

line of sight of 

guests. Often signs 

are either too high 

or too low to be 

seen easily.

The following message 

we spotted on a church 

sign did not communicate 

friendliness or joy: “Those 

bringing food or drink into 

the worship center will be 

asked to leave.”

The church may also, 

depending on its 

congregational makeup, have 

signs for senior adult parking, 

pregnant mothers’ parking, 

and parking for families with 

preschoolers, to name a few.

This issue is taken for 

granted in most churches, 

but guests tell us it is v
ery 

important for their overall 

experience. Simply stated, 

guests want to know where 

to enter the church when 

they get out of their cars.

Some of the members should 

inspect every external and 

internal sign for quality and 

relevance. Over half of the 

churches we have visited have 

internal signage to places that 

no longer exist or are in different locations now.

After you have been at a church a while, you tend to forget 

about church signage. You don’t need directions, and you don’t 

really pay much attention to the quality of the signage. Howev-

er, if you are serious about reaching people who will come to 

your church, signage is critical. A church without good signage 

is like a home that says “no trespassing.” Here are ten of the 

most critical issues regarding church signage.

Signage is not for the 

members. It fo
r those 

who are not familiar with 

your church. Signage 

today is very affordable 

and should be a 

priority expenditure of 

the church.

Many times zoning 
authorities will have 

specific restrictions 
on the size and 

type of signage. If 
there are no zoning 

restrictions, the 
main church sign 

should still complement other signage on the street. It certainly 

needs to be visible; but it should not look gaudy and out of place.

Signage should complement the 

facilities. It should include proper 

grammar—especially correct 

capitalization. Signage should 

be made of a material that is not 

necessarily expensive, but does 

reflect quality.

Guests need to know 

exactly where to park. 

There should be clear 

traffic flow signage if 
needed. Even smaller 

churches need at least one 

sign to direct guests.

Many churches, for example, 

don’t have the same parking 

requirements during the week as 

they do during weekend worship 

services. Mobile signage can 

be uniquely used for just the 

worship services.

We see a number 
of churches that 

do not take into 
consideration the 

line of sight of 
guests. Often signs 

are either too high 
or too low to be 

seen easily.

The following message 

we spotted on a church 

sign did not communicate 

friendliness or joy: “Those 

bringing food or drink into 

the worship center will be 

asked to leave.”

The church may also, 
depending on its 

congregational makeup, have 

signs for senior adult parking, 

pregnant mothers’ parking, 

and parking for families with 

preschoolers, to name a few.

This issue is taken for 
granted in most churches, 

but guests tell us it is very 

important for their overall 

experience. Simply stated, 

guests want to know where 

to enter the church when 

they get out of their cars.

Some of the members should 

inspect every external and 

internal sign for quality and 

relevance. Over half of the 

churches we have visited have 

internal signage to places that 

no longer exist or are in different locations now.

After you have been at a church a while, you tend to forget 

about church signage. You don’t need directions, and you don’t 

really pay much attention to the quality of the signage. Howev-

er, if you are serious about reaching people who will come to 

your church, signage is critical. A church without good signage 

is like a home that says “no trespassing.” Here are ten of the 

most critical issues regarding church signage.

Signage is not for the 
members. It for those 

who are not familiar with 

your church. Signage 
today is very affordable 

and should be a 
priority expenditure of 

the church.

Many times zoning 
authorities will have 
specific restrictions 
on the size and 
type of signage. If 
there are no zoning 
restrictions, the 
main church sign 

should still complement other signage on the street. It certainly 
needs to be visible; but it should not look gaudy and out of place.

Signage should complement the 
facilities. It should include proper 
grammar—especially correct 
capitalization. Signage should 
be made of a material that is not 
necessarily expensive, but does 

reflect quality.

Guests need to know 
exactly where to park. 
There should be clear 
traffic flow signage if 
needed. Even smaller 
churches need at least one 
sign to direct guests.

Many churches, for example, 
don’t have the same parking 
requirements during the week as 
they do during weekend worship 
services. Mobile signage can 
be uniquely used for just the 
worship services.

We see a number 
of churches that 
do not take into 
consideration the 
line of sight of 
guests. Often signs 
are either too high 
or too low to be 
seen easily.

The following message 
we spotted on a church 
sign did not communicate 
friendliness or joy: “Those 
bringing food or drink into 
the worship center will be 
asked to leave.”

The church may also, 
depending on its 
congregational makeup, have 
signs for senior adult parking, 
pregnant mothers’ parking, 
and parking for families with 
preschoolers, to name a few.

This issue is taken for 
granted in most churches, 
but guests tell us it is very 
important for their overall 
experience. Simply stated, 
guests want to know where 
to enter the church when 
they get out of their cars.

