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This Assessment Pack from BuildingChurchLeaders.com is a collection of tools to 

use with your leadership team.  Each tool has been designed to help you and your 

team measure some dimension of ministry. 

Here’s how to use your Building Church Leaders assessments with your board, 

committees, or staff: 

 Print and photocopy the assessment tool you’d like to use (you have permission to 

photocopy for church or educational use) 

 Hand it to your team to complete 

 Lead a discussion based on the team’s answers. 

 

For more assessment packs, complete training themes, or other training tools for 

church leadership, see our website at www.BuildingChurchLeaders.com. 

 

http://www.buildingchurchleaders.com/
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The New Testament mentions a variety of spiritual gifts. Here is a list as they appear in the best-known 

teachings on gifts. Use the numbers 1 through 10 to rank the top ten gifts that you have seen in action in your 

life. Then, have another person or two assess your gifts as they see them. Finally, compare your answers and 

discuss the various gifts you feel you have and how they can, or should be, put to use for the building up of the 

church. 

Gifts in Romans chapter 12: 

 Prophecy: hearing a special “right now” message from God and speaking it to his people. 

 Serving: recognizing jobs that need to be done and finding a way to complete them. 

 Teaching: communicating information (by word and deed) so others can understand and grow. 

 Exhortation: speaking words that encourage others and stimulate their faith. 

 Giving: cheerfully and generously sharing what you have with others. 

 Leading: catching God’s vision, setting goals, and influencing others to help reach them. 

 Mercy: genuinely feeling what others are feeling, then being sympathetic, comforting, and kind. 

Gifts in 1 Corinthians chapter 12: 

 Wisdom: using insight from the Holy Spirit to give wise advice right when it is needed.  

 Knowledge: discovering, understanding, and clarifying information to help God’s people.  

 Faith: having unquenchable trust and confidence about God’s plan and purposes.  

 Healing: laying hands on an ill person, praying for them, and seeing God cure them.  

 Miracles: serving as the human instrument that receives God’s power to perform powerful acts.  

 Distinguishing of spirits: knowing if a person’s spirit is from God or Satan.  

 Speaking in tongues: receiving and delivering a message from God through a divine language you  

 have never learned. Also used in one’s private prayer to God.  

 Interpreting tongues: receiving from God the translation of a message given in tongues.  

Gifts in Ephesians chapter 4: 
 Evangelism: sharing the good news of Jesus and winning non-believers to Him.  

 Pastoring: providing care and spiritual feeding to benefit God’s people. 

Other Places in Scripture: 
 Celibacy: remaining single and sexually abstinent for purposes of serving God (1 Corinthians 7:7–8). 

 Hospitality: welcoming into your home those who need food and/or lodging (1 Peter 4:9). 

 Intercession: praying on behalf of others, standing in the gap (Colossians 1:9–12). 

 Exorcism: casting out demons using God’s supernatural power (Acts 16:16–18). 

 Helps: working behind the scenes to assist others in fulfilling their ministry (Romans 16:1–2). 

 Administration: creating a plan and organizing others to complete it (Titus 1:5) 

—SHANNON KUBIAK PRIMICERIO; Copyright © Shannon Kubiak Primicerio. Adapted from Being a Girl Who 

Leads (Bethany House, 2006). Used by permission. 

Discuss 
1. Why is it important that the gifts listed cover such a wide variety of people and roles? 

2. List some ministries or duties in your church and the gifts that are demonstrated in them 

3. What were the similarities and differences between your self-evaluation and the evaluation that others made 

of you? 

Finding Your Gifts 

God equips the members of his body to build up the church. How has he equipped you? 

1 Corinthians 12:7 

http://www.buildingchurchleaders.com/
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Leaders have a special intuition. We probably all know leaders whose internal compass consistently works 

better than anyone else’s in the room. Everyone else is trying to find the right direction in a particular 

circumstance, and then this individual, who’s been quietly listening, speaks up and suggests a certain course, 

and everybody says, “That’s it. Of course, that’s it.” How did he or she do that? 

