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Introduction

Change
and Adapt
By JoHannah Reardon

Some of the ways we do ministry should never change. 
We should always be concerned that we are teaching truth, 
loving as Christ loves, and valuing an intimate relation-
ship with God. But the way younger generations hear 
truth, experience love, and find intimacy with God may be 
different than the way those who are older do. That’s why 
we need to be willing to change and adapt our ministries.

We are in the process of doing just that in my own 
church’s women’s ministry. We have had too many years 
of doing things the same way, and so no one is surprised 
that only the elderly come to our events. Therefore, the 
women’s team is ready to shake things up and re-evaluate 
how best to get the younger women involved.

Use this download to move past statistics and 
stereotypes to reach the younger generation. As a team, 
discuss what it will take to implement technology, which 
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is how young people communicate. You also will need to      
re-imagine evangelism with today’s 20-somethings, because 
what worked in the past will most often fail with this gener-
ation. Plan how to talk to young people who are disillusioned 
with the church and encourage them to look past the imper-
fections of the church and her leaders. Understand that 
Millennials respond to a different type of authority. And 
finally, you will need to face and address the changing roles  
of women. 

Blessings,

JoHannah Reardon
Contributing Editor for GiftedforLeadership.com
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This download can be used for individual or group study. If 
you intend to lead a group study, some simple suggestions 
follow.

1. Make enough copies for everyone in the group to have her 
own guide.

2. Depending on the time you have dedicated to the study, you 
might consider distributing the guides before your group 
meets so everyone has a chance to read the material. Some 
articles are quite long and could take a while to get through.

3. Alternately, you might consider reading the articles together 
as a group—out loud—and plan on meeting multiple times.

4. Make sure your group agrees to complete confidentiality. 
This is essential to getting women to open up.

5. When working through the Reflect questions, be willing 
to make yourself vulnerable. It’s important for women to 
know that others share their experiences. Make honesty and 
openness a priority in your group.

6. End the session in prayer.

How to use 
this download 
for a group study

Leader’s Guide
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This morning I had a terrifying realization. I’d started the 
day in my typical fashion, by skimming my Facebook wall  
and Twitter feed to find an article worth reading—a friend-
approved, literary jolt to motivate the hamster in my head to 
start its daily run. Scrolling through these articles is a bit 
like walking through a middle-school hallway, with all the 
usual suspects: the nerds correcting everyone’s theological 
grammar, the goths singing dirges of the church’s imminent 
demise, the cool kids gossiping about some pastor’s latest 
faux pas.

I finally clicked on a link to one of those “How to Get the 
Average Millennial to Come to Church” articles, expecting a 
satisfying eye roll. Instead, my jaw dropped and I let out a 
tiny yelp. This average Millennial, the one that everyone’s 
trying so hard to understand—it’s me!

Don’t rely on statistics and stereo-
types to reach my generation,

By Kyle Rohan 

The Myth of 
the Average 
Millennial  
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My heart started pounding as I read through the descriptors. 
“Average Millennials hold multiple degrees.” Check. “They are 
technologically savvy.” Check. “Many haven’t been able to find jobs 
in their fields of expertise.” Check. “They probably have amassed a 
sizable debt.” Double check.

It was distressing to see myself fitting into the cookie-cutter 
Millennial mold. Articles such as these don’t paint a pretty 
picture. According to them, Millennials are entitled couch 
potatoes, suffering from arrested development. They have an 
inflated sense of self-worth, and they think they can run a 
company the first day they walk into a new job.

Of course, Millennials have their retorts. “We aren’t lazy; we 
were just dealt a bad hand.” “Our parents told us we could be 
whatever we wanted when we grew up, and we believed them.”

Back and forth it goes.
But as an “average Millennial,” I don’t feel entitled. I’ve worked 

as a laborer on a construction site and as an administrative 
assistant (read: receptionist) for an oral surgeon. I know the value 
of a hard day’s work just to pay the bills. I also don’t blame my 
current struggles entirely on my upbringing. What success I’ve 
had, I owe to the generosity of my parents, mentors, and church. 
How do I rectify these discrepancies?

The answer, of course, is that I’m not the “average Millennial.” 
Nor is anyone else. I may share a few commonalities with other 
members of my generation, but I’m also unique.

The truth is, the “average Millennial” is a myth.

Lighthouse or Mirage?
Not every “Millennial” article is authored by a curmudgeon, 
harrumphing about “kids these days.” I’d like to think this 
discussion began as a genuine attempt to understand the values of 
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a generation that has confounded expectations. Church leaders, 
horrified to discover that Millennials were dramatically under-
represented in churches, sought ways to bring them back. But 
how can you attract what you don’t understand?

Authors eagerly jumped to the rescue: “You want to know how 
to attract Millennials? We’ll tell you what they are like, what 
they like, and how you can change your church to draw them in 
and keep them.”

Enter statistical analysis, the proven cure for whatever ails 
your church. The surveys poured in, the stats were compiled, 
and the illusive “average Millennial” started coming into focus. 
But statistical analysis is limited—economic situations, political 
affiliations, and other figures only go so far.

So like a geneticist filling the sequence gaps of dinosaur DNA 
with that of frogs, authors inserted personal opinions into their 
analysis: I know a few Millennials that seem to have problems 
with authority, so that must be a trait all Millennials share. 
Philosophers have a name for this type of reasoning. They call   
it “the fallacy of composition.” An observer assumes that one 
member of a group is representative of the whole.

So how did this guesswork so easily influence perception       
of Millennials?

Thank a psychological effect known as “perceptual vigilance.” 
Have you ever learned a new word, and suddenly, you start 
seeing it pop up everywhere? That’s perceptual vigilance. The 
word isn’t actually showing up more frequently; you’ve just 
become attuned to it. Your brain used to tune it out, but now you 
recognize it when you hear it, so you think you’re hearing it 
more often.