Some of the members should 
inspect every external and 
internal sign for quality and 
relevance. Over half of the 
churches we have visited have 
internal signage to places that 

no longer exist or are in different locations now.

After you have been at a church a while, you tend to forget 
about church signage. You don’t need directions, and you don’t 
really pay much attention to the quality of the signage. Howev-
er, if you are serious about reaching people who will come to 
your church, signage is critical. A church without good signage 
is like a home that says “no trespassing.” Here are ten of the 
most critical issues regarding church signage.

Signage is not for the 
members. It for those 
who are not familiar with 
your church. Signage 
today is very affordable 
and should be a 
priority expenditure of 
the church.

When the worship center 
is 80 percent 

full, it appears 
totally fully and 

discourages 
people from 

entering. A church with a real capacity of 300, for example, actually 

has a felt capacity of 240 (300 x 80%).

Members get 
used to looking at 

the facilities and 
don’t think much 

about them. We 

recommend utilizing mystery guests anywhere from one to four 

times each year.

Too many church 

leaders have 
no idea what 

their parking 
lot capacity is. 

Someone should 

count the number of spaces before the week is over. The total 

capacity will be about 80 percent of the count. On the average, 

each car will have two persons per car (use 2.5 per car for churches 

with younger demographics). This calculation will provide your 

church with it’s “total parking attendance” capacity.

Again, these are facility issues 

not noticed by most church 

members after they have been 

at the church a few weeks. 

But signage is critical to reach 

the first-time guest or the 

infrequent visitor.

There are experts 

in this field that 
determine what is best 

and most affordable for 

your church. Most of 

them will provide a free evaluation and consultation.

That area should be clean, 

hygienic, well-lighted, secure, 

and well-staffed. A church that 

decides to shortcut anything 

in this area is a church that will 

struggle to reach and retain 

young families.

Church facilities become 

a storage area for Bibles, 

raincoats, umbrellas, 

donated broken pianos, 

Bible study material, and 

much more. The church 

should look at the clutter 

with fresh eyes and clean 

the place.

Most of the time 
church members can 

do much of the labor. 

Painting is a relatively 

inexpensive effort to 

help rejuvenate tired 

and dirty facilities.

This space is critical 

for fellowship and 

conversations 
before and after 

worship services.

The church is not a building or facilities. The church is the body of 

Christ made of the members of the body. We do not want to overstate 

the importance of facilities as if they are to be equated with the Church 

herself. But facilities are very important. They affect the experience of 

guests. They determine if you have adequate room for worship, groups, 

and children. They can be a source of pride or embarrassment for the 

community in which they are located. Below is a checklist of ten items 

you should consider.
We have produced a facility audit for you to use at 

thomrainer.com/audit.

When the 

worship center 

is 80 percent 

full, it 
appears 

totally fully and 

discourages 

people from 

entering. A church with a real capacity of 300, for example, actually 

has a felt capacity of 240 (300 x 80%).

Members get 

used to looking at 

the facilitie
s and 

don’t th
ink much 

about them. We 

recommend utilizi
ng mystery guests a

nywhere from one to four 

times each year.

Too many church 

leaders have 

no idea what 

their parking 

lot capacity is. 

Someone should 

count the number of spaces before the week is o
ver. The total 

capacity will be about 80 percent of the count. O
n the average, 

each car will have two persons per car (use 2.5 per car for churches 

with younger demographics). T
his calculation will provide your 

church with it’s 
“total parking attendance” capacity.

Again, these are facility issu
es 

not noticed by most church 

members after they have been 

at the church a few weeks. 

But sig
nage is c

ritical to reach 

the first-t
ime guest or the 

infrequent visito
r.

There are experts 

in this field that 

determine what is b
est 

and most affordable for 

your church. Most of 

them will provide a free evaluation and consultation.

That area should be clean, 

hygienic, well-lig
hted, secure, 

and well-sta
ffed. A church that 

decides to shortcut anything 

in this area is a
 church that will 

struggle to reach and retain 

young families.

Church facilitie
s become 

a storage area for Bibles, 

raincoats, u
mbrellas, 

donated broken pianos, 

Bible study material, and 

much more. The church 

should look at the clutter 

with fresh eyes and clean 

the place.

Most of the tim
e 

church members can 

do much of the labor. 

Painting is a
 relatively 

inexpensive effort to
 

help rejuvenate tire
d 

and dirty facilitie
s.

This sp
ace is c

ritical 

for fellowship and 

conversations 

before and after 

worship services.

The church is n
ot a building or facilitie

s. The church is th
e body of 

Christ m
ade of the members of the body. W

e do not want to overstate 

the importance of facilitie
s as if t

hey are to be equated with the Church 

herself. B
ut facilitie

s are very important. They affect the experience of 

guests. 
They determine if you have adequate room for worship, groups, 

and children. They can be a source of pride or embarrassm
ent for the 

community in which they are located. Below is a
 checklist o

f ten items 

you should consider.