 I’ve thought about a leader’s decision-making process, and I’ve reached this conclusion: I believe that 

diligent, spiritually gifted, Romans 12:8 leaders construct, over time, a value system and experience base that 

informs each subsequent decision. This process enables Spirit-led leaders to get wiser and better as the years 

go by. 

 Rate yourself on a scale of 1 (this does not describe me) to 5 (this describes me) in the four areas of 

influence that determine how you discern the right choice. The more these statements describe your decision-

making, the better your leadership will be. 

 this does not  

describe me 

this  

describes me 

Core Beliefs 
 1. I choose to honor God in all of my decisions. 

 2. I value people and try to show them grace in all of my decisions. 

     3. I strive to promote the unity and well being of the church in my decisions. 

 

1 

1 

1 

 

2 

2 

2 

 

3 

3 

3 

 

4 

4 

4 

 

5 

5 

5 

Good Examples 
 4. I seek to follow the example of wiser, gifted, more experienced leaders. 

 5. I take calculated risks that promote growth and challenge others. 

 6. I make tough leadership decisions following the counsel of others. 

 

1 

1 

1 

 

2 

2 

2 

 

3 

3 

3 

 

4 

4 

4 

 

5 

5 

5 

Painful Memories 
 7. I consider past failures and successes when making a major decision. 

 8. I seek out other leaders to learn from their mistakes. 

 

1 

1 

 

2 

2 

 

3 

3 

 

4 

4 

 

5 

5 

Following the Spirit 
 9. I subject my decisions to prayer and ask for the leading of the Spirit. 

 10. I have integrated quietness into my life so that I can hear the whisper of the 

  Holy Spirit. 

 11. I am willing to defy conventional wisdom to follow the Spirit’s lead. 

 

1 

1 

 

1 

 

2 

2 

 

2 

 

3 

3 

 

3 

 

4 

4 

 

4 

 

5 

5 

 

5 

—BILL HYBELS 

Discuss 
1. Why is discernment and decision-making a spiritual gift? 

2. What are some ways God has shaped your decision-making process?  

3. Why is it especially important that church leaders be wise and discerning? 

Cultivating the Gift of Discernment 

Assess how well you’re developing this important gift that many leaders have. 

Philippians 1:9–11 

http://www.buildingchurchleaders.com/
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Here is an audit that Christian leader Fred Smith developed to help himself and others find their spiritual 

strengths and weaknesses. Rate your thoughts on each question or statement as “this statement completely 

describes me,” “this statement somewhat describes me,” or “this statement does not describe me.” 

 completely 

describes 

somewhat 

describes 

does 

not 

describe 

1. I am content with who I am becoming.   

2. I am becoming less religious and more spiritual; my faith is personal 

and not “going through the motions.” 
  

3. My family recognizes the authenticity of my spirituality.   

4. I seek to be a channel of blessings for others and not to accumulate 

blessings or use my gifts only for myself. 
  

5. I have a quiet, peaceful center to my life.   

6. I have defined my unique ministry.   

7. My prayer life is improving.   

8. I possess a genuine awe of God.   

9. I am humble and gentle with others.   

10. I am growing through a devotional time or quiet time that is right for 

me. 
  

11. I obey God in matters small and large.   

12. I have joy.   

—FRED SMITH 

Discuss 
1. What is your “unique ministry” and why is having a defined focus important? 

2. How can a leadership team knowing their individual gifts increase the effectiveness of that group? 

3. What are some ways we can spur one another on individually and as a group so that we can better reflect 

God’s Spirit in our lives? 

 

A Spiritual Audit for Leaders 

A tool to help you see what you’re doing well, and where you can still grow. 

Hebrews 12:12 

http://www.buildingchurchleaders.com/
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A few years ago, I began to notice major differences in the ways gifted leaders led their teams. They all had the 

spiritual gift of leadership referred to in Romans 12:8, but they approached the challenges of leadership 

differently. 

 Since then, I've identified at least ten manifestations of the leadership gift as it plays out in the church. It's 

been helpful to our staff to identify our leadership styles and build leadership teams accordingly. 

