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This Assessment Pack from BuildingChurchLeaders.com is a collection of tools to 

use with your leadership team. Each tool has been designed to help you and your 

team measure some dimension of ministry. 

Here’s how to use your Building Church Leaders assessments with your board, 

committees, or staff: 

 Print and photocopy the assessment tool you’d like to use (you have permission to 

photocopy for church or educational use) 

 Hand it to your team to complete 

 Lead a discussion based on the team’s answers. 
 

For more assessment packs, complete training themes, or other training tools for 

church leadership, see our website at www.BuildingChurchLeaders.com. 
 

http://www.buildingchurchleaders.com/
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One singles group will only be successful in reaching a fraction of the singles in your community. Why? 

Because singles have differing needs and life circumstances. The secret is variety. The more choices you 

provide for singles to get involved, the more singles will do so. Here’s a process for creating more “entry 

paths” into your singles ministry, and reaching more singles as a result: 

1. Clearly identify your “Ministry Focus Group.” The more specifically you can describe the people in 

your target group(s), the more likely you will reach them. “Singles” is so-so. “Young singles” improves it. 

“Young, divorced singles” gets better. “Young, divorced, single women” better still. “Young, divorced, single 

women with kids” is an example of a superb definition for a Ministry Focus Group (MFG). 

Here are some ways to define your MFG:  

 Age 

 Gender 

 Marital status (never married, divorced, widowed, separated, etc.) 

 Special interests or hobbies 

 Special needs or concerns 

In an article called “Targeting Evangelism,” Rick Warren recommends that once you’ve identified the 

important characteristics of your MFG: “…create a composite profile of the typical unchurched person you 

want to reach. Combining the characteristics into a single mythical person will make it easier for everyone to 

understand who your target is. If you’ve done a good job of defining this person, many of your members will 

have someone they know pop into their mind when they hear the description.” 

Where do your potential new members come from? In the order of who is most likely to respond to an 

invitation to join an MFG: 

 Friends, neighbors, and relatives of your present members 

 People who have had previous contact with your church (that is, visitors, their kids in VBS, people 

who have attended a special event) 

 Your inactive members 

 Community members who fit the profile you created 

2. Establish connections around common interests. Research is clear about how people come to 

faith and become part of a church: Relationships! Between 75–90 percent of those who are actively involved in 

a church today came because of someone they knew in the church. 

Your goal is to create relational bridges between people in your MFG and people in your church. The best way 

is through an entry path, defined as: “a church-sponsored program, group, or activity in which a non-member 

can become comfortably involved and develop meaningful relationships with people in the church.” 

The purpose of an entry path (you’ll probably call it a “group”) is to bring together people who share things in 

common, although faith in Christ may not yet be one of them. The relationships that form will certainly be 

enjoyable in their own right. But they will also become the “bridges of God” over which some of these 

newcomers will cross to new faith and church involvement. 

In planning your entry path (group), answer the questions at the end of this article. 

Launching an Effective Ministry to Singles 

Don’t try to be all things to all singles. 

1 Corinthians 9:20 

http://www.buildingchurchleaders.com/
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3. Strengthen and deepen relationships. However you define the purpose and activities of your new 

group, be sure to nurture a culture that helps new acquaintances become new friends. Go to events together, 

laugh together, play together. Get to know each other beyond a superficial level.  

Your initial group meeting should last between 6–10 weeks. That’s short enough for people to make a 

commitment without signing up for a life sentence. But long enough for them to get to know each other, build 

some momentum, and develop new relationships. When you reach the end of the 6–10 weeks, present the 

group with the choice of disbanding or continuing with the study of a new topic. About 75 percent of these 

groups will want to stay together. They have been a part of something enjoyable and developed new 

friendships. The fascinating dynamic which has occurred looks like this: 

 

 

 

 

 

 

 

 

 

 

 

 

 

People will begin attending your new group because the topic is of interest and the “benefit is worth the cost.” 

But by the end of 6–10 weeks (assuming you’ve successfully nurtured a relational dynamic in the group), the 

perceived benefit is now primarily in the relationships, which will grow and allow Christians and non-

Christians to encounter God’s love through relationships with God’s people. 

Apply Your Learning 
Now, consider your ministry. Answer each of the questions below in the space provided. If you come upon a 

step that you have not clarified, consider how you would answer that question. Once you’ve completed the 

step, place a check mark in the column to the left.  

