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Introduction

Meeting 
Needs in Your 
Own Backyard
by caryn rivadeneira

Three years ago my husband found an abandoned bunny 
sitting on the other side of our back gate. After numerous 
attempts to find the owner (who in all likelihood didn’t 
want to be found) and to find a shelter willing to take the 
bunny, I finally got in touch with the House Rabbit Society. 
I pleaded my case, asked them to help me find a home for 
this poor creature that was now staying in my garage—
not perfect, but at least safe from prowling coyotes and 
raccoons who’d have made fast lunch of the slow-moving 
bunny. They too were full, but sent back a note, essentially 
saying that since I had cared enough to take the time and 
effort to find a home for the bunny, perhaps I was the right 
one to make a home for the fluffy thing.
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In fact, I was not the right person to do it—we had just moved 
into a new house, already had a dog, knew nothing about 
bunnies, and I was seven months pregnant with my second 
child. But my two-year-old son had fallen in love with the 
bunny, and I’m not one to back down from a challenge, so I did 
it anyway. Three years later, we still have the bunny, who’s 
brought joy—along with many smells—to our household.

And three years later, God’s still using that image to remind 
me that there are many more needs to be met right in my own 
backyard. And still it’s tempting to claim “too busy,” “too tired,” 
“don’t know how to do it.” But I know that’s not an excuse.

If you also feel God’s sometimes not-so-gentle nudges toward 
meeting those needs in your community, your church, or 
anywhere on the globe, but feel overwhelmed by what you 
can do about it, this download will help. In these pages are 
inspiring stories of women and men who’ve seen a need and met 
it—often in creative, God-inspired ways. Along with inspiration 
and ideas, these stories offer some practical insight into the 
logistics of how the ministries were launched. We’ve organized 
the articles into three categories: Community-Outreach 
Ministry, Church-Fellowship Ministry, and Ministries for 
Your Season of Life. While your “backyard” need might not fit 
perfectly into one of these categories or be represented by one 
of the stories, you’ll come away from this packet encouraged 
that God can use all of us in the most unusual ways. 
 
Blessings,

Caryn Rivadeneira
Contributing Editor, Kyria downloads
Christianity Today International
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When you first meet Kathy Dudley, several things go through 
your mind: attractive, friendly, middle class—prime suburb 
material. What does not cross your mind is inner-city ministry. 
But that is what Kathy Dudley has devoted her life to.

One look down the streets of West Dallas, Texas, tells a familiar 
tale of urban despair—gangs, drugs, teenage pregnancy, 
economic decay. Dudley stepped into these streets more than 
20 years ago, launching Voice of Hope Ministries, a holistic 
outreach of evangelism, youth programs, and self-help 
initiatives. A wife and mother of two teenage sons, Dudley 
herself was raised amid an enslaving poverty. As the director 
of Voice of Hope, it is clear that her kinship with the poor 
remains intact.

How a white, suburban mother helped 
transform an inner-city black community.
by edward Gilbreath

Mrs. Dudley 
Goes to 
the ’Hood

Community-Outreach Ministry
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Ed Gilbreath: How do you account for your journey from 
hopelessness to an active faith in God?
Kathy Dudley: I grew up in Appalachia in a small Virginia 
town. I was the last of nine surviving children. My dad was 
a poor sharecropper. When I was five, my father became 
disabled. He went through a lot of pain and frustration that led 
him to alcohol, which made him dangerous. By the time I was a 
teenager, my life was, emotionally, very difficult.

When I was 17, I began working for the welfare department. 
I felt hopeless. But a lady worked there who invited me to 
a Southern Baptist camp for teenagers. It was there that I 
committed my life to Christ. That was the beginning of a total 
transformation.

How did you develop a passion for ministry?
After my husband, Sayres, and I were married, he was drafted 
and went on to join the Air Force. We were stationed in 
Massachusetts. Because there was little Christian presence 
on the base, we decided to begin a Bible study. Several of the 
men there came to know the Lord and eventually brought other 
people to the meetings. When we moved to Texas in 1978, 
we continued to reach out. We soon had homeless people, 
prostitutes, and all other types of people staying at our home 
while they tried to get back on their feet.

When did you realize that this was a full-time ministry?
In 1982 our boys were preparing to start school, and I felt they 
needed a place to come home to that was more of a refuge. The 
idea came to me that during the day I could share my faith in a 
community setting. But by this time, we lived in the suburbs. 
And so I prayed, “Okay, Lord, I know how to bring home 
someone who’s needy from a doughnut shop, but where are 
the poor?”
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We contacted a pastor who led a ministry to needy people and 
asked him where we could go. At first he was leery: There we 
were, a rich, white couple wanting to work with the poor. So 
he sent us to West Dallas, one of the most impoverished urban 
areas in the U.S. I imagine he said to himself, “I’ll bring these 
kids into reality real fast.”

He connected us with a person who was doing work there, 
and we began to hang out with him, doing door-to-door 
witnessing in the housing projects. Every time we went to a 
new house, the people let us in because they were wondering, 
What in the world is this white couple doing out here?

How did Voice of Hope emerge from these efforts?
We soon realized that we needed to do more than simply share 
Christ if our message was going to stick. That’s when I heard 
about Voice of Calvary [a community-development ministry 
founded by John Perkins] in Jackson, Mississippi. I went 
there for a weekend conference and decided to stay a month.

When I returned home, we got a soccer ball and a Bible and 
started walking down a street in West Dallas, gathering kids. 
We told them we wanted to play soccer with them and tell 
them Bible stories afterwards. This ministry grew fast.

We soon purchased an old school building and turned it into a 
Christian community center. Today we have youth programs, 
Bible clubs, tutoring, job training, a dental clinic, and a 
program for building and rehabbing houses.

What was it like for you to move into West Dallas?
Very frightening. We moved out of a nice, suburban home 
into the inner city. We bought a duplex in an integrated and 
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extremely poor neighborhood. It was hard at first, and I 
cried a lot.

Thankfully, we were not alone. Another family and a single 
guy moved with us. They were the first Voice of Hope 
volunteers. We were all dedicated, but we were all white. 
So we were anxious as to how the Lord was going to open 
the door.

Your ministry to youth grew quickly. How about your 
ministry to their families?
From the start, we insisted on having parental 
involvement. But a lot of people did not want to be involved. 
In fact, there was a group of people that was very much 
against us. They even had meetings to try to force us out.

Did you ever feel threatened?
Yes. During the time of those meetings, I kept hearing a 
strange sound from my van, but I couldn’t figure out what it 
was. Two weeks later, I stopped at a stop sign and the back 
left wheel literally fell off the van. We realized later that 
someone had loosened the lugs so that after driving awhile 
my wheel would fall off, and they’d get rid of me. The Lord 
timed that perfectly, because had I been moving when the 
wheel came off, it could have been tragic.