After each description, rate how well that position describes you on a scale of 1 (this describes me well) to 5 

(this does not describe me well). Then, list the names of other people in your church who have demonstrated 

characteristics of the gift described. 

1. Visionary Leader 
These leaders have a crystal-clear picture in their minds of what they want to happen. They cast visions 

powerfully and possess indefatigable enthusiasm to pursue the mission. They may or may not be able to form 

teams, align talents, set goals, or manage progress toward the achievement of the vision. But this one thing is 

sure: They carry the vision. They cast the vision. They draw people into the vision, and they'll die trying to see 

it fulfilled. 

1--------------------------------- 2 --------------------------------- 3 ------------------------------- 4 ------------------------------ 5 
this describes me this does not describe me 

  

  

2. Directional Leader 
The directional leader has the uncanny, God-given ability to choose the right path at those critical intersections 

when a ministry needs to choose to redirect or stay the course. A leader with a directional style is able to sort 

the options. He or she can carefully assess the values, mission, strengths, weaknesses, resources, personnel, 

and openness to change of an organization—then, with remarkable wisdom, point that organization in the right 

direction. 

1--------------------------------- 2 --------------------------------- 3 ------------------------------- 4 ------------------------------ 5 
this describes me this does not describe me 

  

  

3. Strategic Leader 
Some leaders have the God-given ability to break an exciting vision into achievable steps, so an organization 

can march intentionally toward the actualization of their mission. A strategic leader forms a game plan and is 

able to get various departments of an organization synchronized so that the organization is focused toward the 

prize. 

1--------------------------------- 2 --------------------------------- 3 ------------------------------- 4 ------------------------------ 5 
this describes me this does not describe me 

  

  

Finding Your Leadership Style 

Even for people with the gift of leadership, there are many ways to lead. What’s yours? 

1 Corinthians 12:4–6 

http://www.buildingchurchleaders.com/
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4. Managing Leader 
There is always discussion in leadership circles about the differences between management and leadership. 

Managing leaders often aren't as popular as the leader who can give the big-vision talk or make the big 

decision around the boardroom table or put the big plan in place. But in the day-to-day world, someone has to 

manage the process to make sure we get where we want to go. 

1--------------------------------- 2 --------------------------------- 3 ------------------------------- 4 ------------------------------ 5 
this describes me this does not describe me 

  

  

5. Motivational Leader 
These leaders possess insight into who needs a fresh challenge or additional training. They can sense who 

needs public recognition, an encouraging word, or a day off. They know when a pay increase, office change, 

title change, or sabbatical is needed. 

1--------------------------------- 2 --------------------------------- 3 ------------------------------- 4 ------------------------------ 5 
this describes me this does not describe me 

  

  

6. Shepherding Leader 
This man or woman loves team members so deeply, nurtures them so gently, supports them so consistently, 

listens to them so patiently, and prays for them so diligently that the mission of the team gets achieved. It 

happens primarily because of good will in the hearts of those who have been cared for by the shepherd. 

1--------------------------------- 2 --------------------------------- 3 ------------------------------- 4 ------------------------------ 5 
this describes me this does not describe me 

  

  

7. Team-building Leader 
Team-building leaders have supernatural insight into people. They find or develop leaders with the right 

abilities, character, and chemistry with other team members. They place people in the right positions for the 

right reasons who will then produce the right results. 

1--------------------------------- 2 --------------------------------- 3 ------------------------------- 4 ------------------------------ 5 
this describes me this does not describe me 

  

  

8. Entrepreneurial leader 
These leaders possess vision, boundless energy, and a risk-taking spirit. Their distinguishing characteristic is 

they function best in a start-up operation. They love being told it cannot be done. But once the effort requires 

steady, ongoing leadership, the entrepreneurial leader loses energy and may even lose focus and confidence. 

He or she starts to peek over the fence and wonder if there's another start-up project out there. 

1--------------------------------- 2 --------------------------------- 3 ------------------------------- 4 ------------------------------ 5 
this describes me this does not describe me 

  

  

http://www.buildingchurchleaders.com/
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9. Re-engineering Leader 
Some leaders thrive in a situation that has lost vision or focus, or one that has been staffed inappropriately. 