We have produced a facility audit fo
r you to use at 

thomrainer.com/audit.

When the 
worship center 
is 80 percent 
full, it appears 
totally fully and 
discourages 
people from 

entering. A church with a real capacity of 300, for example, actually 
has a felt capacity of 240 (300 x 80%).

Members get 
used to looking at 
the facilities and 
don’t think much 
about them. We 

recommend utilizing mystery guests anywhere from one to four 
times each year.

Too many church 
leaders have 
no idea what 
their parking 
lot capacity is. 
Someone should 

count the number of spaces before the week is over. The total 
capacity will be about 80 percent of the count. On the average, 
each car will have two persons per car (use 2.5 per car for churches 
with younger demographics). This calculation will provide your 
church with it’s “total parking attendance” capacity.

Again, these are facility issues 
not noticed by most church 
members after they have been 
at the church a few weeks. 
But signage is critical to reach 
the first-time guest or the 
infrequent visitor.

There are experts 
in this field that 
determine what is best 
and most affordable for 
your church. Most of 

them will provide a free evaluation and consultation.

That area should be clean, 
hygienic, well-lighted, secure, 
and well-staffed. A church that 
decides to shortcut anything 
in this area is a church that will 
struggle to reach and retain 
young families.

Church facilities become 
a storage area for Bibles, 
raincoats, umbrellas, 
donated broken pianos, 
Bible study material, and 
much more. The church 
should look at the clutter 
with fresh eyes and clean 
the place.

Most of the time 
church members can 
do much of the labor. 
Painting is a relatively 
inexpensive effort to 
help rejuvenate tired 
and dirty facilities.

This space is critical 
for fellowship and 
conversations 
before and after 
worship services.

The church is not a building or facilities. The church is the body of 
Christ made of the members of the body. We do not want to overstate 
the importance of facilities as if they are to be equated with the Church 
herself. But facilities are very important. They affect the experience of 
guests. They determine if you have adequate room for worship, groups, 
and children. They can be a source of pride or embarrassment for the 
community in which they are located. Below is a checklist of ten items 
you should consider.

We have produced a facility audit for you to use at 
thomrainer.com/audit.



CHURCH COMMUNITY 
INVOLVEMENT CHECKLIST

OUTREACH AND 
EVANGELISM CHECKLIST

Outreach and evangelism are critical to the life 

and health of a church. Here are ten powerful 

suggestions on how to get your church to 

move outwardly.

Many churches are proactively and 

strategically seeking to be a positive 

influence in the community. Here is a 

checklist to consider for your church to be a 

positive influence in your community.

C H E C K  I T  O U T  N O W C H E C K  I T  O U T  N O W
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Church members 

typically follow the 

prioritie
s of the 

pastor and other 

church leaders. If
 the 

pastor is e
vangelistic

, 

the church tends to
 

be evangelistic
.

The natural drift 

of a church is 

inward. Church 

leadership must 

continually 

remind the 

church of the 

mandate of the Great Commissio
n. Church members lik

ewise must 

be reminded and taught that it i
s their re

sponsibility,
 not just th

e 

church leaders’, t
o reach people outsid

e the church.

Our research 

shows that 

eight of ten 

unchurched 

people will b
e 

receptive to 

an invitation 

to visit t
he church—especially if a

 church member meets th
em and 

walks into church with them.

Such is th
e reason a quality 

children’s m
inister is o

ne 

of the most so
ught after 

positio
ns in churches 

today. M
illennial parents 

want good ministrie
s in 

safe and secure places for their children.

Don’t ta
ke lightly all of 

the principles of guest 

friendliness w
e advocate. 

They could make a 

gospel difference in 

someone’s lif
e.

Church members 

should understa
nd 

at least th
e basics in 

sharing their fa
ith with 

a non-believer.

We have 

designed a 

one-day event 

called Invite 

Your One. We 

have examples 

of churches 

increasing their 

attendance from 20% to 80% as a result of the event.

“Incarnational 

evangelism
” refers 

to the presentation 

of the gospel as 

members are present 

among non-Christia
ns. 

The most effective 

evangelism
 begins 

with relationships, and 

relationships developed in the community are particularly effective.

Relationships are already 

established in these 

groups, so
 evangelism

 

is natural. Assim
ilation 

is lik
ewise more 

effective because of 

these relationships.

The healthy church will exist t
o reach beyond herself. Too many 

churches in America are self-fo
cused and self-se

rving. The 

commands of Scripture demand we have a Great Commissio
n 

focus and reach beyond the walls o
f our holy huddles. O

utreach 

and evangelism
 are critic

al to the life
 and health of a church. 