How did you overcome the opposition?
We held our ground. Even during the resistance, the 
parents let their kids come to Voice of Hope because of 
what was happening to them here. People in the community 
would say, “You can tell which kids go to Voice of Hope.”
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What ended up being the greatest building block was my 
background. When we’d go visit the kids and their parents 
and I would start talking about my background, they would 
immediately identify. It bridged the gap between white and 
black. So, little by little, the parents began to trust us.

When you began, all of your staff were white. When did 
you recognize the need to change that?
From the beginning, our vision was to raise up indigenous 
leaders. Not only were we going to have to find black staff 
members, but, ultimately, they would need to be able to 
take over the ministry. And that’s something we’re in 
the process of doing. I’ll soon step down and hand over 
leadership to our business manager, though I will stay on 
as a board member.

How do you measure your effectiveness?
By looking at the progress of the youth and families who 
have been a part of Voice of Hope. We’ve seen a spirit of 
community developing. Recently, I looked out a window of 
my home to see a group of older gang members standing on 
the corner where the school bus drops off our kids. I knew 
they were hoping to recruit new gang members. Soon the 
bus arrived and our kids got off. I just sat there and prayed, 
“Lord, here’s the test.”

As the kids started home, those gang members kept 
hollering to them, trying to get their attention, but not one 
kid responded. Every one of the kids immediately went the 
other direction, all headed for their homes. That was the 
last day we saw those gang members in our neighborhood.
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I can’t say that this is happening ten streets down, but 
it is happening in our area, because we are creating a 
sense of community for our kids to grow up in, where they 
can say no. They can resist the inner city’s temptations 
because their neighbor, their cousin, and their friend are 
also saying no—because they have a better alternative.

Ed Gilbreath is former editor of Today’s ChrisTian magazine. 
This article first appeared in the January 9, 1995, issue of 
ChrisTianiTy Today.

Reflect
£ In what ways have you felt hindered or intimidated 
by not being an “indigenous” member of the community 
in which you serve or have served? In which ways have 
you felt blessed or enriched by becoming a part of the 
community? 

£ What experiences from your past do you feel are 
especially beneficial to the ministry you want to launch?
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G ladys Garcia stands quietly before a room of 50 
Latinos. She places a transparency on a projector with 
the lyrics to the hymn “Vivo por Cristo” (“I live for 
Christ”). The light shines the words on the wall, and 
the congregation, most of them from Oaxaca, Mexico, 
joins her in the worship song. This service, which is 
conducted entirely in Spanish, wouldn’t be out of place 
in Mexico, California, or Texas. But this service is 
happening in Osage Beach, a town of 4,000 in the 
heart of rural Missouri.

Across the nation, Latino pastors like 
Orel Garcia are leading immigrant 
ministries in the most unlikely places.
by libby Page

Cristo in the 
Heartland

Community-Outreach Ministry
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The Hispanic ministry at Osage Hills Baptist Church is 
the work of Gladys and her husband, Pastor Orel Garcia. 
Orel started the ministry in September 2001 as a Bible 
study in the church basement. But as the Hispanic 
population grew, so did the meetings, until they became 
full-fledged church services.

This is only one of many signs of the largest demographic 
shift in recent history taking place before our eyes. Store 
signs, product packaging, television, and radio are all 
turning up in Spanish, so bilingual and Spanish-only 
church services seem a natural progression. However, the 
changes are not without controversy. On Dec. 16, 2005, 
the U.S. House of Representatives passed a bill—HR 
4437—that would have ushered in a more aggressive 
policy on illegal immigration. If the bill were passed in 
the Senate, social-service organizations—and even 
churches—helping undocumented immigrants would have 
been considered in violation of the law. The bill did not 
pass in the Senate, but it demonstrates the dilemma 
churches face. As demonstrators and protesters hit the 
streets in our nation’s cities to ask for immigration 
reform, Orel and Gladys felt the pressure rising.

“Before, I used to translate for them in clinics or hospitals 
and fill out job applications, but right now I’m trying just 
to do the ministry,” Orel says. “Most of the people 
attached to our church are legal, but there’s a huge Latino 
population in this area that doesn’t have any papers; 
that’s one thing that I don’t ask people when they are 
seeking help or favors. I don’t want to know if they are 
legal or illegal.”
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From Genesis to Jesus
The immigration issue is a complicated one, even for 
sympathetic observers. Gladys, who is in the United States 
with her husband on an R1 religious worker visa, says 
making the estimated 11 million undocumented immigrants 
legal wouldn’t be fair to people like her, who went through 
years of bureaucracy to enter the country legally.

She loves the quiet lifestyle and climate of Missouri, but 
seven years ago she never imagined her life would turn out 
as it has. In Mexico City, when she was a young girl 
studying psychology, she met a handsome seminary student 
named Orel. The two fell in love, but were torn apart by 
circumstance when Orel was called to be a summer 
missionary in Jefferson City, Missouri, where his cousin 
Juvel Garcia was pastor at a Latino mission. The program 
brings Mexican seminary students to Latino churches in 
Missouri.

“My relative was pastoring, and he knew that I was 
studying at the Baptist seminary,” Orel says. “He told me, 
‘I’d like you to come over this summer and help out with 
the music and other areas of ministry.’”

Around this time Osage Hills pastor, Herb Baker, and a 
handful of his congregants became interested in starting a 
ministry for Latinos. They invited Juvel to the church, and 
he brought Orel with him. “That’s when we first met Orel, 
and that’s when we got the idea about asking Orel to come 
back and start a ministry for the Latinos here in the Lake 
of the Ozarks area,” Baker says.
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In February 2005, Orel returned to Mexico to marry Gladys 
and to finally bring her to the U.S. The couple have been 
partners in ministry ever since.

The Lake region is one of Missouri’s primary tourist 
destinations and draws more than 5 million visitors each 
year. The new immigrants work at the area’s many 
restaurants and resorts, and church services are held on 
Saturdays at 7 P.M. to accommodate their schedules. 

“Sunday morning is a major turnover day at many of the 
resorts; it’s a busy day for the workers who are employed 
by those resorts,” Baker says.

One of the challenges the Garcias face, beyond schedule 
conflicts, is how to share an evangelical message with 
people who are coming out of paganish backgrounds. 
Oaxaca, where the majority of church members are from, 
is one of the states in Mexico with the largest number of 
indigenous tribal groups. For groups like the Zapotecans, 
who speak in an indigenous tongue, Spanish is itself a 
second language.

“The Roman Catholicism in Mexico is more like paganism 
because they have the ancient Mexican religious traditions 
like witchcraft or Mayan animism mixed with their 
Catholicism,” Orel says. “It presents a challenge to witness 
Christ to them. You need to make sure they understand 
what salvation is about.”

The Garcias’ method is to teach them Bible stories—from 
Genesis to Jesus. At first, some in the congregation felt 
like children. They didn’t understand why they needed to 
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know those simple stories, but as the lessons progressed, 
the message became clearer. “This method of 
chronological Bible teaching works well for tribal groups,” 
Orel says, “and for those who have only a superficial 
understanding of the gospel.”