Similarly, when you read that all Millennials are entitled, your 
brain makes a mental note every time an individual under 30 

How to Draw Mil lennials to your Women’s Ministry 
The Myth of the Average Millennial
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acts that way. Before you know it, you’ll see entitled Millennials 
everywhere, hogging the roads, cutting in line, and demanding 
more from church services.

In reality, this “average Millennial” isn’t a lighthouse leading 
us to better understanding; it’s a mirage, a Siren, drawing us 
away from the full picture. It only distracts from the truth about 
Millennials: every single one of us is unique. And who do you 
want filling the pews of your church, statistical Frankensteins or 
in-the-flesh human beings?

I don’t mean to criticize statistical analysis. It’s actually very 
helpful if used in the right way. But in this case, it’s only 
muddied the waters. If we’re looking at the Average Millennial to 
comprehensively understand this generation, we’re missing the 
point of disciple-making. Besides, the Millennial generation is 
usually defined as anyone born between the early 1980’s and 
2000. Do you really expect to find much consistency among a 
group comprised of 13 to 30-year-olds? That doesn’t even take 
into account gender, racial, and economic differences.

The very conversation over attracting Millennials is 
demeaning. Nothing makes you feel loved and respected like 
being quantified as a percentage point in hopes of filling seats. 
Most of these articles are written as if the Millennials aren’t in 
the room—”Not now, little kid; the adults are trying to figure out 
how to deal with you.” And what about the many Millennials that 
already attend churches? Don’t lose sight of your current 
blessings in a culture that demands more, more, more!

No Silver Bullet
So how can your church attract more Millennials without 
unwarranted stereotyping? You can put down your pen and pad 
of paper. I’m not going to give you a formula. If you’re looking for 

How to Draw Mil lennials to your Women’s Ministry 
The Myth of the Average Millennial
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a silver bullet, let me save you some time—it doesn’t exist.
Instead, I’d suggest that you stop thinking of Millennials as 

aliens from another planet. I, for one, am tired of lying on an 
operating table, being dissected by scientists in white lab 
coats. I can almost hear the muffled voices from behind 
surgical masks: “If you look here, you’ll see the gland that 
makes Millennials prefer service projects over worship 
programs,” followed by a chorus of, “Fascinating!”

First and foremost, Millennials are people, each one created 
uniquely in God’s image. And they’re more like you than you 
realize. People aren’t some kind of codex to solve, if only you 
knew the password. They’re diverse, dynamic, and fragile—try 
“cracking the safe” one too many times, and they’ll lock down, 
maybe forever.

Advertising agencies have picked up on something that 
churches seem to have missed. Dr. Pepper has a new series of 
commercials called “/1” promoting individuality. Motorola has 
ads celebrating the unique customization of rides, pets, 
bodies, and now phones. Even McDonalds is promoting its 
Quarter Pounder BLT with shots of people expressing their 
talents (no matter how odd), encouraging you to try new things 
and “top yourself.”

Pandering? Of course. But also telling.
I’m not saying individuality should trump community in the 

church. I’m saying that communities are most beautiful when 
they celebrate the diversity within. Communities were never 
meant to be homogeneous. Why are we so intent on 
generalizing away Millennials’ miscellany?

Perhaps the problem also lies in the “attractional” mission 
structure. Church leaders are so concerned with how to lure 
more Millennials to their congregations (and keep them there) 
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that they’ve forgotten their prime mandate: “Therefore go and 
make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit,” (Matt. 28:19). We 
love to have made disciples; it’s more difficult to go make them.

Can you imagine Jesus gathering his disciples the way we 
try to gather followers? Jesus sees Peter and Andrew and 
says, “Come, follow me.” They look at each other, not quite 
willing to take that first step. So Jesus says, “Will you do it for 
a...Scooby-snack?”

Obviously, that’s ridiculous. No, the preexistent Son of God 
descended to us, meeting us in our small, sinful lives and 
calling us his own. When he assumed humanity, he wasn’t 
looking for the perfect incentive to draw us to himself; he was 
giving himself to us.

Many church leaders adopt an “ends-justify-the-means” 
approach to ministry, seeking the least amount of effort for 
maximum pay-off, and in some cases people flocked to fill their 
seats. But not anymore. Many Millennials smell the pandering 
a mile away. Are church leaders really no better than 
advertisers, collecting personal data to better advertise to a 
Millennial consumer?

Stop looking for the perfect mousetrap—”If I turn this crank, 
the boot will kick the lever, the diver will do a backflip into   
the pool, the net will fall down on the Millennial ‘mouse,’ and 
I’ll win!”

Also keep in mind, when you tune your service to attract 
the Average Millennial, you may end up losing everyone else. I 
remember attending a youth group that served up nothing but 
silly games and contests to see who could eat the grossest 
food. Many kids ate it up, but my friends and I didn’t. We 
wanted something more, something deeper. So we stopped 

How to Draw Mil lennials to your Women’s Ministry 
The Myth of the Average Millennial
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going. I found new avenues for church involvement—my 
parent’s Sunday school class and working in the nursery.
By doggedly hunting the Average Millennial, you will walk 
right past the Atypical Millennial, the Unique Millennial, and 
the Exceptional Millennial. And they’ll just go somewhere else.

Greater than Fiction
Do you really want to know what Millennials are like? Stop 
seeking secondhand information. Go out and meet actual 
people. Find ways to get involved with a local college. Venture 
into the community. Have lunch with your 20-something 
coworkers. I think you’ll find the Millennials you meet to be 
less perplexing than you assumed—and far more interesting 
and wonderful than that Average Millennial you’ve read so 
much about.

Or maybe they’ll be shy and self-conscious, in need of loving 
encouragement. Or maybe they really will be entitled and 
egotistical, in which case, they’ll need an example of humility. 
Expect to be surprised.

I know Millennials that attend traditional, liturgical 
services, others who are drawn to smaller house church 
settings, and many who love the vibrant excitement of a 
megachurch.