Here are ten short, q
uick suggestions on how to get your church 

to move outwardly.

Pray for 

opportunities 

and pray for 

specific names 

of people who 

aren’t Christia
ns. 

Evangelism
 is 

spiritu
al warfare. Prayer is t

he essential weapon to fight the battle.

Church members 

typically follow the 

priorities of the 
pastor and other 

church leaders. If the 

pastor is evangelistic, 

the church tends to 

be evangelistic.

The natural drift 
of a church is 

inward. Church 
leadership must 

continually remind the 
church of the 

mandate of the Great Commission. Church members likewise must 

be reminded and taught that it is their responsibility, not just the 

church leaders’, to reach people outside the church.

Our research 
shows that eight of ten 

unchurched 
people will be 

receptive to 
an invitation 

to visit the church—especially if a church member meets them and 

walks into church with them.

Such is the reason a quality 

children’s minister is one 

of the most sought after 

positions in churches 

today. Millennial parents 

want good ministries in 

safe and secure places for their children.

Don’t take lightly all of 

the principles of guest 

friendliness we advocate. 

They could make a 

gospel difference in 

someone’s life.

Church members 

should understand 

at least the basics in 

sharing their faith with 

a non-believer.

We have designed a 
one-day event 

called Invite 
Your One. We 

have examples 
of churches 

increasing their 

attendance from 20% to 80% as a result of the event.

“Incarnational 
evangelism” refers 

to the presentation 

of the gospel as 
members are present 

among non-Christians. 

The most effective 

evangelism begins 

with relationships, and 

relationships developed in the community are particularly effective.Relationships are already 

established in these 

groups, so evangelism 

is natural. Assimilation 

is likewise more 
effective because of 

these relationships.

The healthy church will exist to reach beyond herself. Too many 

churches in America are self-focused and self-serving. The 

commands of Scripture demand we have a Great Commission 

focus and reach beyond the walls of our holy huddles. Outreach 

and evangelism are critical to the life and health of a church. 

Here are ten short, quick suggestions on how to get your church 

to move outwardly.

Pray for opportunities 
and pray for 

specific names 
of people who 

aren’t Christians. 
Evangelism is 

spiritual warfare. Prayer is the essential weapon to fight the battle.

Church members 
typically follow the 
priorities of the 
pastor and other 
church leaders. If the 
pastor is evangelistic, 
the church tends to 
be evangelistic.

The natural drift 
of a church is 
inward. Church 
leadership must 
continually 
remind the 
church of the 

mandate of the Great Commission. Church members likewise must 
be reminded and taught that it is their responsibility, not just the 
church leaders’, to reach people outside the church.

Our research 
shows that 
eight of ten 
unchurched 
people will be 
receptive to 
an invitation 

to visit the church—especially if a church member meets them and 
walks into church with them.

Such is the reason a quality 
children’s minister is one 
of the most sought after 
positions in churches 
today. Millennial parents 
want good ministries in 

safe and secure places for their children.

Don’t take lightly all of 
the principles of guest 
friendliness we advocate. 
They could make a 
gospel difference in 
someone’s life.

Church members 
should understand 
at least the basics in 
sharing their faith with 
a non-believer.

We have 
designed a 
one-day event 
called Invite 
Your One. We 
have examples 
of churches 
increasing their 

attendance from 20% to 80% as a result of the event.

“Incarnational 
evangelism” refers 
to the presentation 
of the gospel as 
members are present 
among non-Christians. 
The most effective 
evangelism begins 
with relationships, and 

relationships developed in the community are particularly effective.

Relationships are already 
established in these 
groups, so evangelism 
is natural. Assimilation 
is likewise more 
effective because of 
these relationships.

The healthy church will exist to reach beyond herself. Too many 
churches in America are self-focused and self-serving. The 
commands of Scripture demand we have a Great Commission 
focus and reach beyond the walls of our holy huddles. Outreach 
and evangelism are critical to the life and health of a church. 
Here are ten short, quick suggestions on how to get your church 
to move outwardly.

Pray for 
opportunities 
and pray for 
specific names 
of people who 
aren’t Christians. 
Evangelism is 

spiritual warfare. Prayer is the essential weapon to fight the battle.

Church members may be 

able to serve in some of 
those events. One church 

makes certain that it sets up 

a church tent at every outside 

community event. Members 

of the community know they can get free water and sometimes 

popcorn at the tent.

Church leaders must be intentional 
and strategic about 

ministering to and 
getting involved 

in the community 
or it just won’t happen. Community 

involvement should have the same priority on the calendar as an 

internal church event.

These organizations include 

chambers of commerce, civic 

clubs, and elected positions in 

the schools and government. 