Fulfilling a Need
Osage Hill’s Spanish services once had only a tape player 
to accompany worship. Now drums, guitars, a bass, and 
other instruments accompany the multimedia service. 

The ministry’s outreach goes beyond the weekly services. 
Children meet regularly to play basketball on the church 
playground. And Gladys and Orel make house visits to 
people in the community. “Sometimes we invite them to 
church, and sometimes it’s just nice to chat,” Gladys says 
in Spanish.

They also have a prison ministry. Every Thursday Orel and 
Enrique Muruato, an Argentinean who directs a 
community center in Lake of the Ozarks, visit the Morgan 
County jail. Illegal immigrants from Guatemala, El 
Salvador, Honduras, and other countries are sent there to 
await deportation. Orel and Muruato minister to about 40 
people at the jail each week.

The Spanish congregation and the main congregation at 
Osage Hills don’t mix often. Occasionally a member will 
attend the other service, but the language barrier is a 
major obstacle. “The biggest challenges are cultural and 
language differences,” says Gladys, who is only now, after 
a year of intense study, starting to speak English.

Innovative Ministries
Cristo in the Heartland
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Still, relationships are being forged despite those 
barriers. The Spanish church holds an annual Christmas 
dinner for the main congregation, and last year Baker 
and his family traveled to Mexico on a mission trip where 
they met Orel’s and Gladys’s families.

Baker’s advice for churches wishing to start Latino 
ministries is to begin by examining the community. “If 
you feel there is a significant Latino demographic in your 
population, then pray that God will allow you to be a part 
of that ministry, and look for someone who can lead it—a 
Spanish-speaking pastor,” he says. Setting up his 
church’s Hispanic ministry wasn’t simple, but according 
to Baker, “It’s a great opportunity to provide an 
evangelical church service for Spanish-speaking people 
in our community, because otherwise they just won’t 
have that influence in their lives.”

Libby Page is a freelance writer and newspaper reporter 
living in Kansas City, Missouri. She specializes in Mid-
Missouri stories and events. This article first appeared in 
the November/December 2006 issue of Today’s ChrisTian.
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Reflect
£ If your community has an immigrant population, what 
might an effective outreach ministry look like to them?

£ How have immigrants blessed your community—from 
the past to the present? What ways might you celebrate 
their contributions?
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Every Wednesday morning Toshiko Yamamoto takes 
a washbasin and towels to the roughest part of 
Vancouver, British Columbia. There she washes the 
feet of women at a drop-in center.  Her clients are 
often infected with HIV or Hepatitis C. Their feet are 
sometimes dirty and covered with sores or needle 
marks. The women are almost always drug addicts 
who sell sex to pay for their next fix.

Vancouver Christians rescue 
women lost on streets.
by debra Fieguth

Community-Outreach Ministry

Prostitute 
Murders 
Spur Ministry
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As Yamamoto gently washes and massages their feet, she 
sings a lullaby in Japanese, listens to their stories, and tells 
them about God’s love. “Men treat them as garbage,” she 
observes. “I do the opposite.”

“The Feet Lady,” as the women fondly refer to her, is among a 
growing number of Christians who are taking the message of 
God’s redemption to Vancouver’s Downtown Eastside, 
Canada’s poorest neighborhood. It is home to 7,000 drug 
addicts, half of them HIV-positive. Sixty-three women—most 
of them street prostitutes—have vanished from this 
neighborhood during the past 18 years.

The awareness among Christians of the women’s desperate 
needs came into focus 10 months ago, when authorities 
charged a suburban pig farmer, Robert William Pickton, with 
killing seven of the missing women. He now is charged in 15 
homicides. Authorities have scheduled a preliminary trial 
hearing this month.

“A Place of Last Resort”
The Christian individuals and organizations ministering in 
Vancouver vary in their approaches. One group offers free 
hairstyling and manicures. Another welcomes women into a 
safe house for drug rehabilitation. But most of them try to 
share the gospel in an effort not only to save their souls but 
their very lives.

Grieved by the disappearance and violent deaths of so many 
women, these frontline workers are even more convinced of 
the urgency of their ministries. Bernice Sondrup is a 64-
year-old grandmother who has been working for 16 years 
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with Crossfire Ministries, an outreach to prostitutes. 
Sondrup has met thousands of street women, including all of 
those who disappeared.

“We’ve talked to every one of them,” she says, scanning a 
sheet of photos of the missing. One missing woman lived in 
the Crossfire safe house for a time. “Some of these ladies 
have accepted the Lord.”

One young woman named Jen who used to work on the street 
now has her own small neighborhood business and, after 
being clean for four years, volunteers weekly with Crossfire 
Ministries, visiting women on the street and telling them 
her story. Another former prostitute, Gladys Evoy, went into 
recovery 10 years ago when her twin boys were born 
addicted, regained custody of her children, and became a 
Christian after her boys were invited to a day camp by a 
Baptist pastor. She now has a job counseling women about 
fetal alcohol syndrome.

Some of the women have become active in local churches, 
including Street Church, an influential Vancouver 
congregation associated with the International Church of 
the Foursquare Gospel. Street Church is located on the 
second floor of a rundown building at the heart of Downtown 
Eastside.

“This is a place of last resort,” says Randy Barnetson, who 
pastors the church with his wife, Cheryl. Street Church 
made a name for itself as the “Hotdog Church” because it 
offers free hotdogs seven nights a week before worship 
services.
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Sereena Abotsway attended Street Church regularly until 
she disappeared in August 2001. Baptized in 1998, Abotsway 
still struggled with drug addiction and prostitution. “She 
exhibited so many Christian characteristics,” says Cheryl 
Barnetson, who recalls an incident when Abotsway wiped 
the phlegm-covered face of a filthy, smelly, belligerent man 
and helped him put on his shoes.

“Where was my pastoral heart? It showed up in Sereena,” 
Cheryl Barnetson says. The Barnetsons shuddered when 
Abotsway’s name appeared on a list of the missing. After 
Pickton was charged in Abotsway’s death, the Barnetsons 
heard stories about how she helped and defended people.

Backup in Short Supply
Gordie Lagore, lead pastor at the Vancouver Eastside 
Vineyard, dreams of a massive effort involving a range of 
organizations, from inner-city ministries to suburban 
churches, offering housing, job training, and other practical 
help in addition to spiritual nourishment.

“The front lines don’t have a lot of backup,” he says.

At nearby Grandview Calvary Baptist Church, pastor Tim 
Dickau agrees. “The front line is important for making 
connections,” he says, but after that “there has to be a 
community to receive [the women].”

Dickau and Lagore have seen changing attitudes in their 
congregations since the murder charges. “I think people are 
more aware of the vulnerability of these women,” Dickau 
says. “There’s more willingness to understand.”