Study of the Average Millennial gives no insight into the 
real Millennials in your community—the living, breathing 
people just waiting to have God’s blessings poured into their 
lives. How can you best minister to them? I can’t say. But 
there’s no better way to find out than by asking them yourself.

How to Draw Mil lennials to your Women’s Ministry 
The Myth of the Average Millennial
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Kyle Rohane is a writer living in Amarillo, Texas. This article 
first appeared in Leadership JournaL.

Reflect
£ Have you made the mistake of generalizing and assuming all 
Millennials are the same? If so, how may that be hindering 
your efforts to reach out to that group?

£ What ways do you think that Millennials are the same as 
previous generations? How might they be a bit different?

£ Do you have a relationship with anyone who is in the 
Millennial age group? If not, how can you begin to get to know 
them? Why is that so important for your women’s ministry?

£ The author says, “Church leaders are so concerned with how 
to lure more Millennials to their congregations (and keep them 
there) that they’ve forgotten their prime mandate: ‘Therefore 
go and make disciples of all nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit,’ 
(Matt. 28:19). We love to have made disciples; it’s more 
difficult to go make them.” Is this true for your women’s 
ministry? Why or why not?

How to Draw Mil lennials to your Women’s Ministry 
The Myth of the Average Millennial
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Travel with me back in time to 2007. Where were you? Can 
you remember what kind of clothes you were wearing? 
Where were you working? What “big” thing was happening  
in your life at that time? 2007 was a great year for me—it’s 
when I started my senior year of high school.

That 2007 Christmas before I graduated, my sister and I 
were over-the-moon excited because we asked for the best 
gift ever. We spent pretty much the entire fall heading into 
Christmas discussing this gift with our parents who were 
nice enough to listen. So when Christmas morning arrived, 
we were ready to tear into those boxes. My parents put 
identical boxes in front of us, and we looked at each other. 
This was the one.

You see, inside that box was the very first iPhone. It      
had released earlier that summer. Technology like that 
changed things.

Technology is how young people 
communicate.

By Aimee Cottle

Crossing the 
Digital Divide
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Growing up in a different world
Have you ever thought about the movement of technology? The 
rapid growth of what we know and what we see as useful or even 
essential technology? In 2007, that iPhone was considered one 
of the greatest technological advancements of our time. It 
revolutionized the way we communicate. But if I gave you that 
phone now, (which I still have in a drawer, by the way) it seems 
primitive compared to what’s on the market today.

My generation, the Millennials, were young adults, teens, 
tweens, and kids when the iPhone was released. (We are now 
those in our late teens to early thirties.) That means many of us 
had—or at the very least used—an iPhone before going to college. 
Before taking the SAT. Before going to high school, in some cases. 
And in the case of the very youngest Millennials, the iPhone 
existed even before they hit puberty. So what does that say?

It reminds me how innate this technology is for Millennials. 
It’s not just a matter of preference. I don’t just “prefer” to text or 
to keep notes on my phone and not on paper. I do it because 
that’s the technology I had growing up.

Digital natives
To put this in perspective, let’s think about the Internet in 
general. This year we celebrated the 25th birthday of the World 
Wide Web. (It feels weird to call it that.) More than likely, those 
of you older than the age of 30 remember its beginnings, or at 
the very least, you may remember using it for the first time. 
Most Millennials have no memory of that at all.

I cannot remember a time before we had a computer with an 
Internet connection at my house. And I certainly don’t remember 
a time before we had one at school. When technology like that is 
part of your initial learning process, it becomes the natural way 
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you process information and communicate. This idea is why 
Millennials are often referred to as “digital natives.”

Not only is the technology we currently have an intuitive part 
of how I (and other Millennials) interact with the world, but new 
technology doesn’t scare me. Recently, while in a meeting, some-
one was talking about a door knob that can sense your presence 
and open when you come near. “Why would I want to use that?” the 
older man asked. Immediately I thought, Why wouldn’t you?

When you grow up with new technology coming at rapid speed 
as the norm, you learn to accept change and adapt at a quicker 
pace. But just as I naturally adapt to new technology, those who 
haven’t grown up with it or aren’t early adopters may not—and 
this is where a critical disconnect lies. Those who tend to see new 
technology as an exciting possibility think everyone should feel 
that way. Those who see new technology as something to 
question, think we should be cautious.

Bridging the generational tech-gap
So how can we bridge this generational tech-gap? It’s all about 
perspective.

1. Learn from each other.
Millennials: Let’s face it: Many teens and 20-somethings, no 
matter the time in history, think we know it all. But the fact is we 
don’t. I think it’s easy for us to have this technology in the palms 
of our hands and think we can use it to answer all of life’s 
questions. But just because we have an amazing degree of access 
to information via technology, that doesn’t mean we can’t learn 
from the people around us.

Non-Millennials: Don’t be afraid to let Millennials teach you 
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about technology. Millennials have grown up in a culture 
unlike any before. We’re different, and we know it. All people 
want to feel valued, and you can show us that you value who 
we are and how we grew up by taking the time to let us teach 
you what we know. It’s good to learn from each other.

2. Keep an open mind.
Millennials: The world we’ve grown up in is unique, yes. We 
question things differently. We have a different idea of what 
success looks like. We communicate differently. We tend to 
think that because we don’t just look at things as black and 
white, we have an open mind. That may not be true. Don’t just 
have an “open mind” by questioning everything those older 
than us say is right or wrong. Instead, keep an open mind by 
valuing how they were raised and seeking to understand the 
world they grew up in.

Non-Millennials: It can be easy to look at Millennials as     
kids who lack sufficient life experience and knowledge. But 
the same technology we’ve been talking about has given 
Millennials access to more information than you may have had 
at their age. Be open-minded and acknowledge that we may 
know more than you’d guess primarily because we’re exposed 
to information constantly.

