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This Assessment Pack from BuildingChurchLeaders.com is a collection of tools to 

use with your leadership team.  Each tool has been designed to help you and your 

team measure some dimension of ministry. 

 

Here’s how to use your Building Church Leaders assessments with your board, 

committees, or staff: 

1) Print and photocopy the assessment tool you’d like to use (you have 

permission to photocopy for church or educational use) 

2) Hand it to your team to complete 

3) Lead a discussion based on the team’s answers. 

 

For more assessment packs, complete training themes, or other training tools for 

church leadership, see our website at www.BuildingChurchLeaders.com. 

 

http://www.buildingchurchleaders.com/
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True Traits of Leadership 

10 characteristics of a growing leader. 

Matthew 25:14–30; Titus 1:7–9 
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1. Comfortable with themselves. They have accepted their uniqueness and are not 

trying to portray an image. You’d be impressed by their confidence and humility. 


    

2. Humble. They don’t talk humbly, they are humble. They have no hint of false 

humility. Their confidence is in their calling. When God calls leaders, he equips them 

with gifts and opportunities.  



     

3. Intellectually curious and wise. They have an intellectual curiosity that keeps 

them current, yet possess wisdom born of scriptural principles that keeps them wise. 

They use their intelligence to serve others.  



     

4. Mindful of accountability to God. They have a keen sense of personal 

relationship with God, both in doing his will and ultimately in being judged by him. 

Their goal is to hear, “Well done, good and profitable servant.” Like other servants in the 

parable, they expect God to ask them about their profitability to him, not their personal 

enjoyment or celebrity status.  



     

5. Anonymous. These leaders seem to delight in anonymity. They don’t seek honors or 

take time to do activities just for recognition. They quickly give any honor or recognition 

to others.  



     

6. Build vision carefully and with others. Their vision is grown over time, not 

impetuously arrived at by some special “3 AM revelation” from God. They understand 

the power of genuine consensus in a shared vision that people recognize as having come 

from God. They never mandate vision on their organizations. 



     

7. Run a tight ship. Their organization is exceptionally lean. These spiritual leaders 

select associates according to gifts and passion, knowing that work delegated to such 

people needs little supervision, only coordination to move the vision forward. They are 

anxious for others to get the credit. 



     

8. Expect concrete results. Leaders very specifically define the intended 

accomplishments. These leaders are not interested in maintaining a program. If there’s no 

wheat coming out of the thresher, they shut it off.  



     

9. Creative thinkers. Their minds range outside of the box. Knowing what they are 

trying to accomplish, they are able to see opportunities as well as problems. 


     

10. Continually renewed. They have an unmistakable freshness to their lives, as if the 

Spirit is continually pouring power into them. They seem to have a deep spring of joy. 


—FRED SMITH SR. Adapted from Leading with Integrity (Bethany, 1999). Used with permission. 

Discuss 
1. Which of these traits are my strengths? What areas need strengthening for me? For our team? What can we 

strategically implement to improve in this area? 

2. How do these traits compare with those in Scripture (1 Tim. 3:1–13; Titus 1:7–9)? 

http://www.buildingchurchleaders.com/
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3 Marks of Greatness in God’s Kingdom 

Note what Jesus measures. 

Matthew 5:19; 18:1–4 

 

1. Obedience. In Matthew 5:19, Jesus addresses greatness in his kingdom by saying, “Anyone who breaks 

one of the least of these commandments and teaches others to do the same will be called least in the kingdom 

of heaven, but whoever practices and teaches these commands will be called great in the kingdom of heaven.” 

We can’t quantify this measurement in the annual church report or list it on our resumes, yet Jesus commands 

us to anchor our ministries in personal obedience. So ask yourselves: 

 How do I strive for personal obedience?  

 Obedience to God is not just nice; it is critical. I now experience great satisfaction when, for example, I 

handle a difficult person in a biblically obedient manner. A significant work is resisting an inroad of moral 

compromise known only to me.  

 In what ways can I perpetuate obedient behavior? 
 Jesus says the way to do this is “teaching these commands.” How can I help train genuine disciples who 

obey Scripture’s demands in their personal lives, their homes, and their service for God? 

 

2. Humility. In the church we feel the tension between the demands of confident leadership and the need for a 

humble spirit. Can we truly lead and yet cultivate humility? We know the answer is yes, but the challenge is 

how.  Some questions to answer: 

 In what ways do I let self-pity masquerade as humility?  

 Obviously, humility does not mean abdicating our leadership abilities or belittling our unique gifts. When 

humble Moses pleads with God to be excused from leadership, God rebukes his thinly veiled self-pity as 

unbelief. The larger hurdle for us is usually not humility without leadership, but leadership without humility.  