Innovative Ministries
Prostitute Murders Spur Ministry

www.kyria.com


��

©2010 Christianity Today International  www.Kyria.com

“I’ve seen a shift happen,” Lagore says of Eastside Vineyard. 
People are beginning to realize that they can reach out to 
others who are hurting. “They’re integrating healing with 
mission.”

Debra Fieguth is a Canadian correspondent. This article first 
appeared in the November 18, 2002, issue of ChrisTianiTy Today. 

Reflect
£ What types of “feet ministry” might your community 
desperately need?

£ Pastor Lagore says he’s seen a shift happen in his 
community as they integrate “healing with mission.” How 
have you seen others bring Christ to people in need? 
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Every pastor knows that growth as a Christian 
requires more than a Sunday experience. I want 
to give the congregation something worthwhile 
to do between sermons to stretch their intellect 
and their faith.

I started a reading group.

A novel approach to launching 
a small groups ministry. 
by randy hasper 

It’s Not 
Oprah’s 
Book Club

Church-Fellowship Ministry
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Today, homemakers and house painters read and 
discuss Kierkegaard. Hairstylists and law officers read 
Augustine, Bonhoeffer, and Pascal. And they love it. 
My first group has grown into many—reading science, 
history, contemporary short stories and drama, and 
devotional classics dating back to the Desert Fathers.

Food for the Soul
Hungry to share questions, ideas, and Christian thought, 
I asked hungry friends to get together with me to read. 
We started with three devotees. A few years later, eight 
to ten of us were reading together with enthusiasm 
and loyalty. Indeed, this is the only small group in the 
history of our church where people who moved away 
have driven back, sometimes considerable distance, for 
the group meetings.

Our first group had a literary focus. We chose novels, 
plays, short stories, and poems that addressed ideas 
relevant to our faith. We selected books by authors 
concerned with spiritual matters, authors who had 
significant reputations. Many of them were professed 
Christians. We read Leo Tolstoy’s folk tales, Gerard 
Manley Hopkins’s poems, Flannery O’Connor’s short 
stories, and a play by Thornton Wilder.

Through animated and lively discussions, we helped 
each other interpret these difficult but nourishing texts. 
Most of us read what we never would have read on our 
own. Most of us understood what we never would have 
understood on our own.
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Innovative Ministries
It’s Not Oprah’s Book Club

We started a second group on devotional classics. This 
group was smaller. The reading was harder. We read The 
Confessions of St. Augustine. The group loved it! Augustine 
was so honest, so tempted, so much like us, and so in 
love with God. We read Tozer’s The Pursuit of God and 
Kierkegaard’s Purity of Heart Is to Will One Thing. The 
group liked the challenge. They found it reinforced their 
faith to bond with thinkers from other ages and cultures. 
The discussions made the books come alive.

Why not build on success? Our third group explored the 
interface between science and theology—our nerds group! 
Reading The Galileo Connection by Charles Hummel, we 
reveled in learning that Johannes Kepler, the 17th-century 
astronomer who discovered that the planets move in 
elliptical orbits, was a devout Christian.

We tackled some non-Christian stuff, The Cosmos by Carl 
Sagan, for instance. While we appreciated Sagan’s knack 
for making astronomy interesting to the lay person, we had 
great discussion of what it meant for Sagan to substitute 
“Cosmos” for God.

Twelve to fifteen people joined the science group. 
Engineers and doctors came; so did moms, cops, and 
teachers. We operate like an amateur sports league. We 
play with whoever shows up. I have been surprised at 
times by who signs up for the groups, but I’m not surprised 
by the impact on their lives or our church.

Reading Is Fundamental
By promoting reading groups, we have encouraged 
Christian literacy. Our readers clearly develop a broader 
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understanding of history and the present age. Our reading 
groups link us with the oldest of the faithful. Ours is the 
curiosity of Daniel and his friends reading Babylonian 
literature. Ours is the intellectuality of Paul discussing 
Greek authors in Athens.

We are not afraid of ideas. We believe what Jesus told 
us, that the Spirit of God leads us into all truth. We 
are confident that, with Scripture as our guide and our 
Christian friends beside us, we can sort out what is true 
and what is not. Other books are not equal with the Bible, 
but they can help us understand how God is at work in us 
and in the world today.

How to Start a Reading Group
Getting started is simple. Keeping the groups going 
requires zeal and good planning.

1. Establish leadership. Our groups have an informal, 
egalitarian quality, but there is definite leadership. First, 
you need someone with a passion to start a group who can 
convince others to join. Second, you need an organizer who 
will handle the calendar, communication, and book sales. 
Third, you need skillful discussion leaders. One person may 
fill all three roles at first. But as soon as possible, recruit 
competent people to share the load and the fun.

2. Choose your book. It worked best in each of our 
groups to limit our selections to one genre—imaginative 
literature, devotional classics, science and theology. My 
group for kids read fantasy fiction. For your first book, pick 
something one of the leaders has read and enjoyed.

Innovative Ministries
It’s Not Oprah’s Book Club
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3. Buy books for the group. Our church deals with the local 
Christian book store. We get a discount, and the store takes 
back unsold copies. Don’t send your readers to the store. 
As people buy the books from you, they commit to read and 
come. Those who don’t attend the church have their books 
delivered by friends who do.

4. Plan a time and place. Set it six weeks from the time 
people get their books. Give them ample time to read, 
although you will find that many wait until the last week. 
But just-before-we-meet reading is still reading. We’ve 
found a reminder the week before the meeting is necessary.
Sunday afternoon worked best for us. We meet in homes, 
rotating among people who want to host. We always eat 
together. (These are really clandestine eating groups.)

5. Talk, talk, talk. Finally, the meeting. If you have a good 
discussion leader, you’ll have good discussion. They’ll ask:

• What is the author’s thesis?

• What themes run through the book?

• What are this author’s biases?

• What is biblical here? What isn’t?

• What tensions exist in the text?

• What did you like best?

The best discussions happen when we relax, enjoy different 
perspectives, and learn from each other. We make room for 
disagreement. The talkers speak freely. Then we ask the 
quieter ones for their views.

Innovative Ministries
It’s Not Oprah’s Book Club
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We usually close by reading our favorite lines from 
the book.

Then we eat.

Randy Hasper is a pastor at Paseo del Rey (Evangelical 
Free) Church, Chula Vista, California. This article first 
appeared in the Spring 2000 issue of Leadership JournaL.

Reflect
£ In what ways is launching a book club easier or more 
difficult than launching another type of ministry?

£ Randy writes, “The best discussions happen when we 
relax, enjoy different perspectives, and learn from          
each other.” How might that advice apply in any      
ministry setting?