Schools, in particular, typically 

welcome community volunteers.

These functions might be city 

council meetings, chamber of 

commerce meetings, planning 

and zoning meetings, and various 

school meetings and functions.

Church members 
should be prepared 

to help in any way 
during a community 

crisis. A number 
of churches have 

become temporary 

shelters for community members displaced due to tornadoes, 

hurricanes, or floods.

The members should be 

reminded the church is 
in its specific community 

for a reason. With that 
mindset, members will 

be prepared and eager 
to serve the community 

as needed.

Facebook algorithms allow 

you to be precise and focused 

on sending your message. 

With just minimal expense, 

the church can connect with 

potentially thousands in the 

community, depending on the 

population base.

For some churches, the 
most valuable facility 

that can be used by your 

community is the parking 

lot during the week. Other 

churches allow schools to 

have large assemblies in 

the church.

During the year, recognize 

and thank key groups 
in the community, such 

as first responders, the 
mayor and city council 

members, and sanitation 

workers who keep the 
community clean.

Over the past 50 years, the majority of American churches have become 

divorced from the communities in which they are located. They have a 

physical address in the community, but citizens of the community don’t 

know the church exists. Fortunately, many churches today are reversing 

that trend. They are proactively and strategically seeking to be a positive 

influence in the community. Here are ten things to consider for your 

church to be a positive influence in your community.

Some churches pray 
for a different aspect 

of the community 
every week in the 

worship services. 
These prayers 

become an impetus for many church members to get involved in 

the community.

Church members may be 

able to serve in some of 

those events. One church 

makes certain that it sets up 

a church tent at every outside 

community event. Members 

of the community know they can get free water and sometimes 

popcorn at the tent.

Church leaders 

must be intentional 

and strategic about 

ministering to and 

getting involved 

in the community 

or it just won’t 

happen. Community 

involvement should have the same priority on the calendar as an 

internal church event.

These organizations include 

chambers of commerce, civic 

clubs, and elected positions in 

the schools and government. 

Schools, in particular, typically 

welcome community volunteers.

These functions might be city 

council meetings, chamber of 

commerce meetings, planning 

and zoning meetings, and various 

school meetings and functions.

Church members 

should be prepared 

to help in any way 

during a community 

crisis. A number 

of churches have 

become temporary 

shelters for community members displaced due to tornadoes, 

hurricanes, or floods.

The members should be 

reminded the church is 

in its specific community 

for a reason. With that 

mindset, members will 

be prepared and eager 

to serve the community 

as needed.
Facebook algorithms allow 

you to be precise and focused 

on sending your message. 

With just minimal expense, 

the church can connect with 

potentially thousands in the 

community, depending on the 

population base.

For some churches, the 

most valuable facility 

that can be used by your 

community is the parking 

lot during the week. Other 

churches allow schools to 

have large assemblies in 

the church.

During the year, recognize 

and thank key groups 

in the community, such 

as first responders, the 

mayor and city council 

members, and sanitation 

workers who keep the 

community clean.

Over the past 50 years, the majority of American churches have become 

divorced from the communities in which they are located. They have a 

physical address in the community, but citizens of the community don’t 

know the church exists. Fortunately, many churches today are reversing 

that trend. They are proactively and strategically seeking to be a positive 

influence in the community. Here are ten things to consider for your 

church to be a positive influence in your community.

Some churches pray 

for a different aspect 

of the community 

every week in the 

worship services. 

These prayers 

become an impetus for many church members to get involved in 

the community.

Church members may be 
able to serve in some of 
those events. One church 
makes certain that it sets up 
a church tent at every outside 
community event. Members 

of the community know they can get free water and sometimes 
popcorn at the tent.

Church leaders 
must be intentional 
and strategic about 
ministering to and 
getting involved 
in the community 
or it just won’t 
happen. Community 

involvement should have the same priority on the calendar as an 
internal church event.

These organizations include 
chambers of commerce, civic 
clubs, and elected positions in 
the schools and government. 
Schools, in particular, typically 
welcome community volunteers.

These functions might be city 
council meetings, chamber of 
commerce meetings, planning 
and zoning meetings, and various 
school meetings and functions.

Church members 
should be prepared 
to help in any way 
during a community 
crisis. A number 
of churches have 
become temporary 

shelters for community members displaced due to tornadoes, 
hurricanes, or floods.

The members should be 
reminded the church is 
in its specific community 
for a reason. With that 
mindset, members will 
be prepared and eager 
to serve the community 
as needed.

Facebook algorithms allow 
you to be precise and focused 
on sending your message. 
With just minimal expense, 
the church can connect with 
potentially thousands in the 
community, depending on the 
population base.

For some churches, the 
most valuable facility 
that can be used by your 
community is the parking 
lot during the week. Other 
churches allow schools to 
have large assemblies in 
the church.