This kind of leader says, "Oh boy, I get to re-engineer this whole situation." They find out what the mission 

was and what it needs to be now. They decide how progress and success will be measured. They love to tune 

up, heal, and revitalize hurting organizations.  

1--------------------------------- 2 --------------------------------- 3 ------------------------------- 4 ------------------------------ 5 
this describes me this does not describe me 

  

  

10. Bridge-building Leader 
This leader brings a wide variety of constituencies together under a single umbrella of leadership so that a 

complex organization can achieve its mission. This requires enormous flexibility in a leader—the ability to 

compromise and negotiate, to listen, understand, and think outside of the box. It requires not only the ability to 

be diplomatic; it requires also the gift of being able to relate to diverse people. 

1--------------------------------- 2 --------------------------------- 3 ------------------------------- 4 ------------------------------ 5 
this describes me this does not describe me 

  

  

—BILL HYBELS 

Discuss 
1. Which style describes you best? How would you modify the description to better reflect your skills and 

leadership style? 

2. With which leadership style do you work best? With which style do you work worst? 

3. How will knowing how we lead strengthen our ability to see a project from beginning to end?

http://www.buildingchurchleaders.com/
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Some people are born with leadership traits; others need to learn them over time. Here are several traits to help 

identify someone who is capable of learning to lead. 

 Use this tool to assess a potential leader in your church. Answer each question with a “yes,” “somewhat,” 

“maybe,” or “no.” 

 Yes Somewhat  Maybe No 

1. Leadership in the past. Have you seen leadership in other areas of 

this person’s life? (Philippians 2:22) 
   

2. The capacity to create or catch vision. Does this person feel the thrill 

of a challenge? (Philippians 2:29–30) 
   

3. A constructive spirit of discontent. Is he or she constantly seeking a 

better way to do things? (Acts 18:25–26) 
   

4. Practical ideas. Can this person identify ideas that are practical from 

those that are not? (1 Timothy 6:20) 
   

5. A willingness to take responsibility. Is this person intimidated or 

excited by responsibility? (Romans 9:2–5) 
   

6. A completion factor. Does he or she complete projects that are 

assigned? (2 Timothy 4:5) 
   

7. Mental toughness. Can he or she withstand criticism and act 

independently. (2 Timothy 4:16–17) 
   

8. Peer respect. Do others respect this person and want to see his or her 

success. (1 Corinthians 16:10) 
   

9. Family respect. Does this person have the support and respect of 

family? (Titus 1:6–7) 
   

10. A quality that makes people listen. When this person speaks, do others 

listen? (Titus 1:9) 
   

11. Likeability factor. Is this person controlled by a desire to be liked and 

accepted? (1 Timothy 3:6) 
   

12. Character flaws. Does this person have any destructive weaknesses 

that we should be worried about? (Titus 1:8) 
   

13. Accepting failures. Can this person accept reasonable mistakes? 

(Philemon 17) 
   

14. The right environment. Is this the kind of environment in which a 

person like this can succeed? (Galatians 2:7–8) 
   

—FRED SMITH 

Discuss 
1. In which skills on this list do you feel competent? In which skills do you need the most work?  

2. What is different about church leadership and secular leadership? What is the same? 

3. Which skills are non-negotiable in choosing leaders for our church? Which are we willing to take a chance 

on? 

Does He (or She) Have the Gift of Leadership? 

Potential leaders can manifest their gifts in many observable characteristics. 

Romans 12:8 

http://www.buildingchurchleaders.com/
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Your potential is like an iceberg, with 10 percent of its mass floating above the water while the other 90 

percent hides beneath the surface. You have the potential of that whole iceberg—but most of us use only the 

10 percent above the waterline. With God’s help you can put your whole potential to its fullest use for the 

Lord.  

 Potential is like power on idle; it is latent energy. Potential is all you can become, but haven’t become quite 

yet. It is all you can do, but haven’t done yet. It is everywhere you can go, haven’t gone there yet. Paul the 

apostle said in Philippians 3:12–14: 

I press on so that I may lay hold of that for which also I was laid hold of by Christ Jesus. 
Brethren, I do not regard myself as having laid hold of it yet; but one thing I do: 
forgetting what lies behind and reaching forward to what lies ahead, I press on toward 
the goal for the prize of the upward call of God in Christ Jesus. 