 In what ways do I give appropriate credit to others? 
 Usually, my humility is most threatened by how I handle affirmation. Do I offer it as praise to God? 

 How do I handle affirmation? How would I like to handle it? 

 Peter Marshall said, “Lord, when we are wrong, make us willing to change, and when we are right, make us 

easy to live with.” This reality humbles me, makes me listen better, and encourages me to be gentle with others 

who fail.  

 

3. Servanthood. If obedience is our motive and humility our attitude, then serving must be our action. We 

are tempted to view others as existing to benefit and serve us. Ask yourself how you can be a true servant. 

Some suggestions: 

 Come to help on a church workday. 

 Tidy a beleaguered Sunday school teacher’s classroom.  

 Run the sound system for the soloist rehearsing for worship.  

 Do something for the Lord that is unseen and uncredited. 

 

—TIM BOWMAN 

 

Discuss 
1. Read Matthew 5:19 and 18:1–4. What does Jesus teach about obedience, humility, and servanthood? 

2. Describe some ways that leaders you know have exhibited true servanthood. What makes those actions 

truly significant in the eyes of Jesus? 

3. In which of these areas would you most like to grow? 

 

 

 

http://www.buildingchurchleaders.com/
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Facing a Tough Decision with Integrity 

When facing a difficult choice, ask yourself 4 questions. 

James 1:5; 3:13–18 

At times, every church leader must make a difficult decision that will affect others—and the life of the 
church. Will it be a decision of integrity? Unclear motives could cloud one’s ability to make the right 
choice. It may be helpful to pass potential decisions through an ethical screen that asks the following 
questions: 

1. Is this for the glory of God, or does it simply enhance my self-interest? The first 

commandment to have no other gods besides God is probably the toughest of the ten. We like to worship 

the one wearing our wingtips. Truthfully answering this question often means wading through a pool of our 

own rationalizations, but it’s worth it. 

 

2. Is this the best for others, and will it render no harm? In Ephesians 5:21, Paul offers a summary 

of how Christians ought to treat one another: “Submit to one another out of reverence for Christ.” That 

principle, which is the basis for love in marriage and the church, is difficult because in both arenas we run 

against conflicting wills. Yet as we look at Christ, we notice that every decision he made was based on this 

principle: What is best for them? 

 

3. Does my best response reflect the highest moral and ethical standards? In Charles Sheldon’s 

classic, In His Steps, people decide to make their choices by what Jesus would do in the situation, and the 

results are radical. Measured against what Jesus would do, our rationalizations and decisions look little and 

petty, as well they should. We can do worse than to ask, “Is God receiving the best of me?” 

 

4. Does this decision hold up to public scrutiny?  Is it something I’d be proud to let anyone know? 

This “bright-light principle” wards off shady dealings much like a night-light keeps monsters out of the 

nursery. How eager are we to autograph our decisions?  Couples who live together before marriage know 

the awkwardness of divulging their living arrangements while couples who are married return to the same 

address and bed with the full endorsement of everyone.  Any moral decision that can’t be publicly 

proclaimed is probably worth a second thought.  

 

Ethics—no one can do this for us. Only we, with the power of the Holy Spirit, can chart our own ethical course 

and hold ourselves on it.  The experiences and observations of others tell us where not to go, but the tiller is in 

each of our hands. How we steer makes the difference between shipwreck and delivering the goods at the final 

destination. 

 

—JAMES D. BERKLEY 

 

Discuss 
1. Recall a situation in which you had to make a hard decision. What were the circumstances, and how did 

you handle it?  

2. What do the passages from James tell us about making good decisions? 

3. As a group, what decision are we facing that these questions could help solve? 

 

 

http://www.buildingchurchleaders.com/
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What Is My Character as a Leader? 

8 questions to answer. 

1 Timothy 3 

In 1 Timothy 3, the apostle Paul gives us the irreducible minimums, the must-have character qualifications 
for church leadership. But there are other, often-overlooked characteristics that effective church leaders 
share. Here are eight by which to evaluate your service in the church: 

1. Can I handle information correctly? Information is power; someone fit for leadership will handle 

information as if he or she were driving a van of explosives. Jack Hayford, pastor of Church on the Way in 

Van Nuys, California, writes, “Controlling information is a process fraught with dangers, but it is vitally 

important to a ministry characterized by wisdom and integrity.” Can you be trusted with inside 

information? 
 