3. Don’t judge.
Millennials: This is simple: Don’t judge and dismiss people 
just because they don’t want to (or don’t know how to) use the 
same technology you use. Just because we communicate using 
a different medium doesn’t mean they aren’t trying to connect 
with us. Be more flexible and accepting.

How to Draw Mil lennials to your Women’s Ministry 
Crossing the Digital Divide
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Non-Millennials: Don’t assume just because Millennials seem 
to be connected through technology 24/7 that we have a 
problem. I can’t tell you the amount of times I’ve heard people 
say that Millennials (and even younger generations) don’t 
know how to build real relationships. We do know how—it just 
looks different than how other generations may build 
relationships. That doesn’t make it wrong.

Beautiful differences
The most beautiful thing about life is that we are all different! 
No two people are the same. Those differences span through all 
generations and all levels of technology. Whether we’re digital-
native Millennials or decades older, we can still connect with 
each other. We need each other, and technology doesn’t have to 
divide us.

Social media lover. Dreamer. Netflix binge-watcher. Family 
obsessed. Faith and fate believer. Aimee Cottle lives out her 
passion for all-things-marketing as the Online Engagement 
Strategist at Fishhook, a communications and creative services 
firm with a heart for churches. This article first appeared on 
todayschristianWoman.com.

How to Draw Mil lennials to your Women’s Ministry 
Crossing the Digital Divide
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Reflect
£ How might the generations help each other understand the 
worlds we live in?

£ What are some ways we can increase understanding without 
judging each other? 

£ How might the Millennials in your women’s ministry help 
teach older women how to use technology in a way that helps 
communication? 

£ Brainstorm ideas of ways to accomplish the above ideas: Pair 
people in your ministry? Set up a workshop? Tell stories? 

How to Draw Mil lennials to your Women’s Ministry 
Crossing the Digital Divide
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My daughter, the oldest of three, is about to fly out of  
her Christian home and youth group nest and head off to 
college next fall. As she filled out a questionnaire designed 
to help her narrow down her college search, she checked 
off the box indicating a desire for Christian faith organ-
izations on the campuses in her search.

I breathed an audible sigh of relief, and I asked her if 
she would rule out schools that did not have a Christian 
fellowship on campus.

“Mom, don’t worry. There are Christians and churches 
everywhere,” she said confidently.

“But will everyone know you are a Christian?” I asked.
It’s a question worth asking ourselves. Every day.

A different (Millennial) world
I am the mother of three Millennials (also known as the Me 
or Y Generation)—those born between the early 1980s and 

Re-imagining evangelism with 
today’s 20-somethings. 

By Kathy Khang

Mission: 
Millennials
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the early 2000s. My kids are 18, 14, and 12, and they have 
grown up being told by the world that they can be and do 
anything they want. In a box somewhere in the closet are my 
kids’ ribbons and certificates they’ve received for just showing 
up—participation and attendance awards.

Technological advances have made communication almost 
immediate as e-mailing evolved into chatting and then texting, 
changing the way this generation perceives relationships, 
communication, time, and patience. They have grown up with 
the Internet, cell phones, texting, memes, and selfies.

If parents can afford the technology, they can track their 
child’s location by following their cell phone. In the schools my 
children attend, parents can keep track of their children’s 
grades on a daily basis, logging into an instant update of 
assignments and grades rather than phoning the teacher or 
asking your child for the information. Becoming a success and 
becoming a celebrity are often synonymous for this generation, 
which can also measure popularity or relevance by the number 
of followers, likes, or retweets. Somehow—even though they 
seem to know and be connected to everyone, we are a world 
still struggling to be known.

Re-thinking evangelism
It’s this different world that has forced me as a parent, 
neighbor, and campus minister to reconsider the relevance, 
language, and importance of evangelism. In my work with 
InterVarsity Christian Fellowship/USA I pay attention to 
what happens when kids like mine arrive at one of the more 
than 4,100 U.S. colleges and universities. With a combined 
enrollment of more than 17 million students, these campuses 
are the physical space in which the future artists, CEOs, 
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salespeople, scientists, and neighbors are, at a very basic level, 
trying to figure out not just what they want to do when they grow 
up but what and how they want to be when they grow up. These 
students are often away from “home,” living on or spending a 
significant amount of time on campus with little to no direct 
influence from their parents. Their “helicopter parents” (as those 
of us with Millennial children have been called) have been known 
to call professors and even bosses, but in their day-to-day lives 
these young people are having to make the same decisions 
generations past have had to make: What do I believe in? How 
will my beliefs affect my decisions? Do I believe in God, or even 
in a god? What kind of impact on the world will I make?

If that isn’t an opportunity for evangelism—for proclaiming the 
gospel—I don’t know what is. It’s certainly not a matter of taking 
advantage of young people’s vulnerability in this period of 
searching and questioning in their lives. It’s not about forcing 
people to believe something. It’s not about proving I’m right and 
you’re wrong. But it is an opportunity to connect with this 
generation’s openness to the very things living out the gospel 
should lead to: generosity, volunteerism, and justice.

But even as a “professional” Christian, I have found it 
challenging and a bit frightening to evangelize. For me, it can 
start out as easily as explaining what I do; my job as a campus 
minister can either open up or fatally end a conversation 
depending on how willing I am to carefully direct the 
conversation to safe places. Sometimes I cheat— I tell people I am 
a diversity officer with a non-profit. Sometimes I tell the fuller 
version of my role with InterVarsity Christian Fellowship.

But all in all, I have found the best way to share the gospel—to 
“do” evangelism with Millennials and with others—has been to 
stick with these core principles:
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1. Never assume someone is or isn’t a Christian, but 
instead ask lots of questions before offering answers.

2. Live as an evangelist by both proclaiming your faith 
publicly and aligning your actions, big and small, with 
the gospel.