Innovative Ministries
It’s Not Oprah’s Book Club
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A GIFTED FOR LEADERSHIP Resource from

Over the years, I’ve helped launch a couple of singles 
ministries and have been in the leadership of a couple of 
more. I’ve learned several lessons from these experiences:

1. Pray and plan. The leadership team should spend much 
time in prayer—both individually and together—before 
launching the ministry. They also should spend time 
planning with the pastoral staff to come up with a goal 
and a mission statement. Understand exactly what needs 
you’re trying to meet. Figure out if you want the focus to be 
meeting spiritual needs, emotional needs, or social needs 
and make that the emphasis. Once the ministry gets going 
you’ll be tempted to move in many different directions. 
Establishing a mission statement beforehand helps you 
make wise decisions and stay focused.

6 leaders share their 
tried-and-true tips.
from the editors
 

Launching a 
Singles Ministry

Church-Fellowship Ministry
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Innovative Ministries
Launching a Singles Ministry

2. Cultivate and protect your leadership. Singles ministries 
chew up leaders for lunch. One of the main reasons is that 
the leadership has to get their needs met from the same 
group they’re ministering to. Choose leaders according to 
biblical principles: with good character, who fear God, are 
mature, and truly look at the time spent on the group as 
a ministry and an honor. Once you have them, keep them 
in the Word and protect them from getting over-extended. 
Always cultivate new leadership. Some groups even have 
a policy of limiting the number of years anyone can be in 
leadership to avoid burnout.

3. Watch for “sharks.” One or two people can affect the 
entire fabric of the group—either positively or negatively. 
I’ve seen one godly person turn a whole group from a 
little social gathering that’s Christian in name only to a 
group that’s on fire for the Lord. At the same time, you 
can’t assume everyone who shows up is a believer or has 
good motives. Some people will show up solely to find a 
“good woman or guy,” even if they’re not necessarily one 
themselves. The leaders have to be shepherds when this 
happens. Enlist pastoral support for problems and needs for 
which you’re not trained.

4. Be real. Singles are fickle and mobile. I’ve seen 
attendance drop from 30 to 6 in two weeks. People want 
their needs met. Figure out what the real needs are and 
focus on them. If I started another singles group, it would 
focus primarily on meeting spiritual needs. Speakers on 
dating, relationships, and singles issues would be few and 
far between. The type of people you attract is dependent on 
the message you deliver. One of the biggest mistakes the 
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church makes is treating singles as one homogeneous 
group. From a distance the singles ministry seems fun 
and exciting, but it’s real life and the needs are sometimes 
messy. The first time you sit and cry with a single mother 
whose daughter has been killed or pray with a brother who 
has cancer, your perspective changes.

5. Guard your contact list (addresses and phone numbers). 
Never distribute it publicly. You’ll thank me later.

     —Dave

I started a social group at my church called Saturdays 
at Seven. It’s very easy. All I do is plan an event every 
Saturday and whoever wants to participate can come. I 
collected a list of e-mails from interested singles, and I 
send them a message about our plans on Wednesdays. We 
go bowling, attend hockey games, go ice skating, take 
dance lessons, and a lot of other fun activities. I didn’t 
realize there was such a demand for singles to connect 
with one another.

     —Elizabeth

Innovative Ministries
Launching a Singles Ministry
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What’s the key to this success? Besides lots of prayer 
and the power of the Holy Spirit, two things stand out to 
me: commitment to service and community.

Any ministry within the church can be a place where 
people are served or a place where people become 
servants. Decide what you want your group’s primary 
focus to be. We chose to focus on becoming servants, 
which lends itself to healing the brokenhearted and 
wounded souls.

It’s also important every member knows they make up 
the ministry and are important to its success. So, upon 
meeting new members, I ask them to write down their 
interests, desires, and needs. We use these responses 
to plan activities, events, and outings. This helped the 
ministry to become our ministry. Everyone now has a 
vested interest in the goals of the group.

     —Altesa

Stay in contact with your group. Call your visitors to 
help them feel welcomed. E-mail newsletters are the 
most effective way of communicating with your regular 
attenders. Keep them informed of what’s going on.

Let everyone be involved in the ministry. When people 
take part, they feel like they belong. Don’t allow the 80/20 
rule (80 percent of the work is done by 20 percent of the 
people), which occurs in most church ministries.

Innovative Ministries
Launching a Singles Ministry
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Bring in married teachers to lead Bible or book studies. 
They bring a healthy perspective and balance to our lives. 
Involve singles of all ages. Don’t break out and form groups 
by age. This fosters division.

Keep the church staff aware of the singles ministry 
happenings so they’re in the know and are equipped to 
answer inquiries about the singles ministry.

Get involved in other areas of the church and encourage 
other singles to do the same. This keeps everyone balanced 
and growing and spiritually healthy.

Don’t form a singles Sunday school class. For singles to 
grow and belong, they must involve and enfold themselves 
with the whole body of believers.

Keep the ministry visible. Make sure singles events are 
consistently in the church’s newsletter, calendar, and 
bulletin because 70-year-old Millie is looking for a way to 
get her 26-year-old grandson to church.

Find ways to serve the body or the community as a group. 
Outreach-oriented work is a must.
Remember special events in the members’ lives—birthdays, 
graduations, job promotions, etc. Celebrate each other!

Most importantly, remember to have fun. Don’t take things 
too seriously. You will flounder and make mistakes, but 
it’s the journey that matters. There are no perfect people, 
singles ministries, or churches. Keep everything you do 
and say centered in Christ.

      —Patty

Innovative Ministries
Launching a Singles Ministry
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My recommendations:

1.   Pray for God to reveal his call for your ministry.

2.   Look around at the people God has put in your life.

3.   I was in a non-denominational Bible study and had an 
opportunity to visit several church singles ministries with 
friends. Don’t be afraid to do that!

4.   Invite quality people to join the team. Explain the vision. 
Make it okay for them to say no. Relish those who say yes.

5.   Be sure the basic vision is written down and everyone 
stays on board. It’s easy for people to get on a different 
agenda. Keep the vision alive.

6.   Listen to others’ advice, but weigh it against the vision  
God gave you.

7.   Develop an “inner circle” of your primary team. Expand 
to a larger team. Delegate, and allow people to use their 
strengths. Also know their weaknesses. Don’t use someone 
who is weak in graphic arts to do your flyers and program—
that’s what others will judge your organization on.

8.   Always train an apprentice. God called me to step down 
from leadership after the first year, but the apprentice kept 
it going a second year.

9.   You can’t thank the volunteers and leadership team enough!

10. Pray, pray, pray. Look for God’s answers and report them  
to the team.

11. Allow God to tell you when to step away from a leadership 
role.

       —Meg 

Innovative Ministries
Launching a Singles Ministry
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First and foremost, pray for vision and guidance. Once God 
gives the vision, write it and make it plain (see Habakkuk 
2:2). Do you want to minister to the needs of never-married 
singles, divorced singles, widowed singles, single parents, 
etc.? Once you’ve determined your target and vision, meet 
with your senior pastor to make sure it lines up with the 
church’s overall vision. The church needs to be aware of 
what you’re doing.