 Who is our ministry focus group? (Remember, the more specific the better.) 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 What kind of group/activity would best meet their needs? (See the world from their perspective, not 

yours.) 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 Where will the prospective members come from? (Remember, the best source is friends and relatives of 

your present members.) 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  
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High 

Low 

1    2    3    4    5    6    7    8    9    10  

topic 

relationships 

Weeks 

WHY PEOPLE ATTEND A GROUP 

http://www.buildingchurchleaders.com/
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 How will we invite prospective attendees? (Personal invitations will be 28 times more successful than 

mailings or newspaper ads.) 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 How many weeks/months will the group meet? (The ideal length for the first series of meetings is 6-10 

weeks.) 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 When and where will they meet? (Meet no longer than 1½ hours, preferably in a neutral location.) 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 Who will lead the group? (The role of the leader depends on the purpose of the group; often two leaders 

are better than one.) 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 Will the leader need training?  (If so, how will it happen?) 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

 How, when, and by whom will the group be evaluated? (Set the evaluation criteria with church leaders 

before the group starts.) 

 ____________________________________________________________________________________  

 ____________________________________________________________________________________  

—CHARLES ARN; copyright © 2007 Christianity Today/ BuildingChurchLeaders.com 

Discuss 
1. How does this article shed light on our success and failures in the past? 

2. What other ministries in our church would these principles apply to? 

3. What will be our plan for integrating MFG into the life of our congregation? 

 

http://www.buildingchurchleaders.com/
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Has your church taken the time and care to make these necessary first moves before launching a single-
adult ministry? 

Prayer and Planning 
we do 

this well 

we do this 

adequately 

we don’t 

do this. 

Our leaders spend much time in prayer—both individually and together.    

Our leadership team has written vision and mission statements.    

Cultivating and Protecting Leadership   

We choose leaders according to biblical principles.   

Our leaders consistently immerse themselves in the Word.   

We protect our leaders from getting over-extended.   

We are cultivating apprentice leaders.   

Our leaders enlist pastoral support for areas where they are not trained.   

Watching for Sharks   

Our leaders do not assume that everyone who shows up has good motives.   

We never distribute our contact list publicly.    

Assessing Needs   

We figure out what people’s real needs are and focus on them.   

We avoid treating singles as a homogenous group.   

Involving Everyone   

We ask new people to write down their interests, desires, and needs.   

We use these responses to plan activities, events, and outings.   

We avoid having a few people do most of the work.    

Communication   

We call our visitors to help them feel welcomed.    

We have a print or e-mail newsletter to communicate with regular attenders.   

Pastors and staff are regularly informed about the status of the ministry.   

We encourage singles to communicate with each other during the week.   

Singles ministry events are consistently publicized to the entire church.   

 

—Copyright © 2005 Christianity Today; adapted from our sister site ChristianSinglesToday.com.  

Discuss 
1. How can we help protect our leaders and participants from “sharks” and other predatory characters?  

2. What are the most important biblical principles to consider when choosing singles ministry leaders? 

3. How do we determine the ministry needs of single people in our church?  

 

Preparing for Launch 

Great singles ministry establishes and follows a set of foundational principles. 

Hosea 10:12 

http://www.buildingchurchleaders.com/
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For the local church to effectively minister to single adults today, there are several principles that need to be 

discussed and resolved by church leaders.  

A church that ignores single adults fails to underwrite tomorrow’s leadership. 
Many times church leadership thinks young single adults should either “grow up” or “settle down and get 

married” before they are mature enough or eligible to be in key leadership positions.  

Discussed? Y N 

Resolved? Y N 

A church that ignores single adults fails to appreciate the pattern demonstrated by the early 

church.  
In Acts 6:1–7 the church responds to the needs of the widowed, or chera (those without a mate). Remember 

that James wrote, “Religion that God our Father accepts as pure and faultless is this: to look after orphans and 

widows in their distress” (James 1:27). 

Discussed? Y N 

Resolved? Y N 

A church that ignores single adults fails to follow Jesus’s example. 
The words of Jesus on the cross to John were, “Here is your mother” (John 19:27). These words expressed one 

of the Father’s priorities—to take care of a widow in her grief who was now losing her son.  

Discussed? Y N 

Resolved? Y N 

A church that ignores single adults is a slave to the past rather than a foreseer of the future. 
The church is “in exile” from the days of the nuclear family we so fondly remember and imagine. It is time the 

church sees the “singling of America” as an opportunity to be seized rather than only a problem to be solved.  

Discussed? Y N 

Resolved? Y N 

A church that ministers to and with single adults will help them mature and establish 

kingdom priorities that will lead them into better marriages. 
Effective single-adult ministries can and will help prevent future divorces because of the individual healing 

and training that takes place in such ministries. The spiritual and relational growth that results in people is 

invaluable, and it is uniquely brought about by the sharing of people with similar circumstances. 