I wonder—what’s inside of you? What latent gifts reside within you right now? 

 Use the following blanks to rate yourself on how much of your potential you have reached. Write a 

percentage in the space next to teach category. How much of your potential do you believe you have reached 

in each of the following categories? Where are you right now in each of the following categories? 

1. Using spiritual gifts  

2. Making godly decisions  

3. Cultivating deep friendships  

4. Discipling others  

5. Sharing my faith with others  

6. Setting aside time for personal Bible study  

7. Committing my finances to God  

8. Setting a good example for my family  

9. Serving the church as a leader  

—WAYNE CORDIERO; Adapted from Doing Church as a Team, © 2005 by Wayne Cordeiro. Published by 

Regal Books, www.regalbooks.com. Used by permission. All rights reserved. 

Discuss 
1. Are you excited or discouraged by your results? Explain why. 

2. What are some ways leaders and mature Christians can help each other grow? 

3. What is the church’s responsibility in discerning and developing people’s gifts? 

 

Reaching Your Potential 

Where do you have room to develop your leadership gifts? 

Ephesians 4:16 

http://www.buildingchurchleaders.com/
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In his book He Gave Gifts, Charles Swindoll defines the gift of leadership as “the ability to organize and lead 

projects, to see them through from start to finish, while handling people tactfully and providing the vision to 

keep them at the task.” 

 In Romans 12:8, Paul lists leadership as one of the key gifts of the Holy Spirit for use within the body of 

Christ. Elsewhere, the Bible describes several people who were set up apart by God to be leaders—Noah, 

Moses, Joshua, Samuel, Gideon, David, Jesus, and Paul to name a few. Their teachings and examples help us 

better understand the practical outworking of the gift. Below is a checklist—by no means exhaustive—of some 

leadership characteristics apparent in the Bible. Rate yourself according to each characteristic: “This describes 

me,” “This somewhat describes me,” or “This does not describe me.”  

Describes 

me 

Somewhat 

Describes 

Does not 

Describe 

      Adaptable 

      Bold in faith 

      Committed 

      Compassionate 

      Courageous  

      Decisive 

      Dedicated  

      Empowering 

      Encouraging 

      Fair  

      Faithful  

      Good family leader 

      Gracious  

      Great communicator 

      Hard-working  

      Honest  

      Humble  

      Passionate  

      Persevering  

      Person of prayer  

      Team builder  

      Visionary 

 

Discuss 
1. What are the most important leadership gifts for your role in the church? For you personally? 

2. Based on your answers, what are three characteristics you would like to work on developing in the next 

year? 

3. What are some other characteristics of leaders in the Bible that you would like to see added to this list? 

Using Your Gift Well 

Are you using the gift of leadership as leaders in the Bible did?  

Hebrews 13:7 

http://www.buildingchurchleaders.com/
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There is no formula for getting closer to God, but there are disciplines that can build a closer relationship with 

him. Here are some methods for deepening your relationship with God. Assess yourself on these disciplines. 

Meditation on the Word 
The primary way in which God speaks to his children is through his Word. It is important to make time for 

devotional reading at least 30 minutes of each day. In addition to this reading, it is important to set aside time 

for studying purposes—to help us better know the mind and heart of God. 

I see this discipline in my life:   often,   sometimes,   rarely,   never. 

Prayer 
Too often our prayers resemble a list of needs when they should be moments of Spirit-led conversation. We 

ought to communicate with our heavenly Father throughout the day. 

I see this discipline in my life:   often,   sometimes,   rarely,   never. 

Separation from the World 
The one thing that most hinders our relationship with God is the sin in our life. If we want to grow spiritually, 

we must continually allow God to sanctify us through the Holy Spirit. There should be activities, thoughts, and 

attitudes that we don’t feel comfortable with today that we tolerated at one time earlier in our Christian life. 