3. Invite people to make small steps towards Jesus.

A better question
Last fall, my blogging life converged with my neighborhood life 
when a controversy I was writing about started creeping 
into my personal time with family and friends. Running 
terribly late to dinner with our circle of family friends, I opted 
to send my children ahead with the explanation that I was on 
the phone with a religion reporter. My friends know that I am 
a Christian, and because we are close they have seen me both 
at my best and at my worst Christian moments. Arriving late to 
dinner offered up an opportunity to engage in one of the more 
deeper evangelistic conversations we’ve had because I chose to 
be honest about the controversy, sharing why and how my 
Christian faith compelled me to respond privately and publicly, 
to ask for prayer from those who were willing, and to invite 
friends who have had equally frustrating experiences with the 
church and organized religion to consider how a personal faith 
might and could be different.

No one wanted to be instantly baptized that night. But the 
rich and lively conversation we had made me remember the 
question I asked my daughter months ago: “But will everyone 
know you are a Christian?”

I have since changed that question to “Will others know 
more of Christ through their interactions with you?”

How to Draw Mil lennials to your Women’s Ministry 
Mission: Millennials
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When I train student and staff leaders in evangelism, I 
remind them (just as I have been reminded) that it isn’t about 
forcing people to believe something. It’s not about proving 
Christians are right and everyone else is wrong. It’s about 
proclaiming Christ through our words, deeds, and yes, our 
tweets and status updates.

Kathy Khang is the Regional Multiethnic Ministries Director    
at InterVarsity Christian Fellowship/USA. She is           
the co-author of More Than Serving Tea, and blogs at              
http://www.MoreThanServingTea.wordpress.com.   
This article first appeared on todayschristianWoman.com.

Reflect
£ How might your women’s ministry need to rethink evan-
gelism and outreach to the younger generation?

£ How could the ideas presented in this article change the   
way you advertise your events to the community?

£ What purely evangelistic events could you plan with this      
in mind? 

How to Draw Mil lennials to your Women’s Ministry 
Mission: Millennials
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Imagine this: A friend comes to your house for a dinner that 
your daughter made. You enjoy a delicious meal and catch up 
on life. Halfway through the meal, your friend does some-
thing unbelievable. He starts listing things that your 
daughter could have done better.

“The chicken is too tough,” he says. “You should have 
marinated it longer. And the broccoli is overcooked, mushy 
and bland.” But it only gets worse. He starts to criticize her 
character, even ridicule her.“

I’m guessing his visit would be cut short. And you’d 
probably send him away with a few choice words. Even if he 
was right about certain things, you simply wouldn’t tolerate 
someone openly and caustically criticizing your daughter. 
You love her, and because you do, you look past her quirks 
and shortcomings.

But we tolerate this mean-spirited criticism all the time 

As you talk to young people who      
are disillusioned with the church, 
encourage them to look past the imper-
fections of the church and her leaders,
By Kevin P. Emmert

The Church Is
a Harlot, But
I Love Her
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when it’s directed at the church. If we’re not careful, it’s easy 
for us to look at the church and her leaders, and say, “The 
church should have done _____.” Or, “I wish they hadn’t _____.” 
Or, “She’s not what we hoped for.”

You fill in the blanks.

A culture of critique
We hear these sorts of critiques constantly. We see them on 
social media, in blogs, and in articles. I work in Christian 
publishing, so I see the constant stream of opinion pieces 
voicing frustrations with the church. The sad truth is, 
negativity sells.

Take for example the recent discussion on “why Millennials 
are leaving the church.” This topic has been in heavy rotation on 
social media the past couple weeks, and writers like Rachel 
Held Evans have generated heated discussion. In her recent 
CNN article, Evans said, “We’re not leaving the church because 
we don’t find the cool factor there; we’re leaving the church 
because we don’t find Jesus there” (my emphasis).

Rachel is not the first person to explore this issue, nor is    
she the first to make bold statements like “we don’t find Jesus 
there.” She’s voicing frustrations shared by many 20- and 
30-somethings. Evans argues that “the church”—really just a 
subset of American evangelicalism—is “too political, too 
exclusive, old-fashioned, unconcerned with social justice and 
hostile to lesbian, gay, bisexual and transgender people.”

To be sure, I hold some things in common with critics like 
Evans. Along with my Millennial brothers and sisters, I long for 
substance. I want to live in a faith community that is connected 
to the historic church, animated by God’s Spirit, steeped in 
Scripture and theology, and committed to embodying the gospel. 
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So in that regard, I am like Evans and others who see the need 
for continual reformation.

But I don’t think Evans and other Millennials are leaving 
the church because they don’t find Jesus. My suspicion is 
they’re wagging their fingers at the church because they don’t 
find the Jesus they want. Evangelicalism certainly isn’t 
flawless. However, I think Evans’ claim that Jesus is absent 
from “the church” is absurd. Not only is it theologically false, 
it’s a slap in the face to Christ’s bride, a purely rhetorical 
statement that simply provokes controversy rather than 
fostering Christian unity.

I’m not delusional. I realize that Millennials are indeed 
leaving the church. I’ve had close friends abandon their faith, 
and it breaks my heart. But I don’t think the church is entirely 
to blame for the exodus of these individuals.

Really, this whole discussion is indicative of a larger issue: 
we all are unsatisfied with the church in some way or another. 
That’s fine and even normal to a certain degree. The church is 
an imperfect organism (just as we are), and it will always need 
reforming. This means that a healthy dose of criticism is often 
needed. Constructive criticism, after all, has played an impor-
tant role in restoring orthodoxy and orthopraxy through the 
ages. Churches, their leaders, and their members will always 
need to reorient themselves to the gospel. We all are sinful 
people, and we all bring our sinfulness to the body at large.

The problem is many of us have become overly critical, 
tearing down instead of building up. If we’re not careful, and 
don’t appropriately discern our motives, our criticism can 
quickly turn to arrogance and divisiveness.

