
Fresh  & V ibran t  Women’s  Min i s t r y

Wondering where to begin? You’ve found 

it! This section walks you through the first 

steps of starting (or restarting) your women’s 

ministry and gives you a look at who you’ll 

want to include on your leadership team. 

Ready to get your feet wet? Jump in!

AFresh
Start!
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Pray
And invite others to pray with you. Partner with a group 

of women who already meet regularly for prayer, 

or invite several women to pray regularly—alone or 

together—during a designated day and time. Invite 

women who are passionate about connecting with 

God through prayer to walk beside you.

Share With  
 Church Leadership
The more your church leaders understand the 

importance of women’s ministry and hear your 

excitement, the more they’ll be willing to support you 

and your team. To help get you started, consider 

these leaders as a starting point for sharing the 

mission and purpose of women’s ministry:

  Senior pastor 

  Any pastor or leader who influences small 
groups or outreach 

  Other pastoral staff

  Administrative assistants

  Wives of any male church leaders

  Elders

Include those whose support is critical for moving 

forward in your church, but also consider the informal 

leaders whom others consistently listen to and follow. 

Welcome to Fresh & Vibrant Women’s Ministry. We’re excited to begin this journey with you! 
Through this easy-to-use resource, we’ll walk you through the steps to either start an incredible 
women’s ministry in your church or make your current women’s ministry even better than ever! 

Inside this download you’ll find a series of folders that each focus on a different aspect of 
ministry. We’ve created these to be easy to read, easy to share with others, and easy to put 
into practice. These can be placed into a binder that you can use to keep these handy. If you 
receive Group’s Women’s Ministry Leader resource, you can add these to your binder so they’ll 
always be at your fingertips. You’ll also find a section packed with reproducible resources to 
make your life easier.  

Now you’re ready to get started in creating something fresh and vibrant! 

Vibrant!Fresh!
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In some churches, you’ll need to meet with leaders in a 

formal way, but in most cases, you can share through casual 

conversations. Make it a priority to speak with people  

face-to-face; your excitement and commitment will show!

Involve Anyone 
    Currently Serving in 
Women’s Ministry
Even if you don’t have a structured women’s ministry in 

place, you likely have women who have been serving 

other women in some way—planning an annual retreat, 

leading Bible studies, coordinating baby showers. As 

you move forward, work together to assess your current 

women’s ministry. We’ve provided the tools for this in 

another section of Fresh & Vibrant. 

Organize a Team 
Even Jesus worked with others, so ministry as a team is 

definitely important! Just as ministries differ among churches, 

teams will differ as well. We’ve provided some tips to help 

you build a healthy team, but keep in mind, this isn’t a 

checklist. Choose where it’s most important for you to start, 

and then add more roles as your ministry grows. A different 

person might fill each role, or you might—especially in the 

beginning—have a few people doing more than one job. 

Some churches may only have a few people on their 

leadership team and will need to choose one or two 

specific areas to focus on as a starting point. Even those 

with larger teams may still want to focus on several key 

areas until the ministry really takes off. 

Leadership Coordinator
The Leadership Coordinator oversees the women’s  

ministry team and encourages leadership development. 

Keep in mind that the Leadership Coordinator is not 

responsible for doing everything. (That’s why you build a 

team!) You’re not just creating a ministry to women, you’re 

also creating ministry opportunities for women.

Prayer Team
Your prayer team is the backbone of your ministry and should 

be people who believe in what you’re doing and have a 

heart for the Lord and for women. Blanket the women you’re 

reaching with prayer. We suggest designating one or two 

women on the prayer team as the coordinator(s). She’ll 

be the person you communicate with regularly, and she’ll 

notify the prayer team as urgent prayer needs arise and will 

coordinate others to pray during events. 

 
“Remember your leaders  

who taught you the  

word of God. Think of all the good that  

has come from their lives, and follow the example  

of their faith.”—Hebrews 13:7

Zest!

“When I think of all this, I fall to my knees  

and pray to the Father, the Creator of 

everything in heaven and on earth. I pray that from 

his glorious, unlimited resources he will empower 

you with inner strength through his Spirit. Then 

Christ will make his home in your hearts as you 

trust in him. Your roots will grow down into God’s 

love and keep you strong. And may you have the 

power to understand, as all God’s people should, 

how wide, how long, how high, and how deep 

his love is. May you experience the love of Christ, 

though it is too great to understand fully. Then you 

will be made complete with all the fullness of life 

and power that comes from God.