During the year, recognize 
and thank key groups 
in the community, such 
as first responders, the 
mayor and city council 
members, and sanitation 
workers who keep the 
community clean.

Over the past 50 years, the majority of American churches have become 
divorced from the communities in which they are located. They have a 
physical address in the community, but citizens of the community don’t 
know the church exists. Fortunately, many churches today are reversing 
that trend. They are proactively and strategically seeking to be a positive 
influence in the community. Here are ten things to consider for your 
church to be a positive influence in your community.

Some churches pray 
for a different aspect 
of the community 
every week in the 
worship services. 
These prayers 

become an impetus for many church members to get involved in 
the community.



CHURCH 
WEBSITE CHECKLIST 

CHURCH SOCIAL 
MEDIA CHECKLIST

Your members and guests are on social media, so 
your church should be as well. While you don’t have 

to chase after every social media fad or network, 
these items will help guide your church toward 

effective social media usage.

Your church’s website is likely the first place people 
will go to find out more about your church. If you don’t 
have a website or have a really poor one, it can mean 
the difference in people visiting your church or not 

visiting. When considering a new design or evaluating 
your current design, this checklist is invaluable.

C H E C K  I T  O U T  N O W C H E C K  I T  O U T  N O W

Develop a strategy for what 
will be posted and when. 
Stick with your plans and 
provide updates consistently 
to those who follow you.

After Facebook, choose 
services where your people are engaged and ones you can manage. If you don’t have the staff or resources to consistently 

post to Twitter or 

Instagram, then stick with Facebook until you can.

Respond to comments, 
tweets, or messages. Social media is a two-way street. Don’t 

let your accounts become black holes for feedback.

Using the same profile 
picture for all social media channels allows 

those who follow you 
to easily identify you visually. You can use your church’s logo, a picture of the church or 

a special logo. Just be consistent across your platforms.

With Facebook, you can target specific ZIP codes and demographics with your posts. Use tailored audiences 

to get the most effectiveness from your Facebook usage. If you’re 

going to promote posts or events, promote them to the most 

specific audience possible.

Even if you delete something embarrassing, 
it’s likely that someone 
has gotten a screenshot 
of it. Always review grammar and spelling 

before posting updates to 
social media.

When someone asks a question on social media, they typically expect an answer within 
24 hours. Set up alerts 
to let you know when someone has sent a 

message or mentioned your account and respond promptly.

Always have a backup 
to get into an account if 
needed. Like finances, you 
need accountability and 
safety checks for your social 
media accounts. Also, keep 

a master list of passwords and email accounts associated with each 

social media platform.

Create content that your followers will want to share with their friends. Keep the audience 

and the channel in mind when you create social media updates 

and information.

Like having a website, social media is no longer optional for 

churches. Your members and guests are on social media, so 

your church should be as well. While you don’t have to chase 

after every social media fad or network, these ten items will help 

guide your church toward effective social media usage.
Your members are on Facebook. Your potential 

guests are on Facebook. 
Your church should be 
on Facebook too.

Develop a strategy for what 

will be posted and when. 

Stick with your plans and 

provide updates consistently 

to those who follow you.

After Facebook, choose 

services where your 

people are engaged 

and ones you can 

manage. If you don’t 

have the staff or 

resources to consistently 

post to Twitter or 

Instagram, then stick with Facebook until you can.

Respond to comments, 

tweets, or messages. 

Social media is a 

two-way street. Don’t 

let your accounts 

become black holes 

for feedback.

Using the same profile 

picture for all social 

media channels allows 

those who follow you 

to easily identify you 

visually. You can use 

your church’s logo, a 

picture of the church or 

a special logo. Just be consistent across your platforms.

With Facebook, 

you can target 

specific ZIP codes 

and demographics 

with your posts. Use 

tailored audiences 

to get the most effectiveness from your Facebook usage. If you’re 

going to promote posts or events, promote them to the most 

specific audience possible.

Even if you delete 

something embarrassing, 

it’s likely that someone 

has gotten a screenshot 

of it. Always review 

grammar and spelling 

before posting updates to 

social media.When someone asks 

a question on social 

media, they typically 

expect an answer within 

24 hours. Set up alerts 

to let you know when 

someone has sent a 

message or mentioned your account and respond promptly.

Always have a backup 

to get into an account if 

needed. Like finances, you 

need accountability and 

safety checks for your social 

media accounts. Also, keep 

a master list of passwords and email accounts associated with each 

social media platform.

Create content 

that your 

followers will 

want to share 

with their 

friends. Keep 

the audience 

and the channel in mind when you create social media updates 

and information.