Many of us are pros at waxing poetic about what’s wrong 
with the church. And my generation is especially good at 
vocalizing frustrations. In addition to articles like Evans’, you 

How to Draw Mil lennials to your Women’s Ministry 
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don’t have to search long to find pieces about why Millennials 
won’t give money to the church, why the church needs to start 
living the truth instead of simply talking about it. And we 
especially like to ridicule celebrity pastors we don’t like, 
whether Mark Driscoll and John Piper or Joel Osteen and T.D. 
Jakes. These guys are easy targets, and they sometimes say 
unhelpful things. And when we speak ill of Christians we don’t 
like, we think it’s justifiable: “They deserve it. They brought it 
on themselves.” We like to prey on them, watch them like a 
hawk to see when they’ll slip up again. In doing so, we embody 
the image of a deity we hate—an irritable, judgmental god who 
keeps tabs—rather than the merciful God revealed in Christ.

I realize I’m being critical of critics, and that there is some 
irony in that. But we need to constantly keep ourselves in 
check. Why do we publish our frustrations? Why do we laugh 
at and tweet and retweet stupid things celebrity pastors say? 
It is out of charity? Or is it for another reason?

Let’s not forget that the church does a lot right. It is a body 
animated by the Holy Spirit, connected to the risen Christ. 
And Christ loves her, far more than we ever could, even if 
she’s ugly and dysfunctional at times. As Dorothy Day once 
wrote, “Though she is a harlot at times, she is our Mother.” We 
may have a love-hate relationship with the church, but Christ’s 
love for her is unyielding. And we’re called to love her in the 
same way. We should celebrate her accomplishments far more 
enthusiastically than we lament her faults.

Blogger Christopher Smith offers some good advice in his 
response to Evans:

To Millennials, or others who are exasperated with what 
you find in churches...Don’t give up hope. We need you to bear 
witness to a different way WITHIN our churches. Talk with the 
leaders of your churches, challenge them to read books with 

How to Draw Mil lennials to your Women’s Ministry 
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you and discuss them. Dare to imagine and seek a meaningful 
life that is centered in your church community. Find a congre-
gation that you have some connection to and can at least 
tolerate, and stay put; be patient, and always keep asking and 
seeking, even when doing so isn’t always appreciated. Find 
friends in your congregation that will commit to staying put 
and asking and seeking together with you.

My pastor once told a story of a time when he and his family 
went to an improv night at Wheaton College. The improv team 
had worked closely with each other week after week for four 
years, and they knew each other in a profound way—bodily, 
mentally, emotionally. He said, “In improv, just like in a 
church, you build something together in the moment. The 
worst thing you can do in improv is to pull yourself out of a 
scene to make a comment. Isolating yourself sets everybody 
else down; the improv goes flat.”

I’ve met many Millennials who slam others’ ministries and 
practices, but don’t do anything themselves (myself included at 
times). By doing so, we let things fall flat. One example is 
evangelism. Many of us agree that evangelistic tracts and 
itinerant preaching don’t work so well anymore. While I think 
we can find better ways of preaching and embodying the 
gospel in our current context, at least people who use these 
methods are trying! Most Millennial Christians aren’t actually 
doing evangelism. We’ve isolated ourselves in criticism.

Reformation always takes place within churches, by 
working with other Christians, even those we don’t naturally 
like. And it requires a disposition of love that is self-critical. 
In our criticism of “the church,” we’ve forgotten one of the 
basic tenets of the Sermon on the Mount: “Why do you look at 
the speck of sawdust in your brother’s eye and pay no 
attention to the plank in your own eye? How can you say to 
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your brother, ‘Let me take the speck out of your eye,’ when all 
the time there is a plank in your own eye?”

Yes, the church is messed up. It disappoints us all from time 
to time. But are our disappointments more reflective of the 
church’s faults or our unrealistic expectations and sinfulness?

Christ loves the church.
Love—it is patient and kind. It’s not arrogant or rude. It’s 

not irritable or resentful. It bears all things, believes all things, 
hopes all things, and endures all things. Let’s love the church.

Kevin Emmert is an assistant editor at christianity today.       
This article is adapted from one that first appeared in    
Leadership JournaL. 

Reflect
£ Are the young people in your church saying similar things 
that are addressed in this article? If so, how can you begin to 
convey a different way of looking at the church?

£ How can you encourage Millennials to be part of the solution 
to things they are dissatisfied with in your women’s ministry 
rather than just complaining about it not meeting their needs?

£ What might you need to change in your ministry for that     
to happen?

How to Draw Mil lennials to your Women’s Ministry 
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Next 
Generation 
Needs
Leading Millennials requires exer- 
cising a different type of authority.
By Sam S. Rainer III

They are America’s most educated generation, most diverse 
generation, and surprisingly, America’s largest generation. 
They’re the Millennials, those born between 1980 and 2000. 
And they are beginning to get married, enter the workforce, 
and lead the world.

This generation is hopeful. In fact, 96 percent of them 
agree with the statement, “I believe I can do something 
great.” But the majority say individual prominence is 
secondary to helping the community and accomplishing 
things for the greater good.

Yet this hopeful generation lacks a solid spiritual 
foundation on which to base their hopes. As few as one in 
four attend church weekly. Nearly two-thirds never attend 
religious services. Church leaders face unique challenges in 
reaching them.
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Older generations tended to place a higher priority on 
church activity and attendance. The younger generation, 
however, demands to know the purpose behind each activity. 
For Millennials, just attending church does not equal faith-
fulness. The only way they’ll attend is if they see the church  
as being a meaningful part of their lives.

Older generations also were less bothered with uniformity. 
The homogenous groups championed by the church growth 
movement worked well with most Boomers (born between 1946 
and 1964) and Builders (born prior to 1946). Most Millennials, 
however, prefer heterogeneous groups. Perhaps this is being 
driven by the diversification of our culture. For example, pre-
schools are projected to become minority white in 2021. Diver-
sity is normative for Millennials, and they will gravitate toward 
churches that look like their diverse schools and workplaces.