2. Can I defer judgment? People who make hair-trigger judgments do not make effective church leaders. 

Can you stifle your first reactions and make decisions based on solid argument and evidence? 
 
3. Am I willing to be directed by God? Leaders need to listen to each other, but more important, they 

need to be able to hear God’s voice. What is God saying through the board’s discussion? Are you willing 

to obey it? 
 

4. Can I confront appropriately? Nobody likes conflict. But to lead with integrity, board members must 

be willing to confront—even one of their own. Unbridled anger, blatant deception, hurtful words—some 

things demand a loving challenge. The two extremes are either to avoid conflict or to act like the 

Terminator. Where on the continuum do you fall? 
 

5. Am I forward-looking? Church tradition is life-giving; church traditionalism is life-threatening. The 

comfort of the familiar can also strangle church progress. Do you believe your church’s best days are 

behind it? Or are you bullish on your church's future? 
 

6. Do I have a “can-do” temperament? Some people seem to be “blessed” with pessimism. People with 

a can-do attitude are different. Instead of “Why should we?” as their first response, theirs is “Why not?” 

How do you respond to new ideas? 
 

7. Am I willing to own up? Godly leaders take responsibility for their sins. They are human, and they 

know it. They’re not like the person who said, “The only time I’ve been wrong is when I once thought I 

was wrong.” When was the last time you said to a colleague, “I blew it; I was wrong”? 
 

8. Do I have the patience of Job? In the church, getting things done always takes longer than you think. 

There’s always one more committee or congregational meeting to run your proposal by. Can you handle 

the “hurry-up-and-wait” process of church life? 
 

—DAVE GOETZ 

 

Discuss 
1. In which of the above areas do I feel strongest? 

2. In which would I like to improve? 

http://www.buildingchurchleaders.com/
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Am I an Ethical Leader? 

How to set up safeguards. 

1 Corinthians 10:12–13 

According to Christian psychologist and author Archibald Hart, leaders must guard themselves against 
flaws that undermine their ability to lead: 

1. Accountability. Those who fall have usually chosen to go it alone. Accountability demands that every 

leader have a regular meeting with a board or group of peers—to share feelings, reveal temptations, and 

identify problem areas in personal and spiritual growth. 

 

2. Responsibility. The healthy leader must learn to balance the demands of church leadership with the 

demands of family and personal life. 

 

3. Integrity. Foremost is the issue of how we use our power. Do we share the power? Do we use it with 

compassion? Is our use of power merely ego-motivated? Second to power is the issue of honesty. True 

integrity requires not just uprightness with regard to finances, but also justice in the application of authority, 

graciousness in what we take credit for, and compassion in how we gain and use privileged information.  

 

Ethics in action 
Here is a Leader’s Safeguard Checklist that can help any church leader do a daily ethics evaluation. 

 Have I been totally honest in my dealings with people today?  

 Have I acted appropriately toward members of the opposite sex?  

 Have I indulged unsavory thoughts or sexual images, or fostered uncharitable feelings toward others?  

 Have I been above reproach in my financial dealings?  

 Have I fulfilled my obligations without compromise and with a willing spirit?  

 Have I worked too long or too hard without evaluating my true motives?  

 Have I spent sufficient time with my family or friends?  

 Have I taken care of my family’s spiritual needs?  

 Have I attended to my emotional and spiritual needs, and integrated them into my daily walk with God?  

 Have I harbored unconfessed sin or unforgiven hurts?  

 

—ARCHIBALD HART 

 

Steps toward change 
If your answers to Dr. Hart’s questions suggest a need for change, here are five steps to get you started: 

1. Confess your sin to God. 

2. If appropriate, ask forgiveness from those you’ve wronged. 

3. Determine to avoid that pitfall next time out; take evasive action. 

4. Ask God for spiritual strength to overcome your weakness. 

5. Share your need with a trusted friend and become accountable to him or her. 

 

http://www.buildingchurchleaders.com/
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Conducting a Spiritual Audit 

12 questions to keep your personal accounts in order. 

2 Corinthians 13:5; Psalm 26:2 

The CEO of a major firm once confessed to me, “I have a banker to keep me solvent, a lawyer to keep 
me legal, and a doctor to keep me healthy, but I have no one to help assess my spiritual condition.” I had 
never thought about such a thing: a “spiritual audit.” Since that time, I have accumulated twelve questions 
that I regularly ask myself: 

1. Am I content with who I am becoming? Every day I get one day closer to who I will ultimately be. 

Am I satisfied with who I will be? 

 

2. Am I becoming less religious and more spiritual? The Pharisees were religious; Christ is spiritual. 

After years of involvement in organized religion, I often feel the shallowness of the experience, the restriction 

of the rules, and hunger for something truly spiritual in a relation with Christ. 