Discussed? Y N 

Resolved? Y N 

—DENNIS FRANCK: Adapted from the book Reaching Single Adults (Baker Books, 2007). Used by permission. 

Discuss 

1. Are there leadership or ministry roles in our church that are off limits to single people? Which ones and 

why? 

2. How can an effective singles ministry become a method of outreach to the community? 

3. What “opportunities to be seized” exist among the single adults of our church? 

 

Attitude Adjustments 

Are our singles considered abnormal or as essential parts of the congregation? 

Philippians 1:25 

http://www.buildingchurchleaders.com/
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Developing and coordinating programs that meet the needs of single adults depends on recognizing how these 

programs can lead to balance and wholeness in the whole church. How well has our church considered how 

singles ministry fits into the life of the congregation?  

The Importance of Ministry Structure 

we 

understand 

this 

we are 

learning 

this is a 

new 

concept 

Our single-adult leaders are integrated into the life of the whole church.   

Our single-adult ministry is not a “satellite operation.”    

Singles are plugged into decision-making in the whole congregation.    

There is regular interaction between singles groups.   

There is regular interaction between singles groups and the rest of the 

congregation. 
  

Pastoral Support   

Pastors and staff regularly encourage singles-ministry leaders.   

Pastors accept singles where they are, not where they want them to be.   

The Value of a Network   

Our leaders network with leaders of other churches and denominations.    

Our leaders seek out resources from outside to enhance the effectiveness of 

ministry. 
  

Marketing the Ministry   

Our singles ministry publicity is clear and attractive.   

We promise an exciting, quality program.   

We deliver on our promises of such a program.     

Overcoming Stereotypes   

We do not consider singleness as a disease for which the only cure is 

marriage.  
  

Singles-ministry leaders explain their ministry to couples groups in the church.   

Understanding the Numbers Game   

Because of high turnover, our singles ministry is programmed to grow.   

Our singles ministry has large group events to attract a crowd.   

Our singles ministry has small groups to promote meaningful sharing.    

—BILL FLANAGAN; Copyright © Christianity Today. Excerpted from our sister publication, LEADERSHIP journal, © 

1983 Christianity Today. For more articles like this, visit www.leadershipjournal.net 

Discuss 
1. In what ways do our singles-ministry leaders interact with the other leaders of the church, either formally or 

informally? 

2. What practical ways can we include singles into visible ministries of the church, such as worship? 

3. How can we help our congregation recognize the realities of single life (such as divorce) and still hold a 

high view of marriage? 

No Ministry Is an Island 

Develop and coordinate a singles ministry that is grafted into the entire church. 

Proverbs 3:27 

 

http://www.buildingchurchleaders.com/


 From BUILDING CHURCH LEADERS © 2015 Christianity Today page 9 
www.BuildingChurchLeaders.com 

 

Ministry to single adults defies simple, pat answers because the singles themselves can be such a 
complex group. Yet there are a set of realities that can help a church build meaningful ministry to meet the 
needs of these important people. How capable is our church in offering ministry in harmony with these 
realities? 

 excellent good fair poor 

Singles Are Mobile     

Single adults are highly mobile and rarely stay at any one church for long. Therefore, we keep our regular 

attenders interested and spiritually fed while trying to be creative enough to attract new singles.  

Single Adults Are Sexually Active     

Every survey that has ever been conducted among Christian single adults reveals that they are involved in 

sexual activities that they know are wrong but in which they are still actively engaged. So we gear our 

program toward clear biblical teaching regarding sexual abstinence, forgiveness, grace, and restoration. 

Singles Need Community     

We do everything in our power to help singles assimilate and find a place to belong. This includes 

developing small groups where they can develop interpersonal relationships that get beyond superficial 

issues, providing opportunities to serve, and getting them involved in a variety of committees.  

Emphasize Reconciliation and Redemption     

Many single adults struggle with feelings of inferiority, guilt over past decisions, fear of what the future may 

bring, and a host of other issues. We remind singles that God cares for them and offers countless 

opportunities for restoration. God never turns away from someone who genuinely desires to live a life of 

holiness.  

Dating Among Single Adults Will Occur     

Single adults come to a group because they want to meet and associate with other singles. Many will also be 

looking for a potential mate, and dating is one means of exploring that option. We play down this aspect of 

their ministry, since broken dating relationships can often have a dampening effect on the group.  

Maintaining Christian Standards Will Be a Challenge     

Since many of the individuals who are attracted to a singles group are not Christians, we have standards of 

acceptable behavior for our events. We know that as long as they are at a church event, we are liable for the 

actions that occur at and after the event. 