“Now all glory to God, who is able, through his 

mighty power at work within us, to accomplish 

infinitely more than we might ask or think.” 

—Ephesians 3:14-20
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Events Coordinator
This person oversees events such as Girls’ Nights 

Out and retreats. Some events are simple to 

plan, and the Events Coordinator might simply 

work with the women’s ministry team to be sure 

everything is done. However, the more volunteers 

you have, the lighter the load. Women seek 

significance, so inviting women to get involved 

in short-term commitments allows them to share 

in the ministry and test the waters of ministry. 

The Events Coordinator may eventually create 

her own small team as your ministry grows. Your 

Events Team might include these roles:

  Hospitality Coordinator extends a heartfelt 
welcome to each woman that attends. 

  Event Designer sets the tone for events. 
If the room is welcoming and feels fun 
the minute women step through the door, 
they’re more inclined to relax and soak 
up the outpouring of love and friendship 
that awaits them. 

  Culinary Coordinator is responsible 
for the food. The amount, quality, and  
presentation of the food will definitely 
enhance the experience. Let the 
grazing begin!

  Quality Coordinator pays attention to 
details. She’ll notice and pick up many 
miscellaneous responsibilities to help 
make the big picture happen—name 
tags, goodie bags, and more!

TEAMwork Looks Like…

Thick Skin
As you share women’s ministry with others, realize 

not everyone will agree with you. Your feelings will 

get hurt. You’ll feel inadequate, invalidated, and 

misunderstood. You may want to quit. Hang in 

there and work through it. The payoff will be huge!

Egos Out the Door
There’s no place for pouting when you’re part of 

a team. Be prepared…you will not always get 

your way! When egos go out the door, goals 

are accomplished and true teamwork happens. 

It’s not about you!

Accountability  
 and Commitment
Don’t let emotions govern your commitment, 

because as we all know, our emotions go up 

and down. Knowing that team members are 

committed allows you to push through the tough 

stuff and reach your ministry goals. 

Manage Yourself
Do regular self-examinations of your heart. 

Ask yourself the tough questions about 

where you are with the Lord. Are you living for 

yourself or for God? Is your heart filled with self 

or filled with God? Are you a person of integrity?
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Connection Groups Coordinator
Many churches form shared-interest groups that 

help women connect and build friendships based 

on common interests and passions. These are 

different from Bible study groups. Women who 

have hesitations about getting involved in a Bible 

study—either because they feel intimidated, aren’t 

ready spiritually, or have been wounded by past 

experiences—are often more likely to try a shared-

interest group. And women who are involved in 

Bible studies often still want opportunities to casually 

connect with others. 

Women who like scrapbooking might become 

Sassy Scrappers. Women who enjoy reading and 

discussing books might become Lit ‘n’ Lattes. Your 

church might have Where Moms Connect, Moms 

in Touch, or other groups. The Connection Groups 

Coordinator is designated to keep in contact with 

the leaders of each of 

these groups, providing 

encouragement and 

helping coordinate 

dates and space 

usage as well as 

cross-promoting each 

other’s groups, events, 

and fundraisers.

Publicity Coordinator
Who loves to talk and spread the word about 

events, groups, and more? This is your Publicity 

Coordinator! She’ll oversee spreading the word 

throughout your church and community about 

what you’re doing. Be sure she has access 

to the Make a Splash Publicity Resources 

folder, as she’ll use this often! And she’ll 

want to check out The Spice: A Taste of 

What’s Happening for Women, 

our recommended resource for 

keeping women informed of 

what’s going on for them in your 

church and community. This 

printable newsletter that is fully 

customizable is available  at 

group.com/women.

Growth Groups 
Coordinator
This coordinator makes sure 

Bible studies are available for 

women of all ages and life 

stages. Perhaps you already 

offer a Bible study once or 

twice a week at your church 

or have a variety of smaller 

groups meeting in homes. If you 

have them going, keep up the 

good work! 

Mission      
  Statement 
Now that you have two or three 

others on a team with you, it’s time to create a 

mission statement. You’ll have many opportunities 

to minister to women, but not every good option is 

the best option for you and your women’s ministry. 

 

 

F E E D  Y O U R  S O U L  

JANUARY 2011 

Psalm 37:23-24 
The Lord directs the steps of the godly. He delights in every detail of their lives. Though they stumble, they will never fall, for the Lord holds them by the hand. 