Authority Remix
Unsurprisingly, the preferred style of leadership has shifted 
for this next generation. Fading is the era of transactional 
top-down hierarchies.

Millennials don’t reject the idea of authority, but they have 
redefined how authority is exercised. They tend to follow leaders 
who operate in a transformational capacity—and ones who aren’t 
afraid to get their hands dirty. Rather than telling followers 
what the big picture is, these leaders allow followers to help 
create it. Transformational leaders inspire people to reach for a 
common goal, one developed through a shared vision.

In this environment, equipping and mentoring become  
more important than directing. Structure is looser, and what 
structure remains is not an end, but a means of helping people 
become disciples. Leading the members of the next generation 
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requires a commitment to serve alongside them, not issuing 
directives from above them.

Appeals to positional authority don’t carry weight with 
younger people. Leaders must assume responsibility to 
enhance the lives of followers. The debt of authority is the 
responsibility to sacrifice for followers.

Self-Expression, Corporate Unity
Millennials value churches where each person is empowered 
to use individual gifts within a unified body. Of course there’s 
often tension between individual expression and corporate 
unity, yet this generation desires both.

Millennials refuse to sit on the sidelines. They want to       
be part of the action, or they’ll be gone. A church without 
opportunities for the next generation is boring at best and 
disobedient at worst.

Contrary to the stereotype, most Millennials are not scared 
off by hard work. In fact, one of the best ways to keep them 
engaged is to communicate a large vision, worthy of their 
devotion, and then set high expectations.

This next generation is hungry for leadership, but of the 
right kind. Church leaders must reach out to Millennials 
without “selling” them something. They must inspire an older 
generation to loosen their grip on the methods of yesterday, 
and think of themselves as missionaries to the world of 
postmodern people. These leaders must be authoritative 
without being authoritarian, decisive without being dominant.

This next generation desires to be led. They are willing to 
follow if given a chance to make a difference. Unify them with 
other generations. And give them meaningful opportunities to 
participate in God’s work in the world.
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Sam S. Rainer III is president of Rainer Research. This article 
first appeared in Leadership JournaL. 

Reflect
£ The author says “The younger generation...demands to 
know the purpose behind each activity. For Millennials, just 
attending church does not equal faithfulness. The only way 
they’ll attend is if they see the church as being a meaningful 
part of their lives.” If that’s true, how can we demonstrate that 
being part of our women’s ministry is meaningful?

£ If equipping and mentoring are more important than directing 
to the younger generation, how can we implement that into our 
women’s ministry?

£ How can we help Millennials be “part of the action”?

How to Draw Mil lennials to your Women’s Ministry 
Next Generation Needs
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What Are 
We Teaching 
Our Young 
Women?
Women’s ministries need to Lean In to 
the conversation concerning marriage 
and singleness.
By Natasha Sistrunk Robinson

Sheryl Sandberg’s national bestseller, Lean In: Women, 
Work and the Will to Lead, can teach women’s ministries 
something. Early in the book she addresses age-old conver-
sations surrounding women and their choices concerning 
work and their relationships. She writes, “I was twenty-four 
and convinced that marriage was the first—and necessary—
step to a happy and productive life.” Like so many women, she 
“was encouraged to prioritize marriage over having a career.”

As I read those words and considered my observations in 
the American church, I wondered, “Are we really having a 
marriage versus career conversation with our young women?” 
And if so, is that the conversation we should be having with 
young women right now?

According to Sandberg, “Women are surrounded by 
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headlines and stories warning them that they cannot be 
committed to both their families and careers. They are told 
over and over again that they have to choose, because if they 
try to do too much, they’ll be harried and unhappy. Framing 
the issue as “work-life balance”—as if the two were diametri-
cally opposed—practically ensures work will lose out. Who 
would ever choose work over life?”

Yet the fact still remains that many Christian women—
married and unmarried, young and mature, mothers and 
women who do not have children—are working. Many of     
them are working out of necessary and can’t afford the    
luxury of the work-life debate, which makes me think, “When 
Christians talk about women who work, are we simply having 
a conversation about marriage versus career, or are we also 
having a conversation about marriage versus singleness?” 
Considering our context effectively changes the whole dynamic 
of the conversation.

In some Christian circles, the first consideration of marriage 
versus career views a woman’s choice of having a career as 
selfish, particularly if she has small children. She has chosen 
her work over a “real” (some may say “godly”) life. On the other 
hand, the second consideration—marriage versus singleness, is 
really a conversation about God, Christian values, and how we 
view our relationships (beginning with the family).

Think about it...what counsel and direction is the American 
church providing for young single women in today’s culture? 
Are we expecting them to graduate high school or college and 
then make finding a partner and having children their number 
one priority? And what if a young woman’s prince doesn’t 
arrive right away? What if he never shows up? What should 
she do during her “season of waiting”? What if she can’t have 

How to Draw Mil lennials to your Women’s Ministry 
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children? What advice do we give her then? I hope she works, 
and accepts that responsibility joyfully and graciously as a 
beautiful gift from God.

The Apostle Paul affirms singleness as a gift from God         
(1 Corinthians 7:7) and concludes that singleness gives a 
person freedom for godly pursuits without the distraction and 
concern for having to please a spouse (1 Corinthians 7:32-
35). I believe we should be honest with ourselves and each 
other and confess that in far too many American churches 
today, we still value marriage over singleness, and that has a 
large effect on how we minister to or ignore the single or 
“career” women in our churches.

We focus and minister out of what we value. But as women 
leaders in the church, we need to ask these questions: Are    
we meeting the needs of all women in our churches? What 
messages are we communicating (verbally and nonverbally) to 
the single women in our churches? How are we equipping and 
preparing women to live out the gospel and shine God’s light 
beyond their homes and local congregations? How are we 
helping women develop a Christian worldview that stands      
up to the tests and challenges of our current culture?

