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A note from Kelly King: Listening skills are always something I continue to work on 
in my personal leadership development. In today’s article, I appreciate the way 
Kaye explains “three-way listening.” Take time today to reflect on your personal 
listening style. Evaluate how you are truly hearing someone’s story and how you 
respond. 
 
As I have mentioned, my dad was a general contractor. For decades he owned 
and operated a very successful company in Michigan. He employed hundreds of 
people well trained for specific construction tasks—bricklayers, framers, 
masonry workers, plumbers, electricians, carpenters—you get the idea. They 
were skilled workers! Not only were they skilled, they each had specific tools 
necessary to do their job well. These were considered their “tools of the trade.” 
In caring for hurting women, there are specific skills and tools of the trade 
necessary for us to be effective. The foundational skill in your role of ministering 
to hurting women is listening. In previous articles we have discussed how to 
listen well. This week and next we will be taking a deeper dive into the topic in 
the hope that we will strengthen our own listening skill set. 
 
We listen to accurately reflect back the emotion and content of the person’s story 
to us, not to solve their problem and certainly not to solve one of our own. Our 
mindset should never be toward our own personal curiosity and connections to 
the story being told. When the spotlight moves from the person to ourselves, it 
makes them feel dismissed and now puts the person in a position where they 
have to listen to, respond to, and care for us.  
 
Remember, every person’s experience is unique. No two divorces are the same. 
No two job losses are the same. No two experiences with death are the same. If 
you have a shared experience, simply allow it to inform and deepen your 
listening, not your advice giving. 
 
There are several helpful tools to help you be a more effective listener. 
One helpful listening tool is called Three-Way Listening. 
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Three-Way Listening is this: 
1. Listen to the other person. What are they saying? What are they feeling? 
What are they asking for or needing? Seek clarity by reflecting back what you 
heard. 
 
2. Listen to what is going on inside you emotionally. How are you feeling as 
you hear this person’s story or situation? Is a piece of your own story being 
triggered as you listen? As you listen, ask yourself, “Am I able to keep moving 
through the story and avoid asking questions that feed my own curiosity?” 
 
3. Listen to the Holy Spirit. What is God saying to you? How can you encourage 
and affirm this person today? What internal work might God long to do in you? 
Listen to their story with curiosity. Pray for the Spirit’s promptings. Ask God to 
listen with you to their story. Explore things that beg for more information. Ask 
yourself, “Can I listen with a spirit of acceptance even if I have judgments of what 
is going on?” 
 
Listening well and in a way that is helpful and effective is not an easy task. It 
requires skill and practice. I am praying that as you seek to lead and minister to 
others—especially women in pain—you will listen as you would want to be 
heard. 
 

 
 
 
 
 
 
 
 
 
 



Tools of the Trade, Part 2 
By Women's Ministry 

A note from Kelly King: Last week, Kaye gave us some practical listening skills that 
we need to develop in our leadership. In today’s article, she continues to expand on 
those principles and looks deeply into questions we must ask of those who are 
dealing with pain in their lives. Your response can not only provide emotional 
healing, but provide life through a relationship with Christ. 
 
In caring for hurting women, there are specific skills and “tools of the trade” 
necessary for us to be effective. The foundational skill in your role of ministering 
to hurting women is listening. Equally important is how we respond to what we 
have heard. Last week we looked at a tool called Three-Way Listening. This week 
we will highlight some things to listen for as we seek to understand someone’s 
story and some helpful ways to respond well. 
 
Here are seven things for you to listen for that will better inform what next 
steps you will take: 
 

1. Listen for harm. In every conversation with people in pain, it is essential 
to know if you are in a high-risk conversation that needs immediate 
attention and support. Listen for three harms: Is the person being harmed, 
is she harming others, or is she considering harming herself? One way to 
assess this is to simply ask, “Are you having thoughts to harm yourself?” If 
she says yes, then follow up with, “On a scale of 1-10, how serious are you 
about hurting yourself?” If she responds with a high number, you will want 
to consult a professional or call 911. 

2. Listen for confusion. Are they aware of reality and oriented to things 
going on around them? Are there bizarre thought patterns (paranoia, 
extreme viewpoints)? Is there evidence of short/long-term memory loss? 
Do they wander in their speech? 

3. Listen for spiritual needs. Do they have the ability to see God at work and 
does this brings hope? Is there evidence of a spiritual connection to God or 
to a church community? 

4. Listen for ownership. Have they taken actions to address their situation? 
Do they seem entitled? Do they blame everyone and everything? Do they 
exhibit an attitude of ownership or a victim mentality? 

5. Listen for motivation. How open are they to engage in their own helping 
process? Are they willing to take steps, try new patterns, or stop unhelpful 
behaviors? 
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6. Listen for support systems. Do they have family, friends, and people they 
can lean into for help other than you? Is there anyone they can talk to? 

7. Listen for hope. Does the person view God as a source of hope in their 
circumstances? Is prayer encouraging to them? 

 
If someone is telling you their story, it implies that you’ve asked them a question 
about it or they’ve come to you first for help. 
 
Here are a few tips as you seek to learn more: 

1. Ask open-ended questions. Avoid yes/no questions whenever possible. 
Instead of, “Do you like your job?” try, “How are you feeling about your 
job?” Other good questions are, “What is your greatest fear?” or “Where 
did you grow up?” 

2. Use guiding questions. Guiding questions help “soften” communication. 
For example, “Can you help me understand what he did to make you 
angry?” or “Could you tell me when things began to get difficult for you?” 

3. Avoid leading questions. Example: No: “Don’t you think you should 
accept Christ today?” Yes: “Do you want to become a Christ-follower?” No: 
“Do you think your affair is hurting his family?” Yes: “What do you see as 
the ripple effect of your affair?” 

4. Avoid why questions. Why questions imply judgment; avoid them! 
 
Listening and responding well are two tools of the trade as you lead and minister 
to people in pain. When done well, they can be tools the Spirit uses to prompt 
and promote healing, help, hope, redemption, rescue, and freedom in someone’s 
life. Because of this, in my opinion, the enemy takes dead aim in these two areas. 
When we don’t listen well or when we respond carelessly, it can do tremendous 
harm.  
 
It is my belief there is a huge potential to do spiritual damage. The enemy knows 
this which is why he undermines our efforts to do it well. Let’s “be able to stand 
firm against the schemes of the devil” (Ephesians 6:11b, NASB).  
 
I encourage you to “be quick to listen, slow to speak and slow to become angry” 
(James 1:19b NIV). 
 