 

3. Does my family recognize the authenticity of my spirituality? They see me whole. I must believe 

that if I am growing spiritually, my family will recognize it. 

 

4. Do I have a “flow-through” philosophy? Scripture says, “He that believeth in me, out of his 

innermost parts will flow rivers of living water.” The freshness is in the flow. If I have been blessed with 

leadership, that blessing should flow out of my life. 

 

5. Do I have a quiet center to my life? Every Christian should have a quiet center that nothing can 

disturb. François Fenelon said, “Peace is what God wants for you no matter what is happening.” 

 

6. Have I defined my unique ministry? Do I know what I can do effectively? The need is always bigger 

than any person can satisfy, and so my call is simply to handle the part of the need that is mine to do. 

 

7. Is my prayer life improving? I cannot evaluate when I am a “man of prayer,” but I can perceive 

progress if I am making it. One test is: Do my decisions have prayer as an integral part? 

 

8. Have I maintained genuine awe of God? Awe overwhelms; it inspires worship. 

 
9. Is my humility genuine? Nothing is so arrogant as false humility. Two definitions of humility I like: 

“Humility is accepting your strength with gratitude,” and “Humility is not denying the power that you have but 

admitting the power comes through you, not from you.” 
 

10. Is my spiritual feeding the right diet for me? I’ve stopped calling my reading time “a devotion.” I 

call it “a feeding time,” for it is when my soul gets fed. 

 
11. Is obedience in small matters built into my reflexes? Do I try to bargain with God or rationalize 

with him? Obedience largely determines my relation with Christ following new birth. 

 

12. Do I have joy? Joy is promised to me. If the relation to Christ is right, I will have it.  

 

—FRED SMITH 

http://www.buildingchurchleaders.com/
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Am I Prepared for Difficulty? 

4 character traits for tough times. 

Ephesians 5:11–14 

Few people can summon character in crisis that wasn’t added layer upon layer throughout the rest of life. 
What makes up the character, built during the fat years, that will carry through the lean years? 

1. Openness. The ability to take criticism or absorb negative opinions not only helps avoid touchy situations 

but helps mend the breach caused by mistakes. 

 Only the person with something to hide is discovered; only one with a secret is exposed. Those who bury 

their mistakes often find they are dug up later—dirty, musty, and lie-encrusted. Paul wrote to the Ephesians, 

“Have nothing to do with the fruitless deeds of darkness, but rather expose them…. Everything exposed by the 

light becomes visible, for it is light that makes everything visible” (5:11, 13–14). That character trait, practiced 

in good times, becomes even more valuable in times of trouble. 

Am I open about my mistakes?   Yes   Somewhat   No 

 
2. Discernment. The wisdom to know when to battle and when to give way, the discernment to know what 

is truly important and what can slide, can help leaders avoid mistakes or get through the ones they make. 

 Following a ministry mistake, various courses of action present themselves, often at a dizzying pace. Do I 

tell Martha and gain her backing, or might she blackball me? What I did wasn’t all that dumb, and I might be 

able to convince people to see my side; should I defend it? Or should I just take the rap? The wisdom to know 

the right choices—even to know whom to ask to help decide them—cannot be purchased; it must be developed 

over years of practice. 

Am I growing in discernment?   Yes   Somewhat   No 

 

3. Honesty. Rationalizing is one of the simplest games in town. When we become regular players, we tend to 

rely on those skills at the time of a mistake. And then we are in deep trouble. 

 Honesty is still the best policy. What is not made clear through direct statements will eventually be dispersed 

(and likely distorted) by the church gossip channels. Then Murphy’s Law kicks in: The more harmful the idea, 

the more apt it is to be believed. 

Am I consistently honest?   Yes   Somewhat   No 

 

4. Integrity. Wrong alternatives abound in the aftermath of a mistake—cover-ups, finger pointing, run-from-

it-all flight. Yet after our wrong is the time to be downright upright. Here lies the reason for searing these 

character traits into one's soul before the disaster. The one who makes integrity a habit will be able to respond 

with upright actions, even in the crunch.  

Am I increasing in integrity?   Yes   Somewhat   No 

—JAMES D. BERKLEY 

 

Discuss 
1. What are some common mistakes you’ve seen leaders make during times of crisis? 

2. What are some crises we have weathered as a church? What lessons could we learn from those xperiences? 

3. How is character built into our souls? 

4. How does our church assess the character of potential leaders? 

http://www.buildingchurchleaders.com/