Find people to serve in leadership roles whose vision lines 
up with vision for the ministry. You need people who are 
willing to work. There’s so much work to be done that 
one person trying to do it all will become frustrated and 
exhausted (trust me, I’ve been there time and time again). 
Delegation of duties is vital.

Next, determine the needs of your group. I recommend 
conducting a survey. How will you minister to these needs? 
Will you conduct Bible studies and promote building a 
relationship with Christ? Will you take the time to build 
relationships with the singles through social activities? 
I’ve noticed that singles want to know they’re loved and that 
they matter. The leadership in our ministry is responsible 
for calling each member between our meetings. We also 
encourage them to call one another and to fellowship 
together outside of church.

How will you fellowship? Singles ministries are more than 
having Bible studies and potlucks! Solicit ideas from the 
group. Go bowling or skating, attend basketball games, go 
out to eat, take road trips, have cookouts at a park, go to the 
movies, have retreats, play pool, host a karaoke night. Or 

Innovative Ministries
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just gather at someone’s house to play cards and eat. We 
have Singles Mingles, quarterly parties where we hire a 
DJ, dance, play games, and eat. (Free food is a good way to 
get people to come).

Then, think about how you’re going to get the singles 
involved in building the kingdom. How will you display 
God’s love to others? Will you do missions work or 
volunteer in your community? Work with local programs 
such as Big Brothers/Big Sisters, volunteer to mentor 
someone less fortunate, minister to single parents in a 
low-income community, or reach out to the elderly in a 
nursing home.

      —Natalie

This first appeared on January 26, 2005, at 
ChristianSinglesToday.com. 

Reflect
£ Several people mentioned serving together. How does a 
group service project help bond any ministry?

£ Natalie writes, “Once God gives the vision, write it and 
make it plain.” How would you make the vision for your 
ministry “plain”?

Innovative Ministries
Launching a Singles Ministry
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M y church is really traditional. I don’t know if our 
members will embrace a small group ministry. How 
do I go about launching a small group ministry in a 
traditional or “Sunday school” church? 

Great question! You’re certainly not alone in wondering 
this. Many people think that because their church is 
“traditional,” new ministries or small groups won’t work. 
So untrue!

Launching 
Something
New in an 
“Old” Church

Church-Fellowship Ministry

Two approaches to introducing a new ministry.
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Innovative Ministries
Launching Something New in an “Old” Church

In launching a campaign, you have a choice: either start 
carefully and small or do a church-wide launch—like a 
capital campaign.

If you want to start small, try a few Bible study classes 
and start by using round tables to sit at. This will divide 
the people up. Then you can have one person at each table 
facilitate the questions (mind you, this is not a table leader 
if you want to do this softly). Have all the classes study 
the same curriculum together. They will naturally become 
“small groups” just by sharing answers to the curriculum 
questions in a smaller, more intimate circle.

On the other end of the spectrum, the church-wide 
launch means “all hands on deck,” from preschool to adult 
ministries. You should have them all be part of a spiritual 
growth campaign for the whole church.

This first appeared at SmallGroups.com in 2007.

Reflect
£ Why do you think sometimes “traditional” churches   
have a hard time introducing something new?

£ Which approach might work best for your church?
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Ministries for Your Season of Life

Moms 
in Ministry
No, that’s not an oxymoron, just 
a challenge. Meet five mothers 
who’ve made it work.
by Pamela shires sneddon

My friend Heather is leading children’s church. She 
has a gift for catching the attention of even the most 
persistent wigglers and drawing them into the song or 
story. This week, however, she looks slightly distracted. 
It could be because there is a three-year-old hanging 
from her leg. 

Heather looks as though this kind of thing happens to her 
all the time. And considering that the clinging toddler is 
her son, it probably does. As one hand guides the motions 
for “Deep and Wide,” Heather’s other hand is engaged in 
keeping her son from using her dress as a hideout. 
Whenever I think of moms juggling ministry and family, 
I picture Heather.
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I’ve met so many mothers who fully believe that God is 
using their gifts to bless their families, but who also yearn 
to do more to bring God’s love to the hearts of others. Still, 
trying to balance the needs of our children with the needs 
of others can be precarious at best. So when I spoke with 
five women who have children and also a ministry outside 
the family, I was pleasantly surprised to discover that the 
women who developed a healthy equilibrium were those 
who found ways to include their children in their ministry. 
The result is not only moms who are using their gifts to 
change the world, but kids who are learning invaluable 
lessons in living the gospel.

Connie Lindsley
Connie Lindsley is a former missionary in Austria, China, 
and South America. She and her husband, Art, are partners 
in Oasis, a Washington, D.C.-area home ministry.

Connie says their house is open to anyone who needs a 
place to stay for a short time; they’ve had believers and 
non-believers, people in important positions, foreign 
students, sons and daughters of friends. An Israeli 
television journalist will be staying with them for a few 
days while she meets with people in D.C., and a psychiatrist 
will come on a day-long retreat for prayer. 

Missionaries or others in ministry who need rest and 
respite come to be renewed; others just need a bed and        
a meal.

Connie admits that organizing her ministries around the 
needs of her two sons, Trey, 11, and Jon, 9, is a juggling 
act, but well worth the extra energy. “Our family’s purpose,” 
she says, “is to give people a reason for hope.”

Innovative Ministries
Moms in Ministry
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But Connie also notes that as a mom in ministry, she makes 
sure her children know their needs still matter. She says, 
“You have to think about your family commitments, making 
sure your kids are thriving and communication lines are 
open.” Because of this concern, Connie and her husband 
recently took a six-month sabbatical to focus on their own 
relationship and to be with their kids.

Connie says her family’s involvement in Oasis has given the 
boys “a bigger picture of the world” as well as freeing them 
from prejudice. Connie says, “With the world coming into our 
house, they really see that in Christ there is no Jew nor 
Greek; they feel the community of God.”

Jeannie Rodkey
Growing up on the mission field, Jeannie Rodkey always 
wanted to be a missionary. She felt, as she puts it, “on the 
shelf,” as she homeschooled her four children in Santa 
Barbara, California, a beautiful resort community that hardly 
looks like a mission field.

Then Jeannie heard about a local pregnancy care center 
called Life Network. Through Life Network, Jeannie began to 
mentor a pregnant teenager named Sophia. Jeannie and 
Sophia studied the Bible together, went for ice cream, and 
attended Life Network activities with other teens and 
mentors, often with Jeannie’s children in tow. Other times, 
Jeannie and Sophia met for Bible study and prayer during the 
Rodkeys’ homeschool lunch breaks while the older kids 
watched the younger ones. Sophia also joined the Rodkeys 
for family activities, allowing Jeannie to not only spend time 
with Sophia, but giving Jeannie’s children the chance to be 
part of the ministry as well.

Innovative Ministries
Moms in Ministry
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Jeannie says, “My kids got to watch all the stages of Sophia’s 
pregnancy. After the baby came, my children and I even 
provided daycare for her baby for three weeks when Sophia 
needed extra help.” 