There Will Be Misunderstandings     

Because of the nature of single-adult ministry and its unique focus, we expect to deal with at least one major 

misunderstanding every so often. This may be between the single-adult leadership and the senior pastor, the 

church board, or perhaps even the congregation as a whole. 

—MICHAEL J. ANTHONY; Adapted from Introducing Christian Education: Foundations for the 21st Century 

(Baker Academic, 2001). Used by permission. 

Discuss 
1. Does our singles ministry seem like a revolving door? If so, why? How can we keep this from discouraging 

leaders? 

2. How should a leader proceed when discovering that two people in the group are cohabiting?  

3. What have you learned about singles that surprised you? How have you adjusted your ministry to these 

insights? 

 

The Realities of Single-Adult Ministry 

Be clear about the actual lives of single adults and the best ways to meet their needs. 

1 Chronicles 22:12 

http://www.buildingchurchleaders.com/
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The best singles ministries are those that help people nurture their relationships with Jesus first. As this 
foundation is established, the ministry can then be a benefit in the process of self-discovery and building 
community.  

Rate Yourself: We do 

this well 

 We do not 

do this 

We do not let our desire to attract non-Christians cause us to compromise. 1 2 3 4 5 

Our ministry revolves around a class or group where Christian growth is 

emphasized. 

1 2 3 4 5 

Our singles ministry does not exist solely to meet its own needs.  1 2 3 4 5 

We consider single adults a mission field. 1 2 3 4 5 

We offer seminars, workshops, and programs that meet felt needs of singles. 1 2 3 4 5 

We enlist people with special skills in our church as resources. 1 2 3 4 5 

We organize trips and service projects for our singles. 1 2 3 4 5 

There is someone from the staff who helps coordinate singles ministry. 1 2 3 4 5 

We always have the welcome mat out for new people.  1 2 3 4 5 

Our leaders are more shepherds than ranchers.  1 2 3 4 5 

Our leaders follow up with visitors.  1 2 3 4 5 

Good food is an essential part of our singles gatherings.  1 2 3 4 5 

Leaders pray for singles, and encourage singles to pray for each other.  1 2 3 4 5 

Our singles groups are great places for people to heal. 1 2 3 4 5 

—BILL FLANAGAN; excerpted from our sister publication LEADERSHIP journal, © 1983 Christianity Today. For 

more articles like this, visit www.Leadershipjournal.net 

Discuss 
1. How often do our pastors and staff interact with singles ministry? Are they seen as helpful or as a 

hindrance? 

2. Are our singles activities sufficiently focused on Jesus and his teachings? Where do they fall short? 

3. What are the ways in which helping singles build a relationship with Jesus can carry over into helping build 

better relationships with other people? 

 

Focused and Faithful 

The essential task of singles ministry is to help build lives centered on Christ. 

Matthew 6:33 

http://www.buildingchurchleaders.com/
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Single adults need the spiritual instruction, spiritual and relational involvement, and community that the church 

can and should provide as much as or perhaps more than married adults do. They have a need to be connected 

to and become part of a family. This need may become apparent in a church if some single adults are vocal 

about this desire. But if it does not surface, that does not mean the desire for family is not there. This need for 

connection to and inclusion in a family is especially true because of the various causes of singleness and 

resulting lifestyles that are common. Have we considered the following? 

Young, never-married—These adults are transitioning from the home(s) of their parent(s). Some are not 

physically or relationally close to their family and crave, deserve, and need the closeness of a church family 

and the personal direction that can result from being connected to a church body.  

How many people in our church fit this description? _____  Do they consider our church as “family”? ______  

Divorced—These adults have experienced a tragic break of a marriage, many times with children. Their family 

has been torn apart, whether by their desire, their spouse’s, or mutual consent. They need the acceptance, 

community, and nonjudgmental love a church family can provide.  

How many people in our church fit this description? _____  Do they consider our church as “family”? ______  

Separated—These adults are in limbo, not knowing how to reconcile with their spouse, and possibly not 

desiring to do so. They may feel lonely, isolated, confused, hurt, and frustrated, and they may lack direction for 

their life as a result of a spouse’s or their own leaving. They are legally married but living a single lifestyle and 

desperately need the acceptance and unconditional love a church family can provide.  

How many people in our church fit this description? _____  Do they consider our church as “family”? ______  

Widowed—These adults have lost their spouse to death by no choice of their own. They may feel helplessly 

alone and lost, not knowing how to feel about themselves and their identity now that their spouse is gone. They 

may also feel abandoned by God, not knowing why he allowed their loved one to die. They feel they are still 

married, but they are actually living as a single adult, although they do not wish to acknowledge this for quite a 

while. They need the attention, understanding, care, and “family feel” the church can provide.  