Like having a website, social media is no longer optional for 

churches. Your members and guests are on social media, so 

your church should be as well. While you don’t have to chase 

after every social media fad or network, these ten items will help 

guide your church toward effective social media usage.

Your members are on 

Facebook. Your potential 

guests are on Facebook. 

Your church should be 

on Facebook too.
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Develop a strategy for what 
will be posted and when. 
Stick with your plans and 
provide updates consistently 
to those who follow you.

After Facebook, choose 
services where your 
people are engaged 
and ones you can 
manage. If you don’t 
have the staff or 
resources to consistently 
post to Twitter or 

Instagram, then stick with Facebook until you can.

Respond to comments, 
tweets, or messages. 
Social media is a 
two-way street. Don’t 
let your accounts 
become black holes 
for feedback.

Using the same profile 
picture for all social 
media channels allows 
those who follow you 
to easily identify you 
visually. You can use 
your church’s logo, a 
picture of the church or 

a special logo. Just be consistent across your platforms.

With Facebook, 
you can target 
specific ZIP codes 
and demographics 
with your posts. Use 
tailored audiences 

to get the most effectiveness from your Facebook usage. If you’re 
going to promote posts or events, promote them to the most 
specific audience possible.

Even if you delete 
something embarrassing, 
it’s likely that someone 
has gotten a screenshot 
of it. Always review 
grammar and spelling 
before posting updates to 
social media.

When someone asks 
a question on social 
media, they typically 
expect an answer within 
24 hours. Set up alerts 
to let you know when 
someone has sent a 

message or mentioned your account and respond promptly.

Always have a backup 
to get into an account if 
needed. Like finances, you 
need accountability and 
safety checks for your social 
media accounts. Also, keep 

a master list of passwords and email accounts associated with each 
social media platform.

Create content 
that your 
followers will 
want to share 
with their 
friends. Keep 
the audience 

and the channel in mind when you create social media updates 
and information.

Like having a website, social media is no longer optional for 
churches. Your members and guests are on social media, so 
your church should be as well. While you don’t have to chase 
after every social media fad or network, these ten items will help 
guide your church toward effective social media usage.

Your members are on 
Facebook. Your potential 
guests are on Facebook. 
Your church should be 
on Facebook too.

If people have a 
question about 

your church, make 
it easy for them to 

get help. Links at the 

bottom of the page 
or buried in layers 

of navigational menus make it hard to find information quickly and 

can frustrate both members and guests.

For those unfamiliar to your church or 
new to the area, 

being able to 

quickly and easily communicate your website address is important. 

So use a basic web address that makes it easy for members to 

tell their friends where they can find out more information about 

the church.

If your church has online giving 

(which it probably should), 

make sure the process is easy 

for those who are giving. 

Multiple steps can create 

friction in the process and 

cause someone to quit and not 

complete their giving. 

Parents want to know that 

their children are safe and 

secure. They also want to 

know what they will be 

learning while in your care. 

The more information you 

can give parents about what their children will be experiencing, 

the more at ease they will be when they leave their children in 

your care.

Sermon podcasts, 
videos, and pictures 

allow potential guests to 

experience your church 

before they ever arrive. 

The more media you 

can provide online, the clearer the expectations will be from 

your guests.

Don’t just stop at the 

church website. Engage 

and inform guests and 

members through social 

media channels during the 

week. But be sure to have 

links to your social media 

on your website. Let your 

members and guests know where to connect with your church on 

their favorite social network.

Updated pictures 
and bios of the staff 

help guests connect 
with your church 

before they even 
show up. They’ll 

know who to look 

for before they arrive, and if they meet someone while visiting, they 

can later identify that person by using the website.

With the generic and 

sometimes trendy names 

that many churches have, 

it’s hard to know what a 

church believes or with 

whom they are affiliated 

just by knowing the name 

of a church. A page 

outlining doctrine and denominational affiliation allows those new 

to your church to know what you believe and why.

If there’s anything 
people need to know 

about your church 
(where to park, what 

to wear, what kind of 
music, etc.) that may be 

unique, put the information on the website. The more information 

you can give guests before they arrive, the better.

Your church’s website is its front door. It’s likely the first place people 

will go to find out more about your church. If you don’t have a website 

or have a really poor one, it can mean the difference in people visiting 

your church or not visiting. And a well-done website shows that your 

church is serious about keeping guests and members informed and 

engaged. When considering a new design or evaluating your current 

design, pay attention to these 10 items:

These are the most important 
pieces of information on 

your website. People need to know where 
to show up 

and when to arrive for worship. Also, make sure they are on the 

homepage and near the top of the page. Don’t make people hunt 

for this basic information. 

If people have a 

question about 

your church, make 

it easy for them to 

get help. Links at the 

bottom of the page 

or buried in layers 

of navigational menus make it hard to find information quickly and 

can frustrate both members and guests.