The kids were thrilled to share in their mom’s ministry, 
especially as they shared in the excitement of seeing Sophia 
come to know the Lord. Jeannie says, “I think when kids are 
part of their parents’ ministry like this, it makes their faith 
more real. They see God working.”

For Jeannie, the most fulfilling part of mentoring Sophia has 
been watching the teenager’s heart become open to God. “I’ve 
seen what a difference it’s made in Sophia’s life to learn that 
God cares for her and loves her. I realized I’ve been a 
missionary here.”

Regina Wheeler
Regina Wheeler of Valencia, California, ended up in ministry 
almost by accident. Regina says she was “basically minding 
my own business” when an Awana commander from her old 
church approached her and said, “Regina, you want to help in 
Awana this year?” Regina had no clue what Awana was, but 
said yes anyway. Says she, “I believed that was my calling.”
Since then, Regina has guided her church’s JV (junior high) 
group in Awana, a non-denominational Christian program 
which stresses Scripture knowledge and memorization. On 
any given night, she supervises 75 seventh- and eighth-
graders for Bible study, small group time, and games. Her 
particular love is her Pacer group, a small core group of 20 
which she started about four years ago to help kids 
transition from eighth grade into Awana’s Varsity (high 
school) level.

Innovative Ministries
Moms in Ministry
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Regina includes her children in the Awana ministry, and the 
family impact has been evident. Regina and her oldest, 
Jairus, now 21, started JV together and Kelli, 16, Gregory, 
13, and Chase, 8, have all participated in Awana. 

Indirectly, Regina’s son Chase helped lead his dad, Quentin, 
to the Lord. The material in Chase’s Awana book intrigued 
Quentin so much that he took the book with him on a Navy 
tour at sea, talked to the chaplain on the ship about what he 
was reading, and accepted Christ.

It’s hard for Regina to estimate how many hours a week she 
spends with Awana. Yet she doesn’t sound stressed or 
burdened by it. “Sometimes the schedule conflicts with 
family, but I give it to God and figure he knows where I need 
to be.”

Karen Weaver
Karen Weaver lives with her husband, Jerry, and children 
Joshua, 16, Caleb, 13, David, 11, Isaac, 10, Elizabeth, 9, and 
Esther, 6, in Denton, Texas. Sharing God’s love through acts 
of prayer and service is a family mission for the Weavers.
Karen homeschools five of her kids and coordinates the 
children’s ministry at the church where her husband has a 
pastoral position. But Karen felt led to do more—and include 
her children. 

With her nursing background, she knew of many ministry 
opportunities in hospitals and nursing homes. So she and the 
children developed an outreach to nursing homes, where the 
children help with a devotional service, leading music or 
reading Scripture for the residents.

Innovative Ministries
Moms in Ministry
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The whole family is also involved in intercessory prayer, 
both public and within the family. “My deep desire,” says 
Karen, “is that my children know God and the joy of praying 
to him. And what better way than letting them experience 
how exciting and wonderful it is to be part of God at work, 
and by seeing some of our deepest prayers answered.”

Karen tells of the time Joshua needed new shoes, but money 
was tight. She says, “We put it on our prayer calendar and 
agreed to pray for the need for two weeks. We told the kids, 
‘Let’s see what God does.’“ That was Friday. On Sunday, a 
friend of Joshua’s brought a pair of brand new shoes to 
church, exactly the type he needed. The friend said his mom 
had bought him a pair and got the second because it was half 
price, but he really didn’t want two pair. Karen reports, “The 
shoes fit perfectly.”

But that wasn’t the end of the story. Karen laughs and says, 
“We said we’d pray for two weeks, so we kept praying. By the 
end of the two weeks, every single child in the family had 
shoes. We’ve seen this kind of thing happen over and over 
and over, so my kids have really experienced God working.”

Jane Biscarini
Jane Biscarini, her husband, Peppo, and their two children, 
Marco, 11, and Isabella, 5, are part of Campus Crusade for 
Christ in West Palm Beach, Florida. They are involved in a 
new outreach to community leaders called Executive 
Ministries. “We reach these people through invitational 
dinners. As many as 300 people attend, and we’ve been 
getting around 75 first-time decisions for Christ,” Jane says.

Innovative Ministries
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Jane is involved in follow-up for those who attend the 
dinners, helps facilitate three Bible studies a week, and 
participates in team meetings for Bible study leaders. Jane 
has found simple ways for the kids to be involved with the 
ministry. Marco and Isabella help stamp and seal envelopes 
for newsletters, help set up for the couples’ groups each 
week, and attend the group dinners and events. Jane 
notes, “We want our kids to be involved, but not to resent 
the time we spend in ministry.”

So how do these women do it? How do they balance the 
incessant demands of family against the steady pull of 
ministry?

Perhaps Karen Weaver explains it best when citing her life 
motto from Matthew 11:28–30: “Come to me, all you who 
are weary and burdened … for my yoke is easy and my 
burden is light.”

“Ministry is an outpouring of God’s love,” says Karen. “If 
I’m out of love, I pull back. Other times, I’m so full, I can’t 
keep from sharing it. He pours it into me and gives me the 
opportunity to give it to others!”

Pamela Shires Sneddon is the author of Body Image: A 
Reality Check (Enslow). This article first appeared in the 
Winter 2003 issue of ChrisTian parenTing Today. 
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Reflect
£ Often it’s easy to use “too busy” as an excuse to put off 
launching a ministry. How do these women inspire ways 
for you to fit in time for what you’d like to do?

£ How might existing ministries at your church or in your 
community benefit from your leadership skills?
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Brave 
New World
How empty-nesters turn their 
season of life into exciting ministry 
opportunities.
by vicki edwards

In two short years, I’ll have two empty bedrooms in my 
home—and I’m dreading it! The college catalogs strewn 
about the house remind me this is my son’s last year at 
home; my daughter, a junior in high school, isn’t far behind. 
Not only am I going to miss their company when they leave 
the nest, I’ll also miss the purpose they bring to my life.

Because I know the empty nest will be a huge adjustment, I 
decided to seek out mothers who’d “crossed over” into this 
next season of life. I asked friends to tell me about women 
they knew who’d found a new ministry after their children 
left home. I suspected these moms’ new interests would 
seem dull compared to having kids at home. Then I met 
Becky Oliver.
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Becky, 50, and her husband, Jim, always stayed involved in 
each other’s interests while raising their son and daughter. 
Then Jim started talking about motorcycles—and Becky 
thought he was having a midlife crisis. But Jim’s interest 
grew. He encouraged Becky to take a safety course before 
riding on his motorcycle with him. What Becky learned 
from the class was, “It’s way too much fun not to ride my 
own motorcycle!” Now they spend at least three weekends a 
month (April through October) riding side by side with their 
Christian Motorcycle Association “gang” to rallies, prisons, 
and children’s homes, and Becky has new opportunities to 
serve and witness.