How is Godʼs delight in every detail of your life similar to how a parent feels about a child?  
Did you entrust every detail of your life to your parents? 
Can you entrust every detail to God? 

FOOD FOR THOUGHT What does living a life of balance look like? As soon as your feet hit the 
ground in the morning you’re practicing balance. Balancing your body, 
relationships, responsibilities, and emotions. But circumstances, fears, 
and busy demands can easily throw you off balance. So how do you 
stay upright without falling down…or apart? It’s all about finding, developing, and relying on your core source of 

strength. In God, within yourself, for your life. When we think of feeling balanced, we often equate it with a blissful 
state of relaxation, But when we look at people who are experts at 
physical balance—jugglers, tightrope walkers, gymnasts—what do we 
see? Are they relaxed, spontaneous and having fun? Hardly. In their 
faces we see stress, seriousness, and intense inward focus. So is that 
what it takes to find balance? 
No, because God does not desire for us to tight-rope walk through life! Every day we are challenged to balance conflicting responsibilities and 

relationships. Too much time at work takes time away from family and 
friends. Trying to meet other people’s needs can cause us to neglect our 
own, and our health can suffer. The burdens of juggling multiple roles, 
hectic time schedules and relationships creates stress that leads to 
feelings of imbalance. 
One step to finding more balance is to ask why you choose the things 
you spend time on in your life. What set of values guides your choices? Find more balance by placing total trust in God to guide you and 

help you find balance in all areas of your life. And remember —a 
balanced life is an enjoyable life. That’s what Jesus promised! “My purpose is to give them a rich and statisfying life.” John 10:10 NLT 

Church Logo Here 
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Creating a mission statement will focus your ministry 

so you won’t get distracted along God’s path for 

your ministry. Effective mission statements are…

  Simple. Identify key words important to 
ministering to your women. Outreach. Care. 
Growth. Relationships. Community. What are 
the core values of your church? Prioritize. Can 
some areas be combined? You can’t do it all. 
Do what you can do well.

  Specific. God isn’t calling you to the same 
ministry as the church down the street or on 
the Internet. Listen to the specific guidance he’s 
giving you. Be obedient, and stick to his plan. 
He knows what he’s doing.

  Short. One phrase or sentence should be sufficient. 
Women are verbal, and we often want to include 
as much as possible. If you feel your mission 
statement is “stuffed,” your ministry to women—and 
your own schedule—will likely be stuffed. Busy isn’t 
the goal. Effectiveness in ministry is.

Here are a few sample mission statements to give 

you an idea of the kind of thing you’re looking for:

  We befriend women and give them a place to 
belong so they’ll come to believe in Jesus and 
become more like him.

  We help women build friendships, encourage 
women in spiritual growth, and reach out to 
women in our community with the love of Jesus. 

A Fresh Name
OK…it’s not essential that your women’s ministry have 

a name. You can simply be “Women’s Ministry at First 

Christian Church” and no one will complain. But it 

does let everyone know something fresh and vibrant is 

going on if you come up with a brand new name to 

identify your ministry. 

Naming is a challenge. Some women like soft and 

warm names like “Heart to Heart.” Others like zippy 

names like “Sassy Soul Sisters” or “Girlfriends Unlimited.” 

Still others like names that reflect Bible or faith interests, 

such as “Daughters of Destiny” or “Titus 2.” So it can be 

a challenge to come to a consensus. 

You do need to capture the character of your ministry—

so if you tend toward the soft and warm, it’s OK to use 

a name that reflects that, while if you’re an energetic 

and invigorating group, you’d want to capture that. 

What we advise against is choosing a name that 

alienates women because it’s difficult to pronounce 

(such as a Greek word) or that needs an explanation or 

requires that you’re already a Christian to understand 

it. For example, we wouldn’t recommend a name like 

WIFE (Women In Fellowship and Evangelism) because 

it implies it’s only for married women, thus leaving out 

a lot of women, and it needs an explanation to know 

what it is. Or a name like “Fragrant Offerings” is not 

going to be meaningful to anyone who hasn’t read a 

decent amount of the Bible. If your goal is outreach,  

no one from the neighborhood will have any idea what 

you’re about with a name like this.

Keep these things in mind as you name your group.  

It can be fun to have a name—but be sure it’s a name 

that works for you instead of against you.

 

Fresh & Vibrant Women’s Ministry 

A Fresh Start! 
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