For those 

unfamiliar to 

your church or 

new to the area, 

being able to 

quickly and easily communicate your website address is im
portant. 

So use a basic web address that makes it easy for members to 

tell their friends where they can find out more information about 

the church.

If your church has online giving 

(which it probably should), 

make sure the process is easy 

for those who are giving. 

Multiple steps can create 

friction in the process and 

cause someone to quit and not 

complete their giving. 

Parents want to know that 

their children are safe and 

secure. They also want to 

know what they will be 

learning while in your care. 

The more information you 

can give parents about what their children will be experiencing, 

the more at ease they will be when they leave their children in 

your care.

Sermon podcasts, 

videos, and pictures 

allow potential guests to 

experience your church 

before they ever arrive. 

The more media you 

can provide online, the clearer the expectations will be from 

your guests.

Don’t just stop at the 

church website. Engage 

and inform guests and 

members through social 

media channels during the 

week. But be sure to have 

links to your social media 

on your website. Let your 

members and guests know where to connect with your church on 

their favorite social network.

Updated pictures 

and bios of the staff 

help guests connect 

with your church 

before they even 

show up. They’ll 

know who to look 

for before they arrive, and if they meet someone while visiting, they 

can later identify that person by using the website.

With the generic and 

sometimes trendy names 

that many churches have, 

it’s hard to know what a 

church believes or with 

whom they are affiliated 

just by knowing the name 

of a church. A page 

outlining doctrine and denominational affiliation allows those new 

to your church to know what you believe and why.

If there’s anything 

people need to know 

about your church 

(where to park, what 

to wear, what kind of 

music, etc.) that may be 

unique, put the information on the website. The more information 

you can give guests before they arrive, the better.

Your church’s website is its fr
ont door. It’s lik

ely the first place people 

will go to find out more about your church. If you don’t have a website 

or have a really poor one, it can mean the difference in people visiting 

your church or not visiting. And a well-done website shows that your 

church is serious about keeping guests and members informed and 

engaged. When considering a new design or evaluating your current 

design, pay attention to these 10 items:

These are the 

most important 

pieces of 

information on 

your website. 

People need 

to know where 

to show up 

and when to arrive for worship. Also, make sure they are on the 

homepage and near the top of the page. Don’t make people hunt 

for this basic information. 

If people have a 
question about 
your church, make 
it easy for them to 
get help. Links at the 
bottom of the page 
or buried in layers 

of navigational menus make it hard to find information quickly and 
can frustrate both members and guests.

For those 
unfamiliar to 
your church or 
new to the area, 
being able to 

quickly and easily communicate your website address is important. 
So use a basic web address that makes it easy for members to 
tell their friends where they can find out more information about 
the church.

If your church has online giving 
(which it probably should), 
make sure the process is easy 
for those who are giving. 
Multiple steps can create 
friction in the process and 
cause someone to quit and not 
complete their giving. 

Parents want to know that 
their children are safe and 
secure. They also want to 
know what they will be 
learning while in your care. 
The more information you 

can give parents about what their children will be experiencing, 
the more at ease they will be when they leave their children in 
your care.

Sermon podcasts, 
videos, and pictures 
allow potential guests to 
experience your church 
before they ever arrive. 
The more media you 

can provide online, the clearer the expectations will be from 
your guests.

Don’t just stop at the 
church website. Engage 
and inform guests and 
members through social 
media channels during the 
week. But be sure to have 
links to your social media 
on your website. Let your 

members and guests know where to connect with your church on 
their favorite social network.

Updated pictures 
and bios of the staff 
help guests connect 
with your church 
before they even 
show up. They’ll 
know who to look 

for before they arrive, and if they meet someone while visiting, they 
can later identify that person by using the website.

With the generic and 
sometimes trendy names 
that many churches have, 
it’s hard to know what a 
church believes or with 
whom they are affiliated 
just by knowing the name 
of a church. A page 

outlining doctrine and denominational affiliation allows those new 
to your church to know what you believe and why.

If there’s anything 
people need to know 
about your church 
(where to park, what 
to wear, what kind of 
music, etc.) that may be 

unique, put the information on the website. The more information 
you can give guests before they arrive, the better.

Your church’s website is its front door. It’s likely the first place people 
will go to find out more about your church. If you don’t have a website 
or have a really poor one, it can mean the difference in people visiting 
your church or not visiting. And a well-done website shows that your 
church is serious about keeping guests and members informed and 
engaged. When considering a new design or evaluating your current 
design, pay attention to these 10 items:

These are the 
most important 
pieces of 
information on 
your website. 
People need 
to know where 
to show up 

and when to arrive for worship. Also, make sure they are on the 
homepage and near the top of the page. Don’t make people hunt 
for this basic information. 
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