I see this discipline in my life:   often,   sometimes,   rarely,   never. 

Fellowship with the Church 
The Christian faith does not lend itself to individualism. God designed us to function properly only in 

community. When we are in relationships with others, God uses those people speak to us and develop us. 

I see this discipline in my life:   often,   sometimes,   rarely,   never. 

Obedience 
Obedience should be a lifestyle. This means trying to live our lives in complete submission to the will of God. 

When we live this way, our God-given spiritual gifts continue to develop and grow stronger almost naturally. 

I see this discipline in my life:   often,   sometimes,   rarely,   never. 

Exercise Your Gift 
If we want to grow stronger in our particular spiritual gifts, we must commit to using them on a regular basis. 

God wants us to use our gifts, and as we use them, we grow and are strengthened spiritually. 

I see this discipline in my life:   often,   sometimes,   rarely,   never. 

Find a Spiritual Mentor 
A mentor is someone who can help you develop a deeper Christian walk. In this kind of relationship, two 

people meet regularly for prayer and discussion, as well as to minister together. 

I see this discipline in my life:   often,   sometimes,   rarely,   never. 

—BRYAN CARRAWAY; Copyright © Bryan Carraway. Originally appeared in Spiritual Gifts (Pleasant Word 

Publications, 2005). Used by permission. 

Discuss 
1. Why is it important to identify and mature the gifts that we are given? 

2. Why is the church and community so important in our spiritual development? 

3. Describe a time when you learned something from a mentor you could not have learned otherwise. 

Maturing in Your Spiritual Gifts 

Are you growing in the gifts that God has given you? 

Ephesians 4:11–13 

http://www.buildingchurchleaders.com/
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BuildingChurchLeaders.com. Leadership training resources from Christianity Today. 

 -“Spiritual Disciplines” Assessment Pack 

 -“Leadership Foundations” Training Theme & PowerPoint 

 -“Prayer & Awakening” Training Theme & PowerPoint 

 -“Spiritual Formation” Training Theme & PowerPoint 

LeadershipJournal.net. This website offers practical advice and articles for church leaders. 

Leadnet.org. The website of the Leadership Network, which equips church leaders to increase their impact, 

encourages churches to develop the spiritual gifts of their leaders. 

Celebration of Discipline by Richard Foster. A practical look at spiritual disciplines written to deepen the 

life of believers. (Hodder & Stoughton Religious, 1998; ISBN 034073521X) 

Charting a Bold Course by Andrew Seidel. A practical tool for training and equipping leaders; includes a 

spiritual gifts inventory and studies based around the different New Testament passages describing the 

character requirements of a leader. (Moody Publishers, 2003; ISBN 0804232443) 

The Christian Educator’s Handbook on Spiritual Formation Kenneth Gangel and James Wilhoit, 

eds. Essays that will spur growth and conversation about the church’s role in developing the gifts of its 

members. (Baker Books, 1994; ISBN 0801021677) 

Doing Church as a Team by Wayne Cordiero. A guide to building a church that discovers and draws on 

the gifts of all its members. (Regal Books, 2004; ISBN 0830736808) 

Growing Leaders by James Lawrence. A practical guide for developing distinctly Christian leaders. 

(Hendrickson, 2004; ISBN 9781565639973) 

Network Kit: The Right People, in the Right Places, for the Right Reasons, at the Right Times 

by Bruce Bugbee, Don Cousins, and Wendy Seidman. A comprehensive training resource that includes a 

leader’s guide, participant’s guide, DVD and CD-Rom resources. (Zonervan, 2005; ISBN 031025793X) 

Spiritual Gifts by Bryan Carraway. An overview and description of spiritual gifts, as well as tools to help 

you discover and develop your spiritual gifts. (Pleasant Word, 2005; ISBN 1414103360) 

The 20 Essential Qualities of an Authentic Christian by Warren Wiersbe. Challenges new and veteran 

believers to constant spiritual growth. (Thomas Nelson, 1996; ISBN 0785245979) 

 

Further Resources 

Books and downloads to equip those with the gift of leadership. 

http://www.buildingchurchleaders.com/