How many people in our church fit this description? _____  Do they consider our church as “family”? ______  

Single parents—These adults have become single parents by chance, change, or choice, whether theirs or 

someone else’s. They may experience loneliness, frustration over lack of finances, difficulty rearing children 

alone, confusion, pain over loss of a spouse, a desire for adult conversation, etc. They have one of the toughest 

tasks in the world! They try to take on the role and tasks two parents may have previously filled. In my opinion 

these families are many of today’s orphans and widows. They need the unconditional love, stability, provision 

of financial help, time away from children, and many other things that a church family willing to get involved 

can provide. 

How many people in our church fit this description? _____  Do they consider our church as “family”? ______  

—DENNIS FRANCK: Adapted from the book Reaching Single Adults (Baker Books, 2007). Used by permission. 

Discuss 
1. In our church, is the word “family” considered more a noun or a verb? Provide some examples of how we 

can “family” one another. 

2. What are the practical needs of widows? How well has our church helped meet those needs? 

3. What can single adults offer to people who are in nuclear, blended, or other types of families? 

Welcome to the Family 

There are many kinds of single people, but they all want to feel included in the fold. 

Psalm 68:6 

http://www.buildingchurchleaders.com/
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While many churches are helping single parents with practical and financial needs, the churches that most 

effectively assist single parents also listen to the needs of the heart. How in tune is our church with the ministry 

needs of single parents? 

Make Them Visible and Valued 
we do 

 this often 

we do  

this on 

occasion 

we have 

not done 

this 

We connect families with goods and services.   

Church leaders personally participate in meeting physical needs.   

We offer educational and social opportunities.   

Childcare is offered at all weeknight meetings to help single parents 

participate. 
  

We have information on our church website geared for single parents.   

Single parents are encouraged to be actively involved in worship.   

We recognize single parents for their role in church life.    

Offer Connections   

We conduct surveys of single parents and ask them where they struggle.   

We offer support groups for single parents and their children.   

We offer educational opportunities for single parents and children.     

We offer ways for single parents to interact with other singles.   

Provide Ears and Opportunities   

We place single parents in leadership and mentoring roles for other 

single parents. 
  

We help single parents network with reputable community resources.   

—BARBARA SCHILLER; Excerpted from our sister publication LEADERSHIP journal, © 2002 Christianity Today. 

For more articles like this, visit www.Leadershipjournal.net 

 Discuss 

1. How often do we tell our single parents that they are welcomed and valued? More, less, or the same as we 

do those are married? 

2. Who are the single parents in our church who could be called on to mentor other single parents? 

3. What are the primary needs of single parents in our congregation? How did we find this out? 

 

Single With Children 

Find ways to value those who have to carry the load of parenting by themselves. 

Romans 8:15 

 

http://www.buildingchurchleaders.com/
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BuildingChurchLeaders.com. Leadership training resources from Christianity Today. 

 -“Ministry to Men” Practical Ministry Skills 

 -“Ministry to Women” Practical Ministry Skills 

 -“Ministry to Young Singles” Practical Ministry Skills 

LeadershipJournal.net. This website offers practical advice and articles for church leaders. 

Baker Handbook of Single Adult Ministry Douglas Fagerstrom, ed. This reference guide covers all 

aspects of ministry to single adults. (Baker Books, 2004; ISBN 978-0801065354) 

Introducing Christian Education: Foundations for the 21st Century This guide includes a section 

on best educational practices for specialized ministries. (Baker Academic, 2001; ISBN 978-0801022753). 

Match Made in Heaven: How Singles and the Church Can Live Happily Ever After by Wendy 

Widder. Offers advice to help churches be more welcoming and loving to the single people in their midst. 

(Kregel, 2003; ISBN 978-0825441127) 

Reaching Single Adults: An Essential Guide for Ministry by Dennis Franck. Offers advice to help 

a local church begin and grow a ministry to all single adults. (Baker Books, 2007; ISBN 978-

0801091902). 

Singles at the Crossroads: A Fresh Perspective on Christian Singleness by Albert Hsu. The 

author challenges the church to consider singleness as a status equal in value to marriage. (InterVarsity, 

1997; ISBN 978-0830813537) 

They Were Single Too: 8 Biblical Role Models by David Hoffeditz. Offers examples from the Bible 

of single people who lived in ways that honored God. (Kregel, 2005; ISBN 978-0825427763) 

Further Exploration 

Books, downloads, and resources to equip the singles ministry of your church. 

http://www.buildingchurchleaders.com/