Let’s face it: We won’t all become bikers when our children 
grow up. But instead of moaning that there’s “too much quiet” 
when our kids fly the coop, we can look to God to help us fill—
not kill—our time.

Determining Your Mid-life Ministry
“Preparation for the empty-nest years is best begun as you’re 
raising your children,” says Barbara A. Kee, PhD, a Christian 
life coach. Here’s how to get started:

Begin with God. Start your search with prayer for God’s 
direction. Have your spouse and friends pray for you as well. 
And don’t forget to spend time in praise, acknowledging God’s 
faithfulness in your life.

Set your goal(s). What will your family’s needs be when your 
children leave? Will extra income be the most urgent need (to 
help pay for college, etc.)? Have you been waiting to “have 
the time” for a special project? Do you see this time as a gift 
from God? If so, could you offer a portion of it back to him by 
serving others? 
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Learn from other empty-nesters. I’ve learned some great 
tips from my new empty-nest friends. “You have your 
children for a short time—your husband for a lifetime,” 
Becky Oliver reminds me. From Becky’s experience, I also 
realize a husband often becomes a ministry partner. That’s 
a big revelation, as my husband’s skills and interests seem 
so different from my own.

Develop a bird’s-eye view. My work background is in public 
relations. I also taught at a junior college for two years 
before my children were born. As I boiled each job to its 
core skills, I realized that whether writing or teaching, 
I’d always worked as a communicator. I love reading and 
writing. I also enjoy communicating with others about God 
and his goodness. I can do this while visiting with friends 
over coffee, teaching a Sunday school class, or writing an 
article.

I’m learning my life experiences, including parenting, 
illness, and trials, make me better equipped to help others. 
Now when I face a dilemma or challenge, I think, What can I 
learn from this? and, This may make a good article some day. 
The interests, experiences, and skills I acquire now prepare 
me for tomorrow.

Motherhood itself was the best preparation for Linda 
Brantley’s new ministry. She and her husband work 
with the 300 singles who attend Prestoncrest Church 
of Christ near Dallas. Linda, 58, feels it’s because she’s 
a nonthreatening mother figure that young adults feel 
comfortable opening up to her. She regularly offers 
hospitality and motherly wisdom.
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Take a leap of faith. Pam Williams, 53, says, “My family’s 
needs always dictated what I did outside the home, and I 
was happy with my part-time job as activities director at a 
local retirement community. But then my pastors asked me 
to work on staff with the seniors’ ministry. It was more of a 
challenge than I was seeking. But I prayed about it. I felt the 
church had done so much for my family, and that maybe it 
was time to give back. So when my youngest son, Jonathan, 
joined the Navy, I started as director of 65+ at Central 
Christian Church in Mesa, Arizona.”

One of Pam’s duties is to coordinate the annual National 
Senior Adult Convention, which averages 1,000 registrants 
and features speakers such as Oliver North.

“I’ve enjoyed every dimension of my life. But I feel like I’m 
entering one of its most exciting times,” says Pam today. “My 
husband and I are enjoying each other. We’re very excited 
about the years ahead and what we can do now, including 
mentoring others in ministry!”

So whether it’s through an open door, an urging from the 
Holy Spirit, or a message from another Christian, stay 
attuned to the opportunities God places before you.

Try, try again. It may take a false start or two before you 
find your ministry—but that’s one of the advantages of being 
open to different opportunities. For example, Debra Plog, 
45, thought she found her niche as the director of women’s 
ministries for the Fellowship of Christian Athletes. But when 
her husband’s job moved them across the country, her new 
church asked her to serve as a volunteer in their women’s 
ministry. Debra believes what she learned during that life 
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detour prepared her for the position she holds now. She was 
recently ordained and is serving as associate minister for 
women at a large church near St. Louis.

“My seasons as a young wife and mother, and as a woman 
with health problems all have prepared me to help others,” 
Debra relates. “I’m glad God gently led me to this place where 
I can minister to women.”

Remember to soar. Dr. Kee stresses that it’s never too late 
“to spread your wings and develop interests that you’ve been 
putting off until the children are grown.” Rebecca Anderson, 
59, lived out that advice when she went back to school after 
her children left home. She’ll soon complete her Master of 
Divinity at Phoenix Seminary, and then plans to begin a 
career in counseling.

A Mother’s Heart Never Retires
I’m still seeking my mid-life ministry. While I’m waiting for 
God to open that door, I’m scheduling time between grocery 
shopping and orthodontic appointments for writing and 
editing a newsletter for a missionary friend. Thanks to the 
example of the godly women with whom I spoke, my anxiety 
has melted into a peaceful assurance—and at times even an 
excited anticipation—about what God has in store for me. 
I’ve learned God can use us at any stage of life if we’re open 
to his leading … and that he’s preparing us now for what’s 
to come. We can experience joy, excitement, and purpose 
beyond the parenting years.

Vicki Edwards is a freelance writer and author of the e-book 
Bugs in My Freezer (DiskUs Publishing).
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Reflect
£ How does your current “season of life” affect your 
view or availability for ministry? How might it change 
in the future?

£ How might having more or less time on your hands 
shape your vision for launching a ministry?
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Additional
Resources

Church Ministries and Needs by Size of Congregation, 
from BuildingChurchLeaders.com. This downloadable 
resource helps you assess the business, ministry, and 
training needs of churches. 

Re-Launching a Small-Groups Ministry, from 
SmallGroups.com. With devotional thoughts from John 
Ortberg, case studies, activities, and how-to articles 
from experts like Dan Lentz and John Atkinson, this 
downloadable Training Theme has everything you need 
to rebuild and maintain a lasting small-groups 
ministry.

Finding Your Place in Ministry, from the KyriaStore. 
This downloadable resource offers articles and 
testimonies to inspire you to pursue your dreams, 
while putting God’s given passions to work. 
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Women’s Ministry in the 21st Century: The 
Encyclopedia of Practical Ideas (Group Publishing, 
2004). This book offers engaging activities help women 
form deep friendships with others, serve the 
congregation and the community, and learn to love 
Jesus with all their heart, soul, mind, and strength.

Women Mentoring Women: Ways to Start, Maintain, 
and Expand a Biblical Women’s Ministry, by Vicki Kraft, 
Gwynne Johnson (Moody, 2003).  This updated edition 
of the popular Titus 2:4 bestseller draws on Scripture to 
help you establish a vital ministry with everything from 
program ideas to organizing hints. 

Innovative Ministries
Additional Resources

www.kyria.com
http://www.christianbook.com/Christian/Books/product?item_no=427008&p=1134425
http://www.christianbook.com/Christian/Books/product?item_no=427008&p=1134425
http://www.christianbook.com/Christian/Books/product?item_no=48895&p=1134425
http://www.christianbook.com/Christian/Books/product?item_no=48895&p=1134425


>>Join Kyria.com today!

www.kyria.com