I understand that the debate concerning marriage and 
singleness is not a new issue in the church. Throughout 
church history, Christians have wavered from extreme 
asceticism to holding marriage persons in higher esteem than 
single persons. The difference between now and the genera-
tions of old is that we are losing a generation of Millennials 
from the church. Therefore, as leaders in the church we need 
to intentionally Lean In to the conversation about marriage and 
singleness and create healthy environments for single and/or 
career women to minister and be ministered to in the church.

How to Draw Mil lennials to your Women’s Ministry 
What Are We Teaching Our Young Women?
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Start here by evaluating the lay of your land and asking 
some hard questions:

1. By all means, don’t isolate single or career women    
like exotic animals we view at the zoo. There is no  
need to create a new ministry for this “special” group  
of women.

2. On the other hand, do give them opportunities to 
fellowship and connect with other like-minded women. 
Women should be able to connect in our churches in 
safe communities where they are not feeling pressure, 
shame, or guilt to get married or have a baby.   

3. Take a look at your ministry setup and consider whether 
your current ministry options are inclusive of women 
in all walks of life. See what tweaks can be made to 
your current ministry offering. Carefully consider 
the messages in the ministry resources you currently 
use. Ask the question: How would a single or infertile 
woman read or receive this material? One of the 
blessings of our Women’s Mentoring Ministry is each 
of the small groups is diversified across generations 
and across personal and professional pursuits. Our 
individual uniqueness is what allows us to contribute  
to the church and bless others.

4. Get back to the basics and get creative. One of the many 
things the young generation needs right now is the 
ability to think, develop a Christian worldview, and 
make right decisions so they can effectively respond in 
word and action to the pressures they face once they 
leave the church building. Consider: How effectively 
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are we preparing these young people to face the world? 
Would it be wrong for a church to host a Lean In small-
group discussion? Or challenge our young people to 
learn and lead and use their passions and giftedness to 
serve the church? How intentional and effective are you 
in discipling single or career women?

I believe now is the time for the church to Lean In to the 
conversation concerning marriage and singleness, discuss the 
nature of our work and relationships, and equip women for 
their various choices in living out their creative calling. What 
do you think?

Natasha Sistrunk Robinson is a writer, inspirational speaker, 
leadership and mentoring trainer, and human trafficking 
advocate. She received her M.A. in Christian Leadership from 
Gordon-Conwell Theological Seminary (Charlotte) in May 2014, 
with concentrations in prayer and fasting, racial reconciliation, 
and biblical justice. Natasha has over fifteen years of experience 
leading and mentoring in personal, professional, and church 
settings. Connect with Natasha through her official website, 
blog, Facebook, or Twitter. 

This is adapted from an article that first appeared on 
GiftedforLeadership.com. 
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Reflect
£ Are we isolating “single or career women like exotic animals 
we view at the zoo”? If so, how can we move away from that?

£ Are we giving them opportunities to fellowship and connect 
with other like-minded women? What tweaks can we make to 
include women of all walks of life?

£ Consider the questions the author asks: How effectively are 
we preparing these young people to face the world? Would it be 
wrong for a church to host a Lean In small-group discussion? 
Or challenge our young people to learn and lead and use their 
passions and giftedness to serve the church? How intentional 
and effective are [we] in discipling single or career women?

How to Draw Mil lennials to your Women’s Ministry 
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Additional
Resources

Articles
Who Raised These Millennials Anyway?—Boomers: 
Enough complaining about today’s generation. By Michelle 
Van Loon, available on ChristianityToday.com.

Which Christians Actually Evangelize?—Study says 
Millennials most, Middle Class least among ‘born-again’ 
Christians; Barna finds divide between theory and practice 
differs by demographic. By Kate Tracy, available on 
ChristianityToday.com.

How Millennials View Church Finances—A wise     
stewardship of funds is desired by today’s young adult.         
By Thom S. Rainer and Jess W. Rainer, available on 
ManagingYourChurch.com.

Articles, books, and Bible 
studies to help you further
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Books
The Millennials: Connecting to America’s Largest 
Generation, by Thom S. Rainer, Jess W. Rainer (B&H Books, 
2011). Sure to interest even the secularists who study this 
group, The Millennials is based on 1200 interviews with its 
namesakes that aim to better understand them personally, 
professionally, and spiritually. Chapters report intriguing how-
and-why findings on family matters (they are closer-knit than 
previous generations), their desire for diversity (consider the 
wave of mixed race and ethnic adoptions), Millennials and the 
new workplace, their attitude toward money, the media, the 
environment, and perhaps most tellingly, religion. The authors 
close with a thoughtful response to how the church can engage 
and minister to what is now in fact the largest generation in 
America’s history.

Generation Ex-Christian: Why Young Adults Are Leaving 
the Faith and How to Bring Them Back, by Drew Dyck 
(Moody Publishers, 2010). Young people today are not just 
sprinting away from the church, but they’re leaving the faith as 
well! Drawing on recent research and in-depth interviews, 
Dyck identifies seven categories of “leavers”; offers advice on 
how to connect with each type; reveals communication land 
mines to avoid; and equips you to reawaken the prodigal’s 
desire for God.

Online Resources
How to Mentor Millennials—Young people are longing        
for authenticity and direction. Available from 
BuildingChurchLeaders.com. 
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Ministry to 20-Somethings—Learn how you can better 
reach today’s young adults. Available from 
BuildingChurchLeaders.com.  

Using Social Media in Women’s Ministry —This down-  
load will help you find practical and easy ways to improve 
communication in your women’s ministry. Available from 
TodaysChristianWoman.com.

Unless otherwise indicated, all Scripture quotations in this download are from the Holy 
Bible, New Living Translation, ©2007. Used by permission of Tyndale House Publishers, 
Inc., Wheaton, Illinois 60189. All rights reserved.